B = 30PAIHA KOBENA
i S N10B0B BOAAHKA
L 5
=
—_
B
-

30PAHA KOBEN A
MOBOB BOAAHKA




MIHICTEPCTBO OCBITH 1 HAYKH YKpaiHH
UepHIBEIEKHIT HAITIOHATHLHAN VHIBEPCHTET
imMer1 HOpis @eapkoBuua

30PAHA KOBEJIA
JIOBOB BOJIAHKA

HR-TEXHOJIOTITI

HapuaabHAH Doci0OEAK

e TR

UepHiBii
UepHIBeIEKHI HAITIOHATHLHAN YHIBEPCHTET
MeH1 FOpis @eapkoBHUa
2022



YIK 331
K55

JPYKYeTBCS 3a YXBATOK BUCHOI PaIH
YepHiBENBKOr0 HALIIOHATHHOTO YHIBEPCHTETY iMeHi FOpia @enpkoBHYA
(mpotokox Ne 1 Bix 31 cepnra 2021 p.)

PenleH3¢HTH:

Jacak Bogomamup HOpiiioBHY, KaHIHIAT €KOHOMIYHHX HAyK., [IOLEHT
(3aBiTyBau Kadeapor MeHeTKMeHTY Kam fHemb-I10aiThChKOr0 HalliOHATEHOTO
VHIBEpPCHTETY iMeHi IBaHa OricHKa)

Coarrcik Oxkcana OpecTiBHA, KaHIHIaTKa €KOHOMIUHHX HAayK, IOLICHTKA
(ToLleHTKA KapeIpH eKOHOMIKH Ta MEHEIKMEHTY JIpOroSHIBKOrO JAepKaBHOTO
NEJ]arOriYHOT0 YHIBEPCHTETY iMeH1 [BaHa DpaHKa)

Kooens 3.1., Boxaaka JLI.

K55 HR-TEXHO!JIOII : maBu. mociouuk / 3opsHa Kodemns. JIroGoB BoiHKa.
Yepnisi : YepHiBell. Hall. VH-T iM. }FO. @expxoBrya. 2022. 400 c.
ISBN 978-966-423-692-5

V HABYATBHOMY MOCIOHHKY POSIIIANAIOTECA ICHYFOWL MITXONH X0: Ipami Ta i ¢izionoro-
[ICHXOIOTTYHHX OCOOIHBOCTEl:; HepcoHATy Ta Horo e()eKTHBHOCTI; OpraHi3amii Ta HOPMYyBaHHA
[pami; YMOEH Ta Oe3leka Mpalli; IoJNTHKH JOXO/IE i OILTATH IIPALi; Teopii Ta MPAKTHKH MOTHBAIT
B OpraHizamii; iHQPACTPYKTYPHOIO 3ade3mcucHHA (YHKIIOHYBAHHA PHHKY [pami B YKpaiHi;
HR-ympasmiHHA Ta eMOMIHHOIO IHTEIEKTY; KOMAHIOYTBOPSHHA T4 KOMYHIKAIIH; 1HHOBALIHHX
TexHOIOTIH HADOPY HepcoHATY; oprasizamii PO3BHTKY IIE€PCOHATY; COMATHHOI BIANOBIIATBHOCTI
Ta mimEuTaT3ania HR -TeXHOToriH.

VIK331

ISBN 978-966-423-692-5 © 3. Kobens. JI. Bonanka, 2022
© YepHIBEIBKOTO HAIlIOHATBHOTO VHIBEPCHTETY
ineH1 FOpia @egpkoBnda, 2022



SMICT

TIEPEIIMOBA ....c ettt ettt ettt ne b eh sttt £r e ees e se et en st enen 5
Tema 1. IIpans 1a il (pi3io/10r0—IICHXO0.TOTTIHI 0CODTHBOCTI ... 7
1. EBOIFOITIS TOTTIIIB HA KATETOPIED AIIPAIIMDY ..o 7
2. IIpars AK OCHOBHEI BHI TIITBHOCTT TEOMEHE ........ecveeeeeseeteeeceeeacesseseeeseseseasessenssens 11
3. O3HAKH, 3MICT T BHIH IIPATIL ...ovoceeeeoeeeeeeeeeece e sse e e eee e 13
4. XapakTepHCTHKA (PI3HUHOL TA POZYMOBOL TIPALIL. ....eveecercreesereeneesceceesesessensseneseenaees 19
Tema 2. ITepcoHAT Ta HOTO €PEKTHBHICTD ..o 23
1. TlepcoHan Ak 06 €KT YIIPABIHHA 1 CTPATETTUHHH PECYPC OPTAHI3AL. ......coevene. 23
2. OCHOBHI XAPAKTEPHCTHEKH TIEPCOHATIY -....eoereereeeeseeseenreeesseseeseesessesscesssessssassessssnssesssens 25
3. CTPYKTYPA TIEPCOHATIY ..o e eeeeeeecseseeeessaee e easceeesesesameseses e eemsesaeenseeenecseseensseaseeces 29
4. IIOHATTA NPOTYKTHBHOCTI Mpatti. [ I0KA3HIKI Ta METOIH BHMIPIOBAHHS
npommmocn TIDALIL ...voveveeeceesensessensessess e ssse st e ssa s s e ss s en s es s s een s 33

5. @akTOpH Ta pe3ePBH POCTY npozryfcmaﬂocn TIPALIL ..o 41
Tema 3. Oprafizamifn TAa HOPMYBAHHA IPAI ...........oooviviemiiireieec e 46
1. TIOHATTA i OCHOBHI HAIPAMH OPTAHI AL TIPALIL ... eoceeecoeeneeeaeereeeeeeseesenseeeeoene 46
2. Opranizariig i 06CTYTOBYBAHHA POGOUIX MICITD.......cvevvererrsreressesacsessseseesessesssenseennens 52
3. CYTHICTE HOPMYBAHHSA IPAI1 TA CHCTEMA HOPM IIPALIL ... ecveveeesesaesess e 55
4. BH3HAYEHHA 3ATPAT POOOUOTO HACTY ..-vvrcveeeraeeeeceeeeeaceeeeeeesessaeeee e aseseamssesensseaseens 62
Tema 4. YM0BH Ta 0e30eKa OPAMi CHIBPOOITHHKIB ..........coooooooiiiiicieccee 70
1. VMoBH nparti Ta GAKTOPH X POPMYBAHH...........coroerererrericriceninnnisss e 70
2. Atectam poommx MICTID .ot ee e ee e e et s eeemes e ee e et ereeeeeeseseneneneneneane 71
3. BILTHB IIeHTpaIbHOI HEPBOBOI CHCTEMH Ha TPYIOBY

AKTHBHICTB CIIBPOOITHIIRIB ......oocvcocvcsooessee s 77
4. TIOKa3HHKH TAKOCTI Ta HAPYKEHOCTI TPYAOBOTO TPOIIECY woovvvvvevvivenisinrnnscrecen 80
5. BIUHEB cTpecy Ha Ge3meKy npaLu .................................................................................... 32
Tema 5. IToTTHKA TOXOMIB i OTLIATA IPALI ..ottt 87
1. CTpyKTypa J0XOIIB HACETIEHHA Ta JLKepena Ix @opnyBaHHH ..................................... 87
2. CyTHICTS. (PYHKIII Ta IPHHITHITH OPraHI3allil OIUIATH HPALL .........voceeeeeecereneeeee. 91
3. CTpyKTypa 3apoSITHOI ITTaTH. EMeMeHTH OPTaHI3alii OIUIATH MPAIT ...........coooeeveoeo. 94
4. TapugHa cHCTEMA OpraHizamii OILIaTH TIPAL..oooveeeerservss s 98
5. DOpMH Ta CHCTEMH OILUIATH IPAL, YMOBH IX 3aCTOCYBAHHA -.......ceeocueereenrereereneeene 108
Tema 6. Teopist Ta mpakTHKA MOTHBAII B HR ... 115
1. Teopii 1 MOTEML MOTHBALILL ... veeeeeeeeeeeeeeee e ceeceees e eesee s ses e ees e ceeaeen 115
2. MartepiaibHa, TPYI0BA 1 CTATYCHA MOTHBALI. ..-...eeveeeaeseeeneesesenmneseesesseesensesssesees 124
3. IIpHHITIIH Ta YMOBH I0GYIOBH e()EKTHBHOI CHCTEMIT IIPEMIFOBAHHS IIEPCOHATY. 132
4. JTornath i HAZIOABKH JI0 3ap061m01 IUTaTH T4 IX MOTHBYEOUA POTIB .....ovoveeeeeeee. 137

5. KoHTpaKTHa (popMa HaiiMy Ta OIUIATH Tpart. HeTpamHiiiiHi MeToIH
MATEPIATEHOTO CTHMYTEOBAHHS ..........voveevesressas e e sasssssessssssessessessssssesssasesssssesssssnssnes 146



Tema 7. InpacTpyKTVpHE 3a0e30eueHHA (PYHKIIOHYBAHHA

PHHKY OPAIE B VKPATHI ... 171
1. MizKHapOIHAa OpraHi3allii IIpalli: iCTOpid CTBOPSHHSA. OCHOBHI HAITPSAMH I THHOCTL
3ABIAHHA TA JOKYMEHTH.......cuvueietieeeesaaeiescaseees s e sss s sas s aesssesssess s sessesatsetessenseaseassns 171
2. CK1an0B1 1HPPACTPYKTYPH PHHKY MPAITL YEPATHH........cvoeeecereecees i ceseeces e 177
3. JIepKaBHA CITYAKOA BAMTHATOCTL .....eceeeeeseeeaseeeseeaseseesecseeeesessssessessssesssesensscsenssesenseens 182
4. Hayk0BO—I0CIITHHH 1HCTHTYT IIpalli 1 3aifHATOCTI HaceeHH:A MiHicTepcTBa
COMIATEHOT TOMITHKH YEPATHH ... oo oot et 188
5. TTepcIIEKTHBH PO3BHTKY PEKPYTHHIOBHX ATCHIIH B YEPATHI ... ceoeeeeeecerereenenene. 191
Tema 8. HR TeXHOTOTI TA eMOIMIHMHHA IHTETEKT ... 196
1. OcoGIHBOCTI YIIPABTIHHA TFOJICEKHMH PECYPCAMH B IHHOBAITIIHIX YMOBAX ......... 196
2. CyUaCHI HR-TPEHIH ....coooi ettt e 201
3. 3HaueHHA eMOITIHHOTO HHTEMEKTY B HR ..o 205
4. JTIArHOCTHKA EMOIIIHOTO THTETIEKTY ..vouvecveraeessesesassasseassesesessens s ssessssassssamsansnsans 208
5. PO3BHTOK HABHUOK E€MOIIHHOTO iHTeJ]t:KIy ................................................................. 212
Tema 9. Kmlalﬂmmopeﬂﬂﬂ TaROMYHIRKAmT B HR ... 216
1. OcoGmBoCTL OpTaHI3AIIHHOI KyIETYPH Ta opraﬂlsauumol IIOBEMIIHKH .................. 216
2 JlimepcTBO B Dpl"aHBEl]_IlFIX CTHII JIIEPCTBA, CHTYALIH] TeOpii IIEPCTRa............ 220

3. POGOUI TPVITH 1 KOMAHIIA .....oooovvoveeeeinseessesssassssessssemsesssssmsess s ssessesessnsensessssessesessesanens 231
4. KoMaHIH 1 (POPMYBAHHA KOMAHITHOTO JIYXY w.vovvueueareseasiassnssessensenssessessessessasssensnes 241
5. KOH()IIKTH B OpraHi3amiix, iX CKJIa10B1 Ta CIOCOGH 3AMOGITAHHS .........veveereeeernes 246
Tema 10. IngoBANiiHI TeXHOIOTT HADOPY HEPCOBATY ... 263
1. PeKpYTMEHT 5K BHJI T IPHEMHHITBKOT TIUTHHOCTL, HOTO €KOHOMIHE
1 COMMATBHE SHATCHHS ........cooceveeoeeeseesee oo css e ces s s ee s esessm e ees s e esses st e eeseeeeens 263
2 EneMeHTH Ta eTalH PeKpyTHHLY.

3. XeJTXaHTHHT, ayTCOPCHHT, ayTCTa((iHT, ayTIUIEHCMEHT Ta H3HHT EPCOHATY..... 275
4 Comiami3anig, npodopieHTalliA Ta TPYI0BA ATAITALIA IIEPCOHATY ...oveoeeereenen, 283
5. KQZIPOBHIT KOHCATTHIHT .......oevucuteeaecaeesessees st eeseseas s s s ssees s sssecs st e sesess s ssessessanssenns 287
Tewma 11. Oprafi3amisi PO3BHTKY HEPCOHATY .........oovvmiiimiriineiemeenieenin e 295
1. CHCTEMHHH MIIX11 10 HABIAHHA TA PO3BHIKY IEPCOHATY....oovvvooecviccenie 295
2. Soft skills Ta hard skills y Ipo(heCIiTHOMY 3POCTAHHI. ..........veeevcuierericeseeseeesseseane 300
3. Kap'epa: IMOHATTE TA BEITH .....c.cooiiiie ettt et e 303
4. VIIpaBTiHHA Kap €poro TIEPCOHAIIY..--oovr it 305
5. DYHKIII Ta €TAH YHPABIIHHA KAP EPORD.....couvueereesiesereeesseees et snesssenssessessessesssessnns 309
Tema 12. ComiaTbHa BiINOBITIATLHICTE Ta KOHTpO.Tb 3axomiB HR ... 312
1. CyTHICTb Ta TApaMeTPH PO3BHTKY COIIATBHOI BUMOBLIATEHOCT] TEOHHH ............ 312
2 OLHKA MEPCOHATY B OPTAHIZAI ... 320

3. QOpPMH J1TOBOI OLIHKH CTHBPOGITHHKIB .......ceoceeeeeeeeeeceeeeeeeeseeeeeeneeneeneecsensseseeseeseeens 326
4. ATECTAITISA T AYTHT TEPCOHATTY ....oooesvvcrssosensisssssessssssssssesssssssssssssssnsessessss s sesionss 329
5. OmiHka PE3YIBTATIB TITTBHOCT] BULILTIB 1 e(peKTHBHICTh BHKOpHCTaHHA HR....... 338
Tema 13. JimxuaTaniBamid HR-TeXHOMOIIH ............c.ocooovieece e 345
1. 3MiHA XapaKTepy HPaLli B HHPPOBY EKOHOMIKY .......c.eurrereeesreerersnrisssesssesaessessesssnens 345
2. ITH(POB1 HABHUKH TA KOMITETEHITIL ... .. cvvoeeceseeseeeeseseesess st ecsess s 347
3. 3MIHH Ha PHHKY HPALL 1 3AHATICTE ....c.vucvevivecasessesessessesssassssssesessesessessasssessssensasensans 348
4. PepopMyBaHHA CHCTEMH OCBITH B YMOBAX IHPPOBOL EKOHOMIKH. ......c..eveereereanenne 352
CIIHCOK BUKOPHCTAHMX TZKEPEL.......coooiiece s 359
JIOTTATEIT ..ottt s e 361



ITEPEAMOBA

@opmyBaHHA 1 QYHKIIIOHYBAHHA PHHKY IIpaIll B YKpPaiHl Ha CyUacHOMY
eTami Mae cBoi ocodmuBocTi. JI[HHamMiuHe cepeqoBHINE (QYHKINIOHYVBAHHST
cy0’€KTIB rOCIIOJAPIOBAHHSA CIPHAIO IIOCHISHHIO POJII Ipali B 3a0e3meueHH1
e()eKTHBHOTO PO3BHTKY IXHBOI MIANPHEMHHUIBKOI  misTbHOCTL. [le
00OVMOBIJIO AaKTValbHICTE IPYHTOBHOTO BHBUEHHS IMHTAHb II€PCOHATY,
e(heKTHBHOCTI {00 BHKOPHCTAHHA Ta VIIPABTIHHA HHM.

J1s1 miaroToBkH (axiBIIB 3 eKOHOMIKH, MapKeTHHTY, MeHeIKMEHTY,
(hiHaHCIB, GAHKIBCBKOI CIPaBH Ta CTPaxXyBaHHA, OOJIKY Ta OMOJATKyBaHHA,
MNPHEMHHATITBA, TOPTiBIl Ta OIPKOBOI AIATBHOCTI V BHINHX HABUATBHHX
jaKTazaX  YKpaiHH, fAKI TOTYIOTH CTYIeHTIB 3a TaTly3sSMH 3HaHb
«YTpaBIHHA Ta aIMIHICTPYBaHH®» Ta «CoIllaabH1 Ta MOBEIIHKOBI HAYKH»,
TTOTPIOHHM € BHIAHHS BIATOBITHOI HABUATEHOI Ta HAYKOBOI JIITePaTypPH.

3a ocTaHHI pPOKH BHIAHO OaraTto MIAPYYHUKIB, HABYATHHHX 1
HABUATBLHO-METOAHYHHX IOCIOHHKIB, V SKHX BHCBITIEHO TeOpeTHUHI
OCHOBH €KOHOMIKH TIpalll Ta VIpaBIiHHA mepcoHamoM. OcoOmuBo
AKTVaTbHOK B CYJACHHX YMOBAX CTa€ pPo3poOKa TEOPETHUHHX ITOTO0KEHB 1
MPaKTHYHHX pPeKOMeHJaImiil 3 MIBHOIeHHS e(QeKTHBHOCTI TeXHOIOTIl
VOpaBIiHHA TIOACBKHMH pecypcamMu (Human Resources). Tomy BHXIT
HaBualbHOro mocibumka «HR-TexHOmOrii», y SAKOMY CHCTEMAaTH30BaHO
Marepiald 3 Teopli Ta MPAKTHKH I[BOTO TMpOIecy, €, Oe3YMOBHO,
AKTYaTbHIM 1 CBOETACHHM.

Hapuanmpunit mocioHuk «HR-TexHomorii» Oyae KOPHCHHM 14
CTYAEHTIB, yV HBOMY BHCBITIEHO ICHYIOUI IIIXOIH JO. Mpaml Ta il
(1310710T0- TCHXONOTIUHHX  OCOOMHBOCTEll; TepcoHaTy Ta  HOTo
e(eKTHBHOCTI; OpraHi3aIlii Ta HOpPMYBaHHS TIpaIli; YMOBH Ta Oe3IeKa mparti;
IIOTITHKH JOXOMIB 1 OIUIATH IpaIll, Teopili Ta HpaKTHKH MOTHBAIlli B
opraHizaimii; 1H(GPACTPYKTYpPHOTO 3ade3leueHHs (QYHKIIOHYBAHHSA DPHHKY
mpari B YKpaini; HR-ympaBmiHHS Ta  eMOIifHOTO  IHTENEKTY.
KOMaHIOYTBOPEHHS Ta KOMYVHIKaIiil. IHHOBAIIIfHHX TeXHOIOrii Habopy
IIePCOHAITY, OpraHi3amli PpPO3BHTKY II€PCOHATY; COMIATBHOI BIIIOBI-
JanpHOCTI Ta aipkHTamsama HR-TtexHomorii.

PemenzoBanmii  HaBuampHHiT mociOHEK «HR-TexHomoriiy  mma
CTY/IEHTIB BHIIHX HABUATBPHHX 3aKIadiB, SAKI BHBUAKOTH JHCIHILTIHY
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«HR-TexHOIOr1i», MATOTOBIEHO HAa BHCOKOMY HAYKOBOMY piBHI. Tewmu
A0paHO 3TITHO 3 TPOTrpaMol0 IATOTOBKH OakalaBpiB, KOKHA TeMa
BKITFOUAE B cede MiIIMHTAHHA.

HaOyTi mia uac BuBueHHs aucuuitiHa «HR-TexHomorii» 3HaHHA,
BMIHHA 1 HABHYKH MOKYTh OYTH BHKOPHCTaHI B MPAKTHUHII TISTBHOCTI
MaitOyTHIX ¢axiBITiB.
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