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0m376@& 00, Mmegbsg 8gd0xzMmmdgmbBy BydmJdggdals dgdebnoBdgodn n337 s0mGMymon..
3Mad@&ngadn nym 093Mo dx8:b3g3s, MmeaLsg 89Bm399ML baamo o33l 3MbBMmoddn, dsaMm-
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50 o 97J3b sMsbsnma LodYcn, MMIgmoE sESLEBNMIOL, MmA ol oym g3x8b7 smbndbym 33-
Mmomedon, 56 LOdYYOB] oM sl bgedmHamgdo s ggdnl dgFgn, 56 hodm3nws s ho-
30L, 858Mo8 300b35B7 Lo sfal 3MBEMoIB0 56 NHYgd700, 3slnbmoL - ggdbg o6 3030B0-
0506.

hBggds 300b3s, Mo B 33700l SLgo 30mmdld3n? A3gbo Jgbgenmadom sbigm
070006333590 y33emad Pbs dmababmb ose30L0 dogmobbdg3ol 3MbEgEGMaMyds BxbBm3en-
Mol 37009L AM3BOEIO3B] 09300 IMMIncn NMNIMMdJONL ITMNI0EIdIMO
oMmmynmo 3mbE&Mmmmal 3nmboom.

1605 35LHo3emmo dgBM3sMUs:

5) ofn sb30ceg 8gdBg, Lobod oM gog3L bgendo 3MbEMSIG0;

0) o PEoEm, Mmeol EsgMmM3©IdS 39aM0: 5M 330065BMsNMaL 30M37eM0 ™3] - 0Yys30
yyhmoemadom, oM 53nbsBmonmals dgmmg - 5&gbg 8968530, 30330 1Hyolo ggdmmdxzmmd]-
b, oM 58065BmsMgl dgbodg 0137 - Amobdg obob3sMmadme s3mis@gda (ITF);

3) ym3gao30lb ngmbog sb 3mbEMog@n, sbsBmonmgdal Hyoligdn s g3035700L Lns
56 39M30L 36MoY, sIMHAgxdmo bgmdmHgmgdoms s d3F0om;

8) ym3gamm3nlb dnobHmoxzy n8alzgb, Mmad 3mbEMmsd@al ghm-ghoan dbsMmy nymb gm-
m3610mo0 LogMyobam 3MA3sbns, MmagmmE 53sL nonbmsl 3Mb3x6309;

sbg3g of by s3030fymom, MmA PdxBaLo Ldybmzsm J37ybal 306mMbBAIOdMMdSTN
sfob 30Mmos, MmIgmog 3030&sbL sdmg3l NBmMIdSL Mgobolb baMmygdol sbogsMozs
LogoMmgool dgdmb3g3580, doyneml 3g8maxzmmodgmal Jmbads (Bsgsmomsc, Lo§3930)
56 LHmMmo godmaygbml ggdnl o6 G30Mmnol gnMms3zbmodal NBmYds, BogMmad Lobymadfozm-
90U, ,LoBm3om BaMLBMOSTn IMmMABals gLsbgd 3MbB336¢300L (MLC-2006) sbgMa3nlals nbs
020896000 ©585@70700 Mo30L 306mMb-3-0mdsdn, iy MmgmM sMmob gb dgbymydy-
oo XM 3Mo30Lbm30L o 3ol 36MdONMN. 380@&MAT d1E0MIOIMNS LaLfmoxrme gozgmegl
Lobgmdfoxrmyxdal Lobmzsm 306mMbAgadMMdNL Sbsmobo sbamo EsdsBJ07d0L gom3zsm-
abfobgono.

- dgnMmy 330033aMmdAIMx0nl oo M>xmEi16MmOnL MdnggdnMmo drndmmrdanmos
©303356 3mMmadsanmMmo dMm3Anoio NMonIMoIMd> >JnMm>390Mam d9bMm351M9100156;

LoBM39M gosbnE37x00L 3Mod@nsnmac 60 3MmEgb@n bmMEngmegds dinfy gJ0-
0 3xmmMdgmxdal 8ogM (b7 080, BYLASE 0bNbo sMNS6 doMomon EsdLeddg0mgdn, S
oMo dbbznmo ddsmm3gmo Lbobmzom 3maA3s60700, MMBJMMS FoOM3MS 0YdbBg dg0-
dmyods).

9303y 330mMm3BMmM0OxmMId0l cnn bafomo 336 SOl ;v30l 30MEIdYMYO]-
oL dmo35em0 MdNJJ&NMo JnbyBgoal godm: Moasbsi 093M0 domgsbn dgnmy 3m33sb0g-
005, MMAmydoE M3gMoMmgogb ghon 56 mMmo 3s@oms 3dx80m, s LaxmobEm dobBMal omy-
30b0gmon 3MmoBobol 30Mmodgodo 338300 JjL3mys@nmegds somo J3mbmaosdnMmo IBIIS-
POMOoL BM35MBY - odsmn BMabGo, 09633MBy domomon Babgdn, 3mmEJodo d3saMo
LobgE0g00 (093M0 3MYEIEIBE N, Mmeglsg AlsaMn LobJEngdan, Lb3s byammabymoc d7Ja6-
oo 3Mmomydgdnm, s0dymgdbyb ggdol s@m3x0sL, S sognMmMdno dxBm3sMgd0
Mhgdm©bgb LodLobyMmal goMmgdy s Mmo30L AMmABol sbsBMENMYdaL goMmgdy), - Y3gmoRy-
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Mo gL bggodonMmoce dmgdgegdl dgdmboezmgdby o, dgLods8oboe, ggdmaxzmmogmal
89005b60L P6sMMobmMdsBY, IgbBm35Mgd0l MmABnl sbsBMYMIOSMOSBY s ggdnl o7i-
0amMg0gmo dsbaggdom nbBMmnb3lgmymazolbocmznl boblgdo sm MAdS, Mog, Mo cJds Yoy,
S 8730dmg00 honm3zsmmb sbgonn mJdggogdal godsmomgdsc.

09939, 9Mo30L oM dogmndl sEidnmsE n8mJdgmlb dbmagmom g3mbmdngsty, s
LHMOB35 0dnby, MMA 3MmMOMIB0b goshy3za&al dogma LoMmorymal 3mbEgbEMafgds dm-
30benbmo oMy 338N3BMMOIMDBY 30 oM dosHYy33BL, 9Medgxm goonsmabgdl dgmads-
Mgmosb.

51930 0gmM0s dn300mmo dbJxe3gemmodsdn, Mmd dgofmg LobsmLbm 3M33s60g900L go-
Boanmgyds - gb sMab 3mEbioyma dMmanb dsBMal dgdgnMgds dgbm3symalbonznb.

- ym3z9amo30l s 90> d9bm35mMob 3M9&96%n> 3>3nbImmn baan 3560l dgbLs-
690 >50030anM0M030 L>L>3>3MNaNM9O0L IM7d9900b §393;

Logomms dmABal Lagmosdmmobm mMmasbnBoEnsd (ILO-3) osdysmmlb 01sb583Mma-
Mo d0omM@00lby s Lygmmadmmobm LabBm3om LLd-FMLMSD (BIMCO-Lmsb), sthals dgbod-
mgomMmmogdn hom@gm-3smEGnol dmymbaobsgnol 87939md00 Ashormb dsodo ggdo;das-
amOJmMob 35 E10YmMIds 30MEadnm BMIbENESD gomonbsmb bgmazslio g303s9L. sbg-
00 Fgbamo hshEgmdo (domooos GENCON) og3gb8omgds 30dmbomon g3g8cmdzemm-
09mbBg Bgdmg8gadnl 8737obnBdn s bymazsbol gosnbgmmonl dg8cmbizjs3s gob3o-
boonmon MmgmMmi  gooboe3nl bymdgimnmydol ©omm3g3s, bmem  gooboesznl
bgm373M7mMYd0l oMM333s 3MoJBN3NMS® ym3gmm3nlb bgds s@30mm3al o6 godm-
&30Mm30L bo3boanMadal bobsdshomm bymolbyBmgdol nyMmobolinob J390.

- 9Mmm36mamo b33MM0bam 3mA3>60900L Mod0YIE MmN db>E M ymazbs YBMN639aM-
gmb 3mb639633000 3060m0d700L Lmano d9aLMMaN)0d>;

9mm3b6ymo LolzmMPnbam 3MI3sb60700L YIgBIbmMdS X3 300073 5Md3MB376@ 6B MY
sbsemo 3mb3363300L 3odmygbgdnls Logombgddn, s sMms Abmemme olnbo: 3000 3M335E)-
96@&1M3s byamolbyBmydgdds xaM 330 osgmm3al gedmEomgds s 3M©bs smbndbym
3mb336(305L056 35300M7000. Mo YOS ngbsl? Bsgomomo, LagMmmsdmmobm 3Mma33-
539007035 gMMoOMO0350 ILO-LSHE AMsfymb docn30L L3g305-cmMo Lydabsmgoon (B-
Mg6063900). 5300Mmm IMO-b godmEEnmyds, IMO bmad Lobymadfozmgdal 3Mm33x6E76& MO
bgamolbyBmgdgo0olbomaznl sBsmgol GMmgbnbagdl IMO-b 3mb37b3ngdol sbgMmazals dg-
Lobgo.

Mo@MASE o gonhomb mMmagsbnbgds ILO-0 s ITF-85 (Bocmn ddmozmo B0bsblymo
MaLbyMmLgdom) sboemmaanm &mMxbnbagoL bo3Mynbam 3MA3sbngdaboznb.

- B3960 939960l MdnxIBMM0O oMmmadnmn dbs> M ymazbs LHaNo dmemanmdonoc
d9s56MManmb >bsamn 3m6396300L6 Amorbm36900;

B9003730 5300330900l doMadg Lognmms 35mosMmo ob BagB0, Mma Fom3gNMo J33-
yb700bL (bLoBm3om) gofms, 37ELO - sboasbmes Lobm3zom Lobymafoamgydns, MmAgm-
053 X2M oM 53300 Ahsdmysmndgdmo Lobmasm A3gnmadgdo s BMmonzngdn. A3ab oM
830065 bgamzymo 306836 mamLyds s godm3nygbgoo dgLodmadammodsl s godmsabo-
Go300 gymHmBgm  35@030L3705L Sbommasbmes Lobymdfoxrmgool LobBmzsm bym-
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obyxzmydgxdnl 808smom, Bogmod Lodfnbomme Lobymadfoxrmms NBM3mMaLmdSL xgf 3o-
033 5 373L godmEaEnmyds s sMmbndbymn 3Mb376300L Lo g3ogJds, 3Mb3xbiENs sbo-
masbmess, shamamns JoMmasc, 8sa3Mad Mo godm3s Bobn sbyMa3nlsl 3Mog@ngsdn - sM-
5300 o 0gobL. A336 Ybs 303MmEym, Mmd gL 3Mb33b30ns Mo30L0 BsLdBsdnmS S gamm-
05mYMMON0 NNSbsdMgds SOLAS-, MARPOL-U, STCW-Ub, 8oonn sbgmaznbol 3o, yzgamos
Lobgmadfoxrma gobogss gomMizgnmo 3Mmomydgoda.

16 o3bsmymom NBamBobomo dognablbdgzs, 3mmdnbgds s Mmm gostbmidobom-
30L s 3mb336i300L Habgdol sbymaznl 3nMmd-30a0l dgddbolom3nl. sheznmsm dg0mba-
93580 o dgndmgds goblaBmzmmm 3mb336300L dmmbmabgdn LoByssbodysznon 8603363-
mmo0n0, ;3000mb 3mb3363003 30 bmA vaggbl dmgbogmdnl gobLaBmamymao bafmalbals
dmobm3bgob:

h3960 sBMmom, Lognmms ESOSMSBLYdYMN, sMandgb&nMgdnmN, 3M33myjubnMon do-
©3mads o gL bLoBndom MNbs gobbmmEnymeal gMmomdmo3sce ILO-b, IMO-UL, ITF-ol,
BIMCO-U, 30m3x3ammogmgoals ghm3bnmo sbmgnsgngdol, bo3mMNnbgm 3mad3s60700l Ma-
ombagyMmo 56 ghmabymo sbimEnsaldobs s gbm3syMmoms gMmmabymo 3hmazszdomydol
dmboshoamgmodono.

070003m3d0 LydYdomb gos30mydabm30l A336 30ysmndgdm A336L Hoboogdgdls
dmg0gadsms 3mamadals boboo:

§0boogogon:

+ 07Bm399M0b 939003L0 IMABsEIdS Me30L0 AMmdooo PMonyMmMOld0lL EsImY-
30003030 s Mmoo 3mb@Gmmmob 3ymboom;

+ 3m3336@36@M0 mMasbnBaEngdobsmsznl MI3mdgbnmgdymoans Labfmoxrme go-
30000090 Lobymadfoxmgdal Labmzsm JobMBIIdMMONL BB BN 8TS-
&30300L gom3samobfobgdom;

+ Lo3MY0bgm 3MB3560700L 3gMLmBsMAL N3g09L0 FMABSEIdS, Md30L0 39eMEYdY-
370300l ©sdMY3000707M0 s CMMYMO 3MbGMmMmOL 3yobom, gsdmEeomydol
39533mabom3nls;

+ LoghomadmMmolbm 3Mmmxiezdomydobsm3nl My3m3gbnmadnmos gMmomomn3sE
ILO-bosb MMgsbnBgos gonfomb L3ggnsmym bgdnbomgol (&Mgbnbggol) LogMynb-
8m 3ma3560700L 3gMmLbmbsemobm3nl;

sbobmMYmL, A3360 JoMmozgmon dgBm3onMxdal PJBRmMgd700l domosbose o330l
90%600, A336 3068MOM LogoMm3zgmml 3MB3xEIOGNM bgmolyxmydsl Labmoxmme doy-
9o gL 3mb376305L ,,LBM3M BomMLBbMdSdn dMmdnl AgLbobyd”.

053356dm L0BY3900:0796Mm359M 0> IMIVS>)05, L>BMm3>3M 356300aM705, 37000093¢nMdYEMN,
©567Mp3>
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LobBm3om LO3MBEJbgMM gosBn3x00 S ESG B3 mMgdn:
Lo3mMbE70b6gMmM gosbBnE3300L 06eYLG Mol dagMmomos COVID-19
35bgd00b 3MaBoLAN

35mad9b b39c09emnd9
05010l 653053000 LsL>30mm 16039ML0GIGOL MFBMMO,
3Mmma3abmmn. dmMmgnamno 65mbOMONL 33308560
ds>0mdn, LyYsthm33anm

COVID-19-0l 36Ma37@Mg00Ls o ESG Bog@mMgdal 33¢m0mgds, Mmdmadog go3my-
Bol 8bgbgb gammosmyma 3ma33560700l 3MM3MMeG 0o Es3nbsbLydNL dMAgxdNsbmds-
Lo o dxg37017, 3obbogymn oJ3L dMs3zsem 333emg35ML, doo dmals: Xiong, H., Shi, W.,
Xu, S. n Shen, H. (2021). 8onbgszs s80bs, monbymgdls s Loimb@gnbymm gowsbn3g-
00bL 06EYLEMNSBY 396007800l 3o3eMgbal dgLobgd 33emMy3300L MomEIbmods xyhxahmdom
abgz  dhoMmos. Bmgoghon s3@mmMo Bm3nLoMIdYMNs 3mMEGJdal Fsbsbnomgdmgdby
(Notteboom, T., Pallis, T., & Rodrigue, J.P., 2021), mads s3&mMas 33am33300 0b6LEM00L
bb3s 3M33mMbgbE 7oL B0ndm3bs. BogMad Yoy 5MNbndbmL, MmA Mmsnbymydnls BmJdggds-
939307300L dobsbnomgdmgdn dgLhozmomo emgdeg oM sMol. goms 580Ly, gl 3gMom-
0 5M1bs3dsMmaboss dndmboemnmo ndnb godm, MM 5350708 s dnbn ;sbdg30 Jom-
Lo 2020 §enal 30M37am MM 335MESIn Imb ..

L 63dMmm3n 30BbsE 0LdbO3L Nd0L 3B 303705, MM smEaxbol 3gMmomeon go3my-
Bob obgbl 3MbEJnbyMmal gosdbBows3zn 3MA3560700l BNBSLELNM FMaxdsBY S ToLOSH
053533007079 35Ma37@M70B7. gL 30 608bs3L, MmMA ESG Bod@mMgdn s 3sMsadyx&mydn,
MmImy003 ©835390MJOYMNS 88 3gMomEmSb, dg0dmgds Homdmoagbegl 8 nbnl-E M-
0390 sMLgdYmo 308enbsmy 3mBo@oyMma dx8mbazmols s g3mbmdngyMo gsbznmamgydol
domoomsn sbLBSL. BMbsgdx00 Bm3m3301nmos 3700330 Hystmyxdnsb: gb sMals Refinitiv
s 0b6enLbEM0sdn Amladgwon Lb3s MMagsbnbogngdal (Alphaliner @s UNCTAD) Labmaom GMmo-
BL3mMG0bL 33amg30L S6gsMndg0d0.

00bs0cg00Mm] LGB0 F70353L dSMEa760L 3gMomeal 30ModyxE&Mgdal s domon dg-
5M300m0 ESG i3og@mMmaonl go3amgbols s6semoBl domomscn 3m33560900L B30bsbLNM o6-
SBMOYMIO36]. 90965, gb 33eMg35 BMIPLOMIOYENS 03 33moccnl Bxdmgdgegdsby, m-
970 sbobosl Refinitiv-ob gmogMo 3ma33560700L dngm Lodysmm xs89Ma 53033000 3m-
30000b330gmadn sma]bnm 3gmomeb.

58 3333000 933dgamoo 0d0b s3B303300, Mmd B808cnbafMmy 3gMomeo s Bolby
©30m 3070790 ESG Bod@mmgdn oldnmse B30mgdgmgol bozmb@ynbymm gosbnco-
30L 0bEYLEMo0l HomdmBoagbymo domomsn dgbhazmomon 3mad3s60700L Lodysmmm
000060 533037006 565BMOYMYd3B]. F7098700L 3603369MM36500L Lozdsmalin omby
LOTYOmMgOSL 339dmI3L O35L3300m, MM OEIBNM0 do3eMabs VHY33B 0 Y33 335MG0-
ol 3sbdnambg.

50 bLBSBN0L doMmomocen fyshms BnbsbLyMo IMbs3x8700L NbaseMYMo fystm; ULo-
dyomm 30 nsb 93&03700L MYbESOIEMMOS S 3M335600L BmTs, MMAMIdNE SMIOYINNS

12
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Refinitiv-bg byamdobohzemdn nbazmmdsgnol Loxyndlgmby. ;ndEs Nbs smnbndbml, MmI
06LEmMmoL HomdmaBoagbgmo o 3gymo 3mad3sbonlbonznl Ambosydgdn oM ndgxdbgode.
8oy 530by, Bbmmme so0 3M83s560ss AgLHozamomo. 5dgsb god8madnbamy, gon-M33333-
ano Mhgos, dgndmyds ;Y oMo 83 LASGNsT0 godm@sbomao MyaMmaLbngdals s sl336900L
0700938300L 3obbBmasgds g nbnLbEmnsby.

dbmamomb bb3ssbb3s J37ybgodnl §3mbmansgdal Lugnmmgdgdn o sl Abgsozbn
S 8nbssmbom, st LBMYIGNMom, st mgnmmdoc. h3g6 dgazndmoasdgzssmmo ho-
6700l s g3Mm3nb J3gybgdol 0d3mMGal Lagnmmgdgdn: hobgymo doMmomosE snd3m-Mm-
&0MgoL L3gnmrolyMm LoJmbymb Lagmbmol Homdmgdabmaal (MaLnmLydo s L), bm-
anm 33mm30b J33yb300bL Logommgdgdl dmmab domocsns 3Bs bogmbgmmo o IT 3Mmeng-
G300 (LygMosdmMmobm bozsgmmm 396@ Mo, 2021).

Lb3oslb3s J33ybalionznl gb Lagnmgdgdn, MmMAmydoy HoMmdmoalbl cmnomgnmo
23mbmadnznl n33mmEL, 3obLb3s370mM0Ns. Abgs3Ln L3360l go3g0g0s dgndmgds JgLb3mm-
&bg3. Mozomoml dgsmgdnon K3nModgbmdal cgmMmoonl dobg300, J33y6xd00 ©ONBE-
96gL709mMb0o 3MNS6 L3gENdMOBIEN0m 08 LogMbol HomAmydslby s doE3madn, Mmadg-
andoi 0bnbo yzgmeby 3mb3nMmab@nbomnsbydn sMnob (58d. Imadnl LGsEnlbEninl daoymmm,
2021). h336 dga30dmos ©o35330M©Im 58 LMol sbamog, MmEs goE3mMsd gammosmymon
bobnomn dgndabs: 93mbmadngyMma gobznmomgdal woxzgmybznmgdnmo ccmbals Jmby J33y-
67000L gJdL3mMmE0n, nbg3g MmagmME 033mME 0, goblb3s3xds MmamMmE dxbg00m, sbig3y dm-
BIMMMO0NM. 35335mM0mdE, 053mMmbns, MmM3gmUbsi oJ3b sbamo Gajbmamangdal Homamgdals
domamo 3shH3967903ma. dobo gdu3mmEn domoBssw ,dsmamEGgdbmmmaoymoa IT 3Mhmoy-
J&700basb 7370, 98537 EMmL 083Mbos sbMmMENgmgdL LymMLscnl 56 Lobmamm-Lsdg-
9Mbgm 3Mmmengzool nd3mmAEUL (ITC, 2021 §.), Mo©asb 3ym@&n3z0Madymoa dofol Bsmormdo
doenByg 33nMys sbymo oo Imbsbangmodals 3Jmbg J33ybabozal, Mmammbss ol HoMmdme-
©33bL.

ommm 3gMmomedo danngma 3ob30msMmgdnm LoimbBgnbymm gosbn3nl nbYL-
&Mool 5733 MH3L ESG-0L LmEosYM BOJAMMIOMSL god3ems3xds. COVID-19-0b 30M3]-
m3s 9B J7058 LoBm3zam d3BMBY 3mMmE 0L IgLolizagmgdMsb Lagmdgdo gsdmofh3ns. dg-
9850 ©3dEasMmn sgom@osgymo dmmbm3zbs nym dogeml dbmagzanomdo dmabasmyxdgmos
J3a30L 33mom)d7d0L 33330. IMIIGMMbYmo 3mBgMEnol 06GIMEIEG 3mseBBmMMBYOLY
s 390-bon@0B 3MmeEYd@dBy Homdmmaggboman 37339017300L MomEgbmodnl BMEsLosb
Jfmooe gonBomes 3Mmoeyd@gool dofmegoal dsbdBs0g00i. Loymzgmaosme 3bmdomos
L,boEmon“, Mmdgmog 2020 Hamb s3gMmnzol dgxgmogdnm d@s@g000 Homdmnldbs, oym
Lo@znmom BsBgdal 3o8BIMYBsMNSbMONLS s IMGYMONMMOIdOLS S SMFIM30Mmmonl
SMsbo3zdamobn Loddmszmy.

2020 fanol 30M33a0 s 8gmmy 330MEsmdn g3ngdn0b mmb LogmbEgnbgmm go-
sbB030L 0bEYLEMOOL EINBYLEJOJMABs bLnddmoezmgd godmanf30s gosbo3nl Tome-
mo Gomoggoo.
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9obbonl 3mbEgnbgmal gosBne30l nbgdLby oxrydbydnmo dsgsmoacmn boh3z763000 by-
MmonBg 1 (UNCTAD, 2021). n8obs d0ybgs3sm, Mmd ggdgdnl god@osmnbomosbmos gon®-
SM oy, 5856 39M 3oshy3n@s gos@30mmnmmonl 3Mmdmgdsl.
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Ubmfson 1: Shanghai Containerized Freight Index, weekly spot rates, 18/12/2009 - 9/04/2021

d9L005080bo, Ly3MBEINbyMM gosbBnE30lL NbEYLEMNS S goblLolncmMIdNm goo-
060530 3Mm335607900L dMBzxd03bMOS M 30IOYMNS SMy Fbmmme oo baMygdobBg o6
533039017, sModg, Mo s Pb, sNbEIMILYdYMN TbsMyxdal AMo3smm goblb3zs390-
I BoJGmmBY.
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Aquaculture (fish farming) - breeding and commercial cultivation of aquatic organisms
in controlled conditions that provides about a third of all fish products in the world, provides
the population's need for fish products without destroying natural fish stocks. Due to the
intensive use of biological resources of the hydrosphere, humanity annually receives 20-25%
of animal protein [1]. Aquaculture in Ukraine is the third most important source of animal
protein after livestock and poultry. The development of aquaculture has a positive impact on
the development of small and medium enterprises, job creation, food security.

Aquaculture in the Odessa region nowadays is carried out on 1/3 of the total number of
water bodies in the region, which includes more than 900 ones. Due to complicated procedu-
res for renting water bodies, this amount is almost not increasing. In the conditions of global
climate change and aridization of the territory of the south of Ukraine, a significant part of
small shallow water bodies has dried up. There are not enough water resources for natural
filling of reservoirs. Significant electricity costs are required to artificially inject floodplain
ponds. There are environmental problems of water bodies. An important issue for the
functioning of aquaculture farms is the quality of water.

In 2020, the consumption of fish and fish products in the Odessa region amounted to
35.8 thousand tons according to official data, and consumption per capita - 15.1 kg [2, p. 216]
(a physiological norm is 20 kg per capita). The Odesa region has the opportunity to provide
aquaculture products to other regions of Ukraine in conditions of import substitution.

One of the promising directions of aquaculture development is cage fish farms.
Recirculation aquaculture systems are becoming increasingly popular. This is a high-tech,
modern and promising technology, which allows to expand significantly the aquaculture spe-
cies composition.
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Currently, there is no regional program for the development of fisheries and aquacul-
ture in the Ukrainian Black Sea region. At the same time, the systematic development of
fisheries and aquaculture, as well as the introduction of appropriate financial incentives are
effective within regional sectoral programs.

In order to finance program activities for the development of aquaculture in the Odessa
region, it is proposed to create a regional Fund for Fisheries and Aquaculture Development.
The functioning of the Fund will provide funding for the aquaculture sector according to the
European model that means that funds, generated by the sector, are directed to its develop-
ment [4]. Financial resources from local and regional environmental funds, gathered as a
compensation for damage to fish stocks, were previously used for the construction and re-
construction of fish farms, and now are used for environmental measures that are not related
to replenishment of fish stocks and fish farming [5].

For the implementation of investment projects in the sector, in particular such as the
creation of aqua-techno parks, it is advisable to consider attracting international investment
funds specializing in the aquaculture sector, including the following: Aqua-Spark, Neptune
NRCP, S2G Ventures, Ferd, New Protein Capital and others.

It is possible to create the Fund through self-organization of farmers. Creating farm
development funds can provide competitive access to small grants or loans for farmers or
groups of farmers who want to innovate or do business. The scheme of operation of such
funds is as follows: farmers participating in the fund make their financial contribution to the
joint fund; they can then apply on a competitive basis for funding or a grant to implement
their project; the results of the implementation of the innovation project, financed from the
fund, are disseminated among farmers participating in the fund, that promotes the diffusion of
innovative solutions [3].

Conclusions. The growing demand for fish together with reduced fish catches in the
Black Sea basin and inland water bodies challenge the Ukrainian fishing industry to find
reserves. Aquaculture should become such a reserve capable of replenishing the reduced
volumes of fishing.
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Today, personnel behavior management as a new scientific direction and field of acti-
vity of modern management is developing in the context of the socio-cultural management
paradigm. A close relationship between the levels of security and development is possible if
the state and society develop on the basis of public-state morality and human values. Each
enterprise is the center of a unique culture. The history of the global economy is made up of
micro levels: relationships, public morality, the traditions of ancestors, who bequeathed
primarily the spiritual, and not the material, which society certainly shares, but really exists in
a parallel reality dominated by crises, wars and enrichment by all possible means to the
maximum. short time (Me mortuo terra misceatur igni) ... The most developed concept of
global development is a sustainable development that takes into account the fundamental
needs of human civilization (morality, mythology, religion and art originated in primitive
society, and most of humanity in the 21st century is at the bottom of the hierarchy of human
needs according to Abraham Maslow) and the limited capabilities of natural systems.

The culturological view of the enterprise allows us to understand the essence of human
behavior and its role not as a mechanical component of management, but as a special value of
the team, which, due to its unique features, can increase the success of the organization.
According to scholars (Hatano, G., & Wertsch, J. V., Mary Gauvain, Heidi Beebe & Shuheng
Zhao, Tajfel, H., & Turner, J. C. [1-3]) The most successful and correct characteristic of the
model of cognition of human behavior in an organization based on a sociocultural approach is,
first of all, its inalienability, that is, the ability to adapt to the existing system of norms and
values. behavior of the particular social system into which it is introduced. Due to this
property, most of the staff positively perceives the modeled mechanism of influence on
behavior. Tajfel and Turner (1979) proposed social identity theory (SIT) to explain that people's
concept of self-identity is derived, at least in part, from the groups they belong to. People
belong to many groups, such as their family, school community, workplace and sports teams.
SIT proposes that people derive much of their identity from the behavior of other people
within these groups.

Concern for the environment, self-identification in the team and the well-being of
employees is becoming an increasingly relevant cultural trend in HR management. Today, ESG
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is undergoing a business transformation as generations of millennials are more concerned
with the ESG program than others. It is important for them to influence the reduction of the
harmful impact on the environment, build high-quality relationships between business and
society and create maximum transparency of the economy. Companies that ignore this risk
losing investor money and consumer support. Investor interest in the risks that affect the ESG
rating is steadily growing. Therefore, increasing public awareness of environmental issues
greatly increases the negative value of portfolio companies.

Environmental, Social and Corporate Governance (ESG) is a set of corporate governance
features that ensure that a specific company team is involved in addressing environmental,
social and governance issues.

A study of the opinions of institutional investors showed that investor dissatisfaction
with the information received about ESG risks is constantly growing. This fact can only be
alarming, as 91% of respondents also noted that non-financial indicators play a major role for
them in making investment decisions. This explains the interest of the investor community in
ensuring that companies have proper governance structures, review and control processes in
place when preparing ESG disclosures [6].

Thus, we can conclude that companies that do not meet the expectations of investors
on environmental, social and governance factors risk losing access to capital markets. Against
the backdrop of a gradual reduction in the global number of non-renewable energy sources,
the production of renewable energy sources is rapidly developing around the world. By in-
vesting in environmentally friendly and long-term sustainable projects, there is an opportunity
not only to capitalize and pass on to future generations, but also to make a significant positive
contribution to society and the world now and in the future.

Since in the 21st century the main factors of innovative development are knowledge,
sustainable development and culture, management tools will be effective if they are directed
primarily not at the technical component, but at the human factor. Transformation processes
in the economy are carried out by a team of like-minded people who share a system of values,
rules, norms of behavior, traditions and business models, united by the concept of corporate
culture. Corporate culture refers to complex material and spiritual phenomena, the study of
which faces a number of problems that increase the growing interest in considering it as an
internal source of organizational change and a finely planned management tool. The study of
the factor of culture today is gradually turning from academic knowledge into a necessary
component of practical activity, as we are witnessing total crises: political, economic, environ-
mental, spiritual.

The success of the movement towards sustainable development, aimed at environ-
mental, social and corporate governance, largely depends on economic opportunities and
awareness of the need to take measures to harmonize the relationship between man and
nature, both for the company's management and for each individual employee. Usually the
essence of the problem is that people do not know what they can realistically do for
sustainable development. What exactly the set of business management characteristics
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consists of and how the individual employee, team and company will participate in solving the
environmental, social and ethical component of business processes. In their official duties and
communication links, the algorithm of actions is not clearly formulated. Therefore, the need
for enlightenment, environmental education and enlightenment, the formation of environ-
mental culture is emphasized. With all the obvious importance of the complicity of employees,
the reaction to this information is no less important, which is largely determined by the level
of culture. If you look closely at what is happening, it becomes clear that culture decisively
determines everything in our lives. Her role cannot be overestimated. Today, the question of
the optimal income gap becomes fundamentally important. And this is largely a matter of
culture - choosing the path of development in favor of an economy based on resources, or a
knowledge economy and sustainable development. Only highly cultured and far-sighted
people who are ready to sacrifice the benefits of civilization for the sake of a decent life for
their descendants can adopt strict laws, reduce profits by several times, and make this the rule
for all companies and countries without exception. Caring for the environment, the problem of
climate change should become a reputational priority. It would be a mistake to pass laws just
because they often don't work or are ineffective. Only internal motivation and reputational
culture of a person and a company can radically change the situation. Laws must ensure strict
observance of the rules of behavior and lifestyle consciously chosen in society, which is
determined by culture. Today, the priorities of public activity in developed countries are more
likely not in “rule-making”, in the hope that the state will solve the problems that concern
everyone - many issues are resolved at the household level on the basis of personal interest
(including separate waste collection, composting of organic waste, conservation of flora and
fauna in densely populated areas, the use of wind and solar installations). Not so much
government decisions, but the speeches of the most prominent representatives of society, and
above all representatives of culture, turned the society in these countries towards sustainable
development [7].

In this regard, perhaps the most reliable way to change the situation is to invest in
human capital and, above all, in culture. Before our eyes, the natural and social anomalies
resulting from our misbehavior are increasingly becoming the "norm of life", and only culture
can turn us towards what we call sustainable development. Public figures, representatives of
culture unconditionally recognize the importance of the ideas of sustainable development and
environmental problems. And they certainly form constructive proposals for solving environ-
mental and economic problems and determine the priority of projects on ecology and culture
in order to form the worldview and practical activities of civil society in the direction of
sustainable development. Ideas about ecological culture have changed over time. Initially, it
was believed that ecological culture is independent of the general culture, it is based on its
own principles and it is necessary to develop them to solve the corresponding problems. These
ideas were replaced by the understanding that ecological culture is a part of universal culture.
Now it is becoming more and more obvious that ecological culture is a feature of the
development of culture. A high level of culture in itself determines the " ecology " of human
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behavior. As practice shows, often people who are well aware of environmental issues and
sustainable development issues do not use this knowledge in their daily lives, while a person
of high culture without special knowledge in these areas turns out to be deeply “ecological” in
practice, sincerely not understanding how to behave differently. The choice of a behavior
model is usually based not on professional knowledge, but on the basis of internal motivation
and need. Moreover, the presence of such a trend is again clearly visible, both when com-
paring different groups of the population within the country, and when comparing different
countries. Supporting the development of culture is a sine qua non for it to be able to lead
people, ensuring further development. When “self-sufficiency” is needed, it finds itself in a
position to more easily and quickly satisfy the fact that money is given, and begins to play the
opposite role, not helping, but hindering further development. Only culture can seriously
improve the economy, technology and legal framework, provide a serious long-term solution
to socio-economic, demographic and environmental problems. To ensure sustainable deve-
lopment, the efforts of specialists alone are not enough; the interest of the population is
necessary, which implies a certain level of culture. A reliable basis for this is the cultural and
natural heritage, the attitude towards which determines the level of development of any
society and the possibility of its further development.

ESG criteria are beginning to seep into business strategy, with more companies making
them part of their corporate culture as a strategic priority. A strong culture is the consistency
of the values of the company and its employees, carries sustainability, the ability to withstand
risks in the shortcomings of natural resources. In addition, the presence of leaders and a team
will strengthen the company's position in confronting environmental and social problems in
the long term. Achieving the goals of the ESG should be a fundamental goal of the company's
strategy. The time when social projects were unforeseen costs is gradually being superseded
by building a sustainable ESG business model.

Organizations are increasingly involved in relevant environmental, social and
governance issues, therefore, increased attention to corporate culture is relevant as an
important mission-defining factor in organizational behavior and results improvement and
factors influencing long-term profitability and reputational growth. The focus on ESG signals a
paradigm shift away from the outmoded trend of maximizing short-term value. Much of the
value of an organization is tied to the reputation of each team member. Management of ESG
issues can negatively or positively influence public perception. Consumers are becoming more
aware and prefer to financially and morally support those organizations that make social well-
being and ESG management a priority. An effective enterprise in the future will increasingly
develop through a cohesive team of employees, an ESG business process system and an
appropriate culture within the team. Those who do not accept the above principles will be
limited in the possibilities of potential cooperation up to the rejection of joint projects.
Consequently, the introduction of ESG factors and ESG business principles becomes an
imperative, and the corporate culture becomes a sustainable competitive advantage of the
organization.
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Russia's full-scale invasion of Ukraine has forced us to reconsider approaches not only
to managing the national economy and traditional forms of doing business, but also to
reengineering the value system of the majority of the population as part of vital interests of
society and the state. Thus, the urgency of the research topic is due to the need to resolve the
contradiction between the need to meet the vital interests of the majority of Ukraine and
business destroyed by the war, the need to achieve sustainable development of the XXI
millennium and the growing threat.

The purpose of the article is to study the level of competitiveness of the national
economy and its place in achieving the goals of sustainable development of the UN, as well as
highlighting the main problems and areas of business development in wartime and postwar
development of Ukraine.

The main content. The goals of sustainable development (SDG) are aimed at ending
wars, poverty, environmentally protecting the planet, and preserving the world. At the same
time, the needs of the current generation must be met without harming future generations. At
the UN Summit on Sustainable Development in 2015, Ukraine approved 17 global SDGs, taking
into account the specifics of national development. Benchmarking benchmarks for achieving
by 2030 were established on the basis of calculation and forecasting work using scenario
approaches to determine the directions of the country's development in the long run.
However, even before the start of hostilities, the ranking of achieving the UN Sustainable
Development Goals ranked Ukraine 91st [1].

Now it is clear that pleasure vital interests of the majority of the population and the
goals of sustainable development of the XXI millennium are hampered by new challenges and
threats: informational, psychological, spiritual, political, scientific and technical, economic,
military. Today in Ukraine information and military dominate.

One of the ways to confront current challenges and threats is to intensify and adapt
business actions to work in new conditions and maintain its competitiveness. The main criteria
for assessing the competitiveness of countries were proposed by the International Institute of
Management. Thus, the overall competitiveness rating is based on various indicators, which
are grouped into four key aspects of economic life: "Economic condition", "Government
efficiency", "Business environment", "Infrastructure condition" [2].

In 2020, new criteria were added to reflect the importance of achieving the UN Sustai-
nable Development Goals. Ukraine had the best positions in 2013-2014. Advancing in the 2019
Competitiveness Rankings, it deteriorated to 55th in the 2020 rankings and remained the least
competitive in Western and Eastern Europe during this period, largely due to inadequate
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business conditions. This is evidenced by the results of the World Bank's assessment of the
countries' creation of favorable conditions for doing business. Thus, the results of his research
were published in the publication "Doing Business", where in the ranking of 2020 Ukraine
ranked 64th out of 190 [1, c. 13].

The Ministry of Economy of Ukraine hoped to increase Ukraine's rating in 2021-2022,
thanks to improved legislation that was supposed to make investment activities easier, more
secure and more attractive, despite the impact and consequences of COVID-19. However,
Russia's invasion of Ukraine did not allow hopes to come true. This year, according to various
estimates, Ukraine is losing from 35% to 50% of GDP [3].

Given the level of increasing challenges and threats, today it is worth proposing
effective measures and highlighting the main recommended areas for maintaining business
competitiveness as a basis for achieving the goals of sustainable development of Ukraine in
the current challenges and threats: 1) reorganization of national industries as an economic
cluster during the crisis and the need for systemic change. It is advisable to create two types of
clusters: a) industrial-agricultural cluster, which would combine the production of industrial
products for agriculture (agricultural machinery), the development of the agricultural sector
and structures that control the production of environmentally friendly products; b) industrial
production, ie production of industrial products for extractive industries (oil and gas). As the
cluster develops, information and communication, credit and financial, pharmaceutical,
electrical, legal and other institutions and industries are "pulled up" to it, finding new niches
for their activities here. That is, awareness of the socio-economic importance of the cluster
involves the implementation of cluster initiatives - comprehensive measures purposefully
implemented for its development, which should unite the efforts and resources of all stakehol-
ders: a) enterprises interested in cooperation; b) public administration bodies; c) organiza-
tions-carriers of intellectual resources [4-6].

2) development of the strategy of industrial development of Ukraine in the context of a
sustainable innovation socially oriented vector. The development of a strategy for the deve-
lopment and reconstruction of Ukraine should be developed now and offer its developments
to Western partners. It is very important that Ukraine is the author of the strategy of
reconstruction and development, and not get ready-made solutions from outside. Because
countries that are deprived of their own plan become only a tool of governance in someone
else's game. That is, a timely developed and implemented strategy for the development of
Ukrainian industry in the context of a sustainable innovation socially oriented vector will
combine significant resources, including financial, and meet the vital interests of the majority
of the population as quickly as possible. In addition, we should recommend such areas as:

3) activation of e-commerce;

4) support of information hygiene, formation and implementation of digital culture,
ensuring information security of business;

5) support for the formation and development of business through tax instruments;

6) relocation of enterprises to safer regions of the country for the period of hostilities
(business relocation), and intensification of the practice of migrating enterprises;

7) changing the raw material model of the economy to a productive one, which focuses
on industrial development, innovation and human capital. This will allow us to return to the
pre-war level as soon as possible, introducing the Marshall Plan as a lever and resource for the
new economic model. Here are some arguments in favor of the Marshall Plan. "First, it is one
of the most successful and large-scale economic development projects in human history.
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Second, the Marshall Plan addresses not only US financial assistance to European countries,
but also a comprehensive program of economic and social transformation. The plan did not
focus solely on humanitarian aid or rebuilding destroyed infrastructure. It included programs
to increase productivity, training, industrial development, market opening. There are a
number of important things in it that often go unnoticed. Third, the Marshall Plan was a
geopolitical project that gave a new economic impetus to Europe. And this is exactly the
approach Ukraine needs now” [3].

It is important to understand that in the context of globalization it is advisable to use
the Marshall Plan for Ukraine as a tool for implementing the sustainable development para-
digm. Therefore, to ensure the competitiveness of the national economy, where agriculture
plays an important role in the context of sustainable development, it is advisable to consider
the dynamic process of managing the competitiveness of the national economy based on
three factors: resources, innovation and knowledge (Fig. 1) [7].
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Fig. 1. Visualization of Ukraine's competitiveness in the context of sustainable development: wartime and
postwar construction
Source: improved and adapted by the author based on the study of the source [7].

The original "Marshall Plan" (74 years ago) provided that the United States provided
assistance to more than ten European countries. Today we are talking about the support of
Great Britain, the United States and the EU for Ukraine. Ukraine is becoming an outpost of
Western civilization, so the implementation of this mission requires serious support. This
should be more than just financial assistance to Ukraine. It is important that the Ukrainian
Marshall Plan radically changes the economic model, making Ukraine economically viable,
strong and self-sufficient. The future Marshall Plan should be based on grant support with
different formats and structures, but the principle of "grant" should apply to at least 80% of
the assistance.

Therefore, the implementation of the proposed measures will contribute to satisfaction
vital interests of the majority of the population of Ukraine through the development of
business and maintaining its competitiveness as a basis for achieving the goals of sustainable
development in martial law and postwar development of the country.

Key words: business development, wartime, postwar construction, competitiveness, situation
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The term “cataclysm” was originally defined as a global catastrophe, in the conditions
of organic nature, in a wide area of the earth's surface, under the influence of destructive
external factors. However, in the XX century, this term became more common and now any
destructive turn in nature or society called a “cataclysm”. The meaning of the word “catac-
lysm” is similar to the meaning of the word “catastrophe”, but has a more global character.

It should be noted that cataclysms are destructive by definition, i.e. the primary
consequences are always negative. But in the long run, after overcoming the cataclysm, the
natural or economic system has a great chance to reach a new level of efficiency. That is, in
the long run, cataclysms are an important factor in sustainable development.

Analysis of the cataclysms overcoming experience shows that there are always existing
groups that have been less resistant to catastrophic consequences [1]. Thus, during the finan-
cial crisis of 2008, banks that did not have a large portfolio of derivative financial instruments
and mortgage securities showed greater resilience. The 2020 pandemic has affected almost all
sectors of the economy, with the exception of companies focused on the remote services or
goods delivery [2]. The blockade of the Suez Canal by “Evergiven” container ships in March
2021 had a positive impact on the financial performance of companies offering alternative
logistics routes. Finally we do not yet know all the consequences of the conflict between
Russia and Ukraine, but we can definitely say that in this case, some companies will be in a
better position than others. For example, these will be companies whose activities are related
to the green economy.

Thus, one of the areas of effective management the international business activity in
the event of cataclysms is the diversification of economic relations, which allows you to
respond quickly to negative external factors in order to minimize their impact.

Another area of management the international business activity of enterprises in
conditions of global cataclysms is the minimization of risks by increasing the effectiveness of
insurance support of the international business activity. Since any insurance is a paid service
for the company, it is important to ensure flexible insurance management so that on the one
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hand to minimize the main risks associated with international activity, and on the other - not
to exceed the eligible costs of insurance. Currently, insurance processes are statically
organized in most enterprises. In other words, there is almost no connection between the
analysis and forecasting of the economic situation and insurance.

A systemic approach to the management efficiency of international business activity
involves the analysis of a whole system of factors influencing the end result of such
operations. But now most companies do not use it. One of the reasons for this is the
traditional view that global cataclysms are almost impossible to predict. But now it is clear that
this applies only to the immediate causes of cataclysms. At the same time, the cyclical nature
of economic phenomena, the assessment of the global state of the economy, the
identification of weak factors make it possible to predict cataclysms with a high probability at
least a few months before their actual manifestation.

One of the ways to manage the international business activity of enterprises in the
context of global cataclysms is the special organizational measures. It becomes promising to
use the concept of antifragility proposed by N. Taleb. One of his claims is that if enterprise
system free for mistakes for a long period (since they have been eliminated from the system),
this worsens its error response in the future. Paradoxically, with this approach, efficiency is
seen as synonymous with fragility. The elimination of inefficiency creates a close relationship
between systems and processes, which can lead to cascading effects. If something goes wrong
somewhere in the system, then the ripple effect can lead to the complete destruction of the
enterprise. Fragility exists if the cumulative harm from small impacts is less than the harm
from a single shock which equivalent to the cumulative strength of these small shocks [1].

One of the methods to reduce fragility is to ensure free adaptive responses to changing
circumstances or the occurrence of unexpected events. That is, it is necessary to create such
an organizational and economic structure of the enterprise's international business activity,
which would allow to respond effectively to any cataclysms.

Keywords: international business activity; cataclysms; catastrophe; fragility; antifragility.
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An important step on the path to indexing the academic journal is the selection and
implementation of reliable, freely distributed, standardized software that implements the
concept of open access to research results and provides an opportunity to increase the rea-
dership of any electronic scientific publication worldwide. (Shishmanov & Alexandrov, 2022).

Electronic open journal systems can be considered as open source software platforms
that provide organization and decentralized remote control of the full cycle of the editorial
and publishing process of electronic scientific journals, namely supporting the submission,
reviewing, literary editing, editing, layout and publishing articles on their storage, distribution
and indexing on the Internet.

The article examines the problem of using electronic open journal systems in scientific
journals and building a business model for competitive open science through PKP Open Jour-
nal Systems (0OJS), software that many journal editorials use (in Bulgaria 22, 5 of which are
indexed in Scopus). OJS is easy to install and use, so it can adopt appropriate data replication,
editing, archiving and publishing policies, and its features are a powerful tool to support
publishing.

The business model offers the procedure for introducing a scientific journal into an
Internet-based system for servicing, maintaining and managing electronic publications using
0Js.

The model is based on the idea in the study of the competitiveness of companies and
nations (Porter, 1985; Porter, Competitive Advantage of Nations, 1990) and the understanding
that a company is successful only when machines, people, money are arranged in processes,
systems and activities, in an ecosystem for which the customer is willing to pay a price. The
value chain proposed by Porter in today's environment is evolving and moving from a linear
management model to a network model that reflects network connections (Pil and Holweg,
2006), as in the current case the main components of the model are developed: target,
procedural, evaluation and effective components.

The organizational model of using OJS in the research on the example of CA is substan-
tiated and developed, as the effectiveness of the author's method is to be tested experi-
mentally, as the main results of the research are implemented in the research work of D.A.
Tsenov Academy of Economics, Svishtov.

The procedural component of the model describes seven stages of the procedure for
implementing an electronic scientific journal with the help of OJS (forecasting, organizational,
technical and technological, preparatory, practical, summarizing and promising).

The transition and migration to an automated publishing platform such as OJS leads to
a radical change in the entire editorial-publishing process, from the submission of the article
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through all stages of reviewing and editing to the final acceptance and publication. To achieve
that it is needed to:

- study the structure and quality of the information flow of the scientific publication;

- develop an exemplary management structure of the open system for electronic publi-
cations.

- design and structure the platform (the site of the journal) for electronic editions of DA
journals;

- provide its technical support, as well as related functional and statistical modules for
the purpose of additional information and analytical monitoring (graphic design, site
maintenance, technical editor, proofreader, Web design, Cover Design)

- define the algorithm for the implementation of the OJS platform as an integrated
system in the main information system of the DA by creating an information page redirecting
to the main resources (the whole site must be rearranged, add multiple documents and
standards, add plugins for indexing, to provide new indexations)

- have an organizational structure with clearly defined roles in the management of the
journal (editor-in-chief, deputy editor-in-chief, management of the Academy)

- define the role of the University Library in the process of integrating the documentary
scientific resources of the Academy in the global scientific and information communication
space.

- create an algorithm for automatic periodic archiving of data on an independent server
and maintenance of resources by administrators of the information department;

- register the localization of OJS in the association of Public Knowledge Project Open
Journal Systems

An important stage is the analysis of the readiness for the registration and monitoring
procedure in the international scientometric systems. The criteria for selection of scientific
periodicals for inclusion in the leading international scientometric and abstract databases Web
of Science, Scopus, Directory of Open Access Journals are summarized.

Data migration implies following the steps:

complete archiving of the site

install software for editing journals and all plugins

setting all metadata
- adding all technical documentation

providing DOl numbers and membership in CrossRef, CrossMark

The result is two main outputs: an OJS plugin that supports data transmission, citation,
review, and workflow publishing; and a Dataverse extension that provides a standard deposit
API.

Based on the defined structure, the real activities are realized, enabling the manage-
ment of the system.

The materials of the development can serve as a basis for the implementation and
maintenance of electronic scientific journals of scientific institutions and universities.
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Introduction

The paper discusses the prospects for the development of the Georgian transport and
logistics corridor in the new context in the light of the hostilities between Russia and Ukraine.
The rates of handling of our country's transport corridors in the European market of cargo
flows of Kazakhstan, Uzbekistan and Turkmenistan have increased during the last three
months. In such conditions, Georgia has a chance to establish the image of the most favorable,
attractive, main transit hub among the alternatives of the Transcaucasian transport-logistics
corridors. The main thing is for the government of our country to adequately respond to the
demands, challenges created in the field of transit transportation, to facilitate the dismantling
of existing barriers in this field, to reduce transport tariffs for attracting cargo, to increase
transit capacity of our country. In the advantage of enjoyment.

The hypothesis of mine processing is that if European and Asian producers prefer to
ship their products via Europe from our country to Asia or vice versa - in reverse, it will not be
difficult for Georgia to establish its role and place in the Eurasian region. The methodological
basis of the paper is the works of Georgian and foreign scientists in the field of logistics system
management, data collection and analysis methods.

Basic text

In order to increase the competitiveness of Georgia's transit-logistics channels, it is
necessary to improve the connections between the individual links of the logistics chain, which
determines the transitability of the Georgian economy and the degree of integration with the
rest of the world. In order to increase the transit capacity of Georgia, it is necessary to proper-
ly manage the logistics systems of our country, as well as to establish scientifically substantia-
ted, cost-effective transport hubs in order to optimally transport logistics channels, ware-
houses, vehicles, transportation and transportation. Neither capacity overloads nor overloads
or cargo streams should be evenly distributed in all types of vehicles (tankers, wagons, trailers,
cargo planes, warehouses) depending on which freight flow is low-capacity and which
transport is high and which A. Sh.

The paper identifies the problems in the distribution of loads between the individual
links of the transport and logistics systems of Georgia and its management.
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Research results.

In order to increase the competitiveness of the Georgian transport-logistics chain, it is
necessary to:

1. Identify the competitive advantages of Georgian transport-logistics companies and
give them a complex development opportunity; Improve the professional knowledge of the
staff employed in these companies, train their managers at all levels of management;

2. Introduce a sound information technology system in order to obtain the right
information in a timely manner and develop the right strategy;

3. Coordinate the distribution-placement of goods and shipping-operations between
the units included in the logistics system;

4. The technological means of transportation of goods should be selected correctly and
rationally;

5. Logistics companies operating in our country to purchase additional equipment, so
that there is a constant coordinated action between the participants in the process to organize
the technical side of the logistics system and improve the technological equipment of cargo
flows;

6. Optimize logistics network operations to reduce costs and increase economic
efficiency.

The results of the research will be available to companies operating in the field of inter-
national shipping, air, rail and road.

Key words: Logistics systems management, transport nodes, product distribution-exchange.
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The changing environment complicates the functioning of organizations. Main thing in
such conditions is optimal resource management, that increases the importance of human
resource sciences, among them is conflict management. The environment has become even
more volatile under the Covid Pandemic, which began in 2019 and has completely changed the
work environment. Under the new reality, both the organizations that were unprepared and
the employees' psyche were affected.

Working from home, social isolation, complicating the separation of free and working
time have posed a new challenge to conflict management. However, the economic crisis and
the situation in organizations in certain sectors, such as the tourism sector, have increased
unemployment. Which of course greatly increased the stress and feelings of instability in
people. For example, according to Bloomberg, up to 340 companies in the US in 2020 declared
bankruptcy, Pandemic was named as a one of the reason.

Conflict is an intense image or severe differences between two or three parties each
depends on the others, on basis of inconsistencies in needs, desires, values, beliefs, and
attitudes. Since each person is an individual and, at the same time, a social being, conflict in
the organization is inevitable. Consequently, the goal of conflict management is not to avoid
organizational conflict, but to manage it so that it does not become destructive. Properly
managed conflict can increase employees performance. Of course, Covid Pandemic has also
had an impact on conflict management. Most organizations have moved to remote work, the
role of software / online platform in human resource management has been increased.

The purpose of this article is to highlight the challenges and opportunities of conflict
management in Covid pandemic. Also to analyze the factors affecting conflict management
and the consequences of their impact.

The article discusses the meaning of conflict management, the path of development of
organizational conflict and different views and the importance of its proper management in
the organization. The article also covers the causes of organizational conflict. Of course, this is
key point for analyzing the impact of the pandemic. It also reviews what new challenges the
pandemic has posed to the business environment and organizations, what impact the current
processes have had on employees and people in general. For better understanding of the
issue, several studies related to the condition of employees, adapting to the new environment
and the challenges faced by the pandemic were discussed. Particular attention is paid to
stress, which is one of the causes of conflict and which has been particularly affected by the
pandemic, the results of various studies are discussed in this regard.
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The problem of including remote employees in the organizational environment were
even before the pandemic, however, due to increased stress, the situation has become more
complicated in this regard. The article also covers the difficulties that conflict management
faced in working remotely during the pandemic, including the work-family conflict. The work-
family conflict was quite topical even before the pandemic, but with the majority of emp-
loyees working remotely for months and not functioning, educational institutions, transport,
restaurants, etc. increased interest in the issue. To clarify the challenges, several studies
conducted in different fields and countries are reviewed.

The example of various studies highlights what new challenges conflict management
faces: how did the new reality affect the number of organizational conflicts, their content,
what methods are used to resolve them, which factor in the conflict should be given special
attention. Of course, the role of managers, the actions taken by them and the decisions made
are important in this regard. It also discusses what positive outcomes and opportunities the
current situation may have on conflict management. Based on the analysis of research
conducted in different fields and countries, the article provides an opportunity to create an
overview of the challenges of conflict management during the pandemic.

Keywords: conflict management, pandemic, remote working, challenges.
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In the scientific article, on the basis of newest literal sources and actual materials there
are studied suchimportant question of theory of finances and financial policy as methodic
provision of sustainable financing in Georgia.

There are examined global tendencies in direction of sustainable financing. In connec-
tion to this, sustainable financing is presented as unity of two important parts: (1) leading
finances to such projects which would support sustainable and inclusive growth; (2) impro-
vement of financial stability in the process of decision making by taking into consideration
environmental, social and managerial factors.

There is investigated course of support of sustainable financing in Georgia, besides,
there is documented that National Bank of Georgia supports strengthening of the role of
financial sector in sustainable development of the country and develops green, social and
sustainable financing frame for this purpose.

There are analyzed actions planned by National Bank of Georgia for development of
sustainable development- guideline of sustainable development including four basic direc-
tions: (1) improving of consciousness and qualification; (2) flows of sustainable financing; (3)
ESG risk management; (4) transparency and market discipline. Besides, there is made a
conclusion on the necessity of creation of working group of sustainable development by the
National Bankfor successful realization of sustainable development guideline and provision of
timelyinclusion of interested parties in this process.

various countries worldwide, in order to support sustainable development, developed
UN Agenda for Sustainable Development at UNO summit of 2015. In the same year there was
achieved Paris Agreement on Climate Change. All the mentioned became basis of new
beginning for sustainable development.

Paris Agreement that was signed in 2015 by 195 countries is the first initiative unifies by
many countries under one general purpose. And the latter supposes making of some
ambitious steps serving to the growth of sustainability toward climate change and reduction of
global warming up to 2°C. By signing these initiatives countries selected such way of develop-
ment which will not meet requirements of nowadays generation on account of interests of
future generation. Georgia is participator of both initiatives.

According to the requirement of Paris Agreement, Georgia has made national level
contribution in United Nations Frame Convention on Climate Change (UNFCCC), what means
taking of such measures which will reduce emission of greenhouse gases and processes that
negatively affect environment. These international obligations comply with the national policy
of the country and social-economical development strategy of Georgia “Georgia 2020”.

Challenges of sustainable development faced by our country need urgent response in
order to suit public policy to new reality. And this all requires conduction of such reforms
which will provide support of mobilization of financial resources for green, stable and inclusive
economic growth [1].
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According to EU Commission, “sustainable financing” unifies two important compo-
nents: (1) leading of finances to such projects which will support sustainable and inclusive
growth; and (2) improvement of financial stability in the process of making of investment
decision, by taking into consideration environment protection, social andmanagerialfactors.

It is already generally confessed that problem connected to sustainability can become a
source of financial risks. These risks are created by two basic channels: physical damage
caused by climate change; and stuctural changes needed for moving to low emission economy.
Physical and transiency risks affect macroeconomic environment and can cause important
financial loses.

Influence of physical risks on financial instrument can be direct. Example of this will be
reduction of cost of assets and pawn, increased insurance losses or delays of business opera-
tions. In case if losses are insured the damage will be reflected directly on insurance compa-
nies, and in case of non-insurance the whole load will be beared by internal economies, corpo-
rations and state [2].

Transiency risk is such financial risk which can occur after realization of changes needed
for moving to low emission economy. In result of changes of environment protection policy,
technologies and market moods there can be reevaluated such assets as stocks, obligations,
derivatives and other forms of capital existed in the economy. It is still unclear at what rates
reevaluation will be made, but it can greatly influence on financial stability and sustainability
of financial institutes.

Evaluation and study of influence of physical and transiency risks over financial stability
and individual financial institutes is responsibility of central banks and financial supervision.
More central banks and financial supervisors make concrete steps for overcoming these
challenges in developed and developing countries. Within the last four years quantity of ac-
tions and policy conducted for support of green and sustainable financing significantly inc-
reased [3].

Except of argument of financial risk, UN Environment program focuses attention on
more two arguments why central banks shall response to challenges of sustainable develop-
ment [4]:

= Market failure- availability of bank credits to harmful for environment businesses

can be considered as failure of credit market. Environmental regulations and
carbon pricing are priority policies for correction of the mentioned failure of the
market. Although in case of absence of environmental policy and its non-effective
execution, it is wishful for central banks to support creation and distribution of
ctedit within the frameworks of their authorities. Although, different form of
market failure is “non-existed markets” — situation, when effective, free market,
which provides “pareto” effective distribution of resources, does not exist. In this
case, central banks can play certain role in formation of “non-existed” segment of
the market for supporting development of green financing, for example, such as
green obligations market.

=>» Role of central bank, as of reliable and authorized institute, especially in develo-

ping countries. In general, provision of issues connected to environment protec-
tion in the analytical frame is an obligation of all central banks or financial super-
visor. Although, role of central banks and financial supervisors are more important
in developing countries where environmental regulations are being executed
comparatively weakly. In developing countries central banks and financial super-
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visors belong to advanced and authorized public institutions. Even more, within
frameworks of supervision of financial sector they can pay proper attention to the
risks connected to environmental social issues, what will be reflected on private
investment solutions. Even more, central banks, by the use of expertise of finan-
cial markets and international contacts can support conduction in financial sector
of reforms corresponding to the best international practice.

In many countries central banks and financial supervisors as well as financial institutes
study these risks more deeply. Although, because of insufficiently developed tools and metho-
dologies a lot of challenges exist. For example, availability and quality of services are limited,
taxonomy and explanations are still at development stage and process of transformation into
information, needed for evaluation of financial risk of theoretical knowledge shall be still
improved. Correspondingly, successful switching to sustainable development requires
simultaneous realization of a range of subsequent and suitable actions.

Georgian National Bank supports strengthening of the role of financial sector in
sustainable development of the country and for this purpose develops the frame of green,
social and sustainable financing. This frame means consideration of social and environmental
issues by participators of financial sector and capital market and management of related risks,
and this is important as for financial stability so for sustainable development of the economy.
National Bank makes concrete steps for support of sustainable development.

The first step from this standpoint was membership in Sustainable Banking Network,
SBN in September 2017. From this time National Bank actively works with various internatio-
nal organizations such as SBN, International Financial Corporation (IFC), Organization of Econo-
mic Cooperation and Development for development of sustainable financing frame in Georgia.
For the purpose of improvement of consciousness about sustainable financing, the National
Bank of Georgia by cooperation with private sector has translated into Georgian language the
principles of green, social and sustainable development obligations of International Capital
Markets Association, which were published on the website of ICMA [5].

On September 26, 2018 the National Bank, together with IFC/SBN has hosted working
meeting of sustainable financing. At the working meeting there were participating experts of
IFC, representatives of SBN member countries and central banks of region. The meeting was
also attended by representatives of the ministries of Economy and Sustainable Development,
Finances, Environment Protection and Agriculture, presidents/ executive directors of financial
institutes and other interested parties.

At the working meeting participators examined existed challenges of sustainable
financing, possibilities of development of social and green obligations market and green credit
and significance of disclosure of environmental issues. Special attention was focused on the
role of financial supervision, existed regulatory experiences and initiatives. After discussions
and consultations conducted within frameworks of working meeting the National Bank has
decided to create guidance of sustainable financing.

Sustainable Financing Guidance is the list of actions planned by the National Bank of
Georgia for development of sustainable financing. Guidance unifies all those possible changes
which are planned for realization in direction of sustainable financing by the National Bank for
the next three — four years. Main purpose of the guidance is creation of reliable, predicted and
stable regulator frame which will prepare the market for switching to the sustainable finan-
cing. By conduction of subsequent and suitable actions and by giving of time for adaptation
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the Guidance supports consideration of issues of sustainable development in decision making
process.

Sustainable financing Guidance includes four basic directions:

2 Improvement of consciousness on sustainable financing, development of guiding
principles and improvement of market qualification in direction of sustainable
financing;

S Supporting the growth of capital flows and investments in sustainable direction
for achievement of green and socially inclusive economy;

2 Consideration of ESG factors in the frame of financial institutes and corporations
risks management and in the process of decision making;

2 Increasing of transparency and market discipline by regulation of minimal requi-
rements of disclosure of ESG for financial institutes and corporations [6].

Improvement of consciousness and qualification: One of the reasons causing low cons-
ciousness on sustainable financing in Georgia is only short term analysis of risks and deficiency
of information on advantages of sustainable financing. Correspondingly, it is important to
improve the consciousness and qualification for solving of this problem [7].

For implementation of sustainable financing, participators of financial market of
Georgia can be guided by various international standards. For the purpose of improvement of
consciousness about sustainable financing, the National Bank of Georgia by cooperation with
private sector has translated into Georgian language the principles of green, social and
sustainable development obligations of International Capital Markets Association, which were
published on the website of ICMA.

Initiation of conduction of workshops, working meetings and trainings, their organiza-
tion and support are one more means for improvement of consciousness on sustainable finan-
cing. On September 26, 2018 the National Bank, by cooperation with SBN/IFC has hosted
working meeting on sustainable financing. Within frameworks of this meeting there were
examined actual issues of sustainable financing and current challenges and there was made a
decision on developing of guidance. And also there is planned to conduct various trainings and
working meetings in the future by cooperation with international organizations. This will assist
not only to improvement of consciousness but will enable National Bank to consider more
characteristics of Georgian market during planning of future steps in direction of development
of sustainable financing.

Flows of sustainable financing: Sustainable financing plays an important role in
sustainable development. For making the capital flows compatible with aims of sustainable
development and climate change, it is important to explain the term “sustainable”. Definition
of what type of investments / credits are qualified as “sustainable” will help market participa-
tors to better make their activities compatible with sustainable development. Taxonomy
compatible to international interpretations will support growth of international investments.
Compliance of taxonomy with local requirements will assist the local institutes with making of
their own contribution in achievement of purposes of sustainable development of Georgia.
Therefore, National Bank plans to introduce taxonomy of sustainable financing compatible to
international practice and corresponding to the taxonomy of EU. This can include interpreta-
tions of green credit, green, social and sustainable development obligations and other pro-
ducts of sustainable financing [8].

One more important document development of which the National Bank is planning is
Guidance on Sustainable Financing. This document will unify all existed interpretations of
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sustainable financing products, among them on green, social and sustainable obligations and
green credit; guidance of issuance of green obligations; reviews ESG risk management
requirements; and summarizes consideration of ESG issues in the Corporate Management
Code, together with corresponding principles of reporting and information disclosure.

ESG risk management: ESG risk management means consideration of ESG risks during
issuance of loans, in order to avoid or reduce financial losses, reputation risks or damages to
humans or environment caused by projects financed by banks. Increase number of markes
recognizes the risk of climate changing as separate factor which affects condition of debtor
and lender.

ESG risk management is one of the main components of the guidance on sustainable
financing. National Bank has already begun working in direction of consideration of ESG fac-
tors in the Corporate Management Code of capital markets and commercial banks. According
to the Corporate Management Code, ESG shall be part of the company strategy, and inclusion
of ESG risks shall be realized in the risks management system. Besides, Corporate Manage-
ment Code provides reporting and disclosure of ESG issues. All of the mentioned provides
adequate evaluation and consideration of sustainability risks by the companies.

The next step is development of technical guideline on ESG risks management and
tools. ESG risks management guideline will be compatible to the best international practice,
which, as a rule, requires estimation of due dilligence of environmental and social issues, study
of ESG risks containing credits and continuation of supervision over ESG risks after crediting.
Definition, estimation and management of social and environmental risks during making of
decision about the credit are still new for banks and other financial institutes. Correspon-
dingly, in order financial institutes could provide ESG risks, inclusion and guiding by National
Bank is very important [9].

Transparency and market discipline: Transparency is one of the important parts of
sustainable financing development. Corporate Management Code regulates requirements for
commercial banks and capital markets regarding ESG reporting and information disclosure,
what will make markets more oriented on environment protection. National Bank of Georgia,
by cooperation with Economical Cooperation and Development Organization, is working on
principles of reporting and information disclosure for financial institutes. These principles is
based on such international standards of disclosure of information on sustainable develop-
ment issues as: Sustainability Accounting Standards Board, SASB, Task Force on Climate-re-
lated Financial Disclosures, TCFD, UN Principles for Responsible Investment, PRI, Reporting
Frame 2018, Global Reporting Initiative, GRI.

and finally, as conclusion there shall be noted that successful realization of sustainable
financing guidance requires close cooperation and coordination between various interested
parties. For successful realization of action plan and provision of timely inclusion of interested
parts into this process the National Bank shall necessarily create working group of sustainable
financing. Group members shall be representatives of corresponding ministries and other
public institutions, financial institutes and other interested parties working in this direction.
Working group will meet regularly in order its members could share ideas, inform each other
about novelties on current events in the sphere of sustainable financing and examine role and
responsibility of each of them in realization of plans defined by guidance.

Keywords: sustainable financing, physical risk, transientrisk, market failure, financial super-
vision, green credit, green obligation, long term cost, obligatory care.

41



VI International Conference on Sustainable Transport System and Maritime Logistics

REFERENCES

1. Vanishvili, M., & Katsadze, I. (2021). BANK FINANCING OF GREEN ECONOMY: REVIEW
OF MODERN RESEARCH. Scientific Collection «InterConf», (95): With the Proceedings of the 2
Nd International Scientific and Practical Conference «Scientific Goals and Purposes in XXI
Century» (January 19-20, 2022). Seattle, USA: ProQuest LLC, 2022., Ne 95 | January, 2022,
120-143.

2. Vanishvili, M., Katsadze, 1., & Vanishvili, N. (2021). PUBLIC FINANCE REFORM AND
STATE TRANSFER POLICY IN GEORGIA. Theoretical and Empirical Scientific Research: Concept
and Trends: Collection of Scientific Papers « AOFOZ» with Proceedings of the Il International
Scientific and Practical Conference (Vol. 1), Oxford, May 28, 2021. Oxford-Vinnytsia: P.C.
Publishing House & European Scientific Platform, 2021., 1, 26-30.

3. Vanishvili, M., & Lemonjava, L. (2016). Public Financial Management System in
Modern Georgia. Refereed and Peer-Reviewed International Scientific-Practical Journal
“Globalization & Business,” 6, 129—133 (In Georgian).

4. Vanishvili, M., & Lemonjava, L. (2017). Modern Budget Class ification in the Public
Finance System of Georgia. Globalization & Business, 12, 47-50 (In Georgian).

5. Vanishvili, M., & Sreseli, L. (2022). CHALLENGES OF GENDER MUNICIPAL BUDGETING
IN GEORGIA. Scientific Collection «InterConf», (97): With the Proceedings of the 9 Th
International  Scientific and Practical Conference «International Forum: Problems and
Scientific Solutions» (February 6-8, 2022). Melbourne, Australia: CSIRO Publishing House,
2022. 612 p, Ne 97 | February, 2022, 108-112.

6. Vanishvili, M., & Kharitonashvili, T. (2020). METHODICAL SUPPORT OF SUSTAINABLE
FINANCING IN GEORGIA// Science and education: problems, prospects and innovations.
Abstracts of the 2nd International scientific and practical conference. CPN Publishing Group.
Kyoto, Japan. 2020. Pp. 126-137. URL: https://sci-conf.com.ua/ii-mezhdunarodnaya-nauchno-
prakticheskaya-konferentsiya-science-and-education-problems-prospects-and-innovations-4-
6-noyabrya-2020- goda-kioto-yaponiya-arhiv/.

7. Otinashvili Ramaz, Vanishvili Merab. (2020). COMPETITIVE STRATEGY IN BUSINESS //
The world of science and innovation. Abstracts of the 4th International scientific and practical
conference. Cognum Publishing House. London, United Kingdom. 2020. Pp. 127-133.
https://sci-conf.com.ua/iv-mezhdunarodnaya-nauchno-prakticheskaya-konferentsiya-
theworld-of-science-and-innovation-11-13-noyabrya-2020-goda-london-velikobritaniyaarhiv/.

8. Shanava, Z., & Vanishvili, M. (2021). ANALYSIS AND EVALUATION OF FINANCIAL
EDUCATION OF THE POPULATION IN GEORGIA. International Journal of Innovative Techno-
logies in Economy, 4 (36), 77—88. https://doi.org/10.31435/rsglobal ijite/ 30122021/7740

9. Vanishvili, M., Lemonjava, L., Katsadze, |., & Vanishvili, N. (2021). LOAN LIABILITIES
AND DEBT BURDEN OF THE POPULATION IN GEORGIA. Grundlagen Der Modernen
Wissenschaftlichen Forschung Der Sammlung Wissenschaftlicher Arbeiten « AOTOZ» Zu Den
Materialien Der | Internationalen Wissenschaftlich-Praktischen Konferenz, Zirich, 10. Septem-
ber, 2021. Zirich-Vinnytsia: BOLESWA Publishers & Europaische Wissenschaftsplattform,
2021., 1, 29-35. https://doi.org/DOI 10.36074/logos-10.09.2021

42


https://doi.org/10.31435/rsglobal_ijite/

VI International Conference on Sustainable Transport System and Maritime Logistics

VALUE ADDED TAX IN THE TAX SYSTEM OF GEORGIA: ANALYSIS AND EVALUATION

Merab Vanishvili,
Doctor of Economics, Professor of Georgian Technical University,
Georgia, Tbilisi
m.vanishvili@gtu.ge

On the basis of modern literary resources and factual materials, current article focuses
on a value added tax (VAT) due to the fact that the country follows the strategy of approac-
hing European Union and further - gaining membership of it. One of the fundamental
requirements of EU intergration is existance of a value added tax (VAT). Another circumstance
that should be taken into account is the fact that there is Assosiacion Agreement formed
between European Union and Georgia that will strengthen relationship between Georgia and
EU from the point of development of optimal payment policy (Shanava, 2021).

Taxation is important instrument and has a fundamental effect on economic activity
performers and social life levels as well (Shanava & Vanishvili, 2021b).

From the functional viewpoint, taxes are divided into two parts: fiscal and regulatory.
Fiscal function is essential one which implies formation of necessary financial resources for
implementation of governmental functions and their accumulation in the budget and other
central funds of bankroll finances. Regulatory function of taxes is expressed via payment by
government for influence on social production process.

Consequently, there are two functions derived: incentive and disincentive. Disincentive
function is performed by taxes directly as a result of influence on request provisioned while
incentive one — through other tax benefits (subsidy, grants etc.).

There direct and indirect taxes. Value-added tax belongs to the direct one which finally
puts a burden on a costumer (Gechbaia et al., 2017).

Taxation regime can vary in different countries, for instance, value-added tax in two
countries may be 20%, however, in one country taxation may occur on everything while in
another, there could be some subsidies provided on different products and services (Shanava
& Vanishvili, 2021a).

In case implementation of scientifically proven tax policy, successful country will be the
one which could establish taxes with the least negative pressure on economics and enable
business development in the country (Vanishvili & Sreseli, 2022).

It is proven through research and economic practices that value-added tax (VAT) is
indirect tax imposed commonly by government which is collected on every stage of
distribution and production of products and services in the budget. For every country, VAT is
one of the important taxes introduced by French economist Maurice Lauré in 1954 (Vanishvili
& Lemonjava, 2016).

VAT was established in Georgia in 1992. Unfortunately, at that period our country did
not have experience of tax functioning mechanism and particular problems occurred during
the starting stage of its administration. After that, many changes were introduced in
calculation and collection of VAT, tax rates and determination numbers of deductible amount
of VAT (Vanishvili et al., 2021).

As a result of experience of European Union, each country can prioritize particular
product/service and government imposes subsidies on them. For instance, in Germany tax is
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not charged on international transport (automobiles, railway and submarine). Likewise, there
are no taxes on international and sea transport, daily and weekly press editions in Belgium etc
(Vanishvili & Lemonjava, 2017).

In accordance with current Georgian Legislation physical (natural) or legal person is
able to register voluntarily or through obligatory rule as a taxpayer if the total amount of
taxable transactions carried out exceeds 100 000 GEL during 12 consecutive calendar months.
Georgian legislation differentiates three types of taxpayers who possess: Deductible value
added tax; VAT with the right of deduction; VAT without right of deduction.

According to the current Tax Code of Georgia exemption from value added tax is
divided into two groups: a) exempt without the right of deduction b) exempt with the right of
deduction (so called VAT at “zero percent”);

In addition, there are operations in the country that are not considered to be granted
value-added tax, consequently, the issue of their exemption does not exist. They include:
a)money provision; b) any service which implies transfer of the ownership rights over money;
c) working on hiring; d) providing products (services) out of Georgia; e) operations of
temporary import, export, re-export and import out of Georgia.

An excise taxable transaction is excisable object of value-added tax such as import,
export, re-export etc. Current calculation is specific. For instance, in accordance with the Tax
Code of Georgia, during import process products with the value of 300 GEL and over are
granted value-added tax while during temporary import 0,54% per each incomplete month but
not more than 18%.

In order to mobilize amounts of money in the budget of government, one of the most
important taxes is VAT and this is the reason why its mobilization and administration is
fundamental in the budget.

Current statistical analysis present the figures which reveal the fact that in 2020 value-
added tax composed 44,1% in the Joint Budget Tax revenue while in 2021 the figure increased
up to 45,2%. Also, an important part is played by tax revenue while the third place is obtained
by the excise tax. It should be noted hereby that 90% of tax revenue is derived from these
three taxes into the Joint budget of Georgia (Vanishvili Merab et al., 2021).

It should be taken into account that in order to reach solid improvement in economic
processes and taxation environment, Georgia has signed Association Agreement which gives
obligations and our country faces great challenges. In particular, obligation mentioned above
is connected with Value-added Tax and implies that since January 1,2022 on EU territory, main
directive of value-added tax 2006/112 EG was altered by a new one. These new regulations
refer to trade among companies of EU countries only while directives of companies of non EU
countries are regulated unaltered (Vanishvili & Katsadze, 2021).

As a result of taxation principles, there are three types of taxes differentiated:
progressive, regressive and proportional. As a consequence of taxation revenue maximization,
we assume that value-added tax should be transformed from proportional to progressive not
through shock therapy but gradually. In as much as value-added tax is indirect tax, taxable
turnover should be considered as an initial base, for instance, in 12 months. For the purpose, it
is necessary to establish limits for regulating bound of value-added taxpayer registration. This
type of bound varies in EU. For instance, in Greece it consists of 10 000 € for small enterprise,
17 500 € in Germany, 6 713 € in Denmark etc. We assume that it is considerable to lower VAT
registration limit of 75 000 GEL for small businesses in Georgia (Vanishvili & Shanava, 2022).
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As for the VAT deduction, example of Great Britain can be followed in this case,
particularly, VAT Flat Rate Scheme. In compliance of this scheme, there are relevant rates
established for economic activity types, for example, advertisement 11%, computer services
10,5% etc.

And finally, nowadays, middle class does not actually exist in Georgia due to the fact
that lower class is spender and that is why proportional tax system is not correct method for
tax burden distribution. Consequently, it is necessary to work out progressive tax system

which will enable to heighten well-being level without increasing tax burden.

Keywords: tax code, payment policy, indirect payment, value added tax, carousel fraud, fiscal
functions, regulatory function, Subsidy, grant.
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Pandemic-related events in 2019-2021 and the war between Ukraine and Russia, which
the first led to the closure of world borders globally, caused delays in the movement of
maritime cargo and the second led to disruptions in container shipping in the Black Sea basin.
Under these conditions, for several countries, land transport has become the only solution,
which has revived interest in land transport corridors, in particular, these global challenges
turned into new opportunities for Georgia and revival of its transit potential.

One such transport corridor is the “Middle Corridor”, also known as “TITR - Trans-
Caspian International Transport Route” (hereinafter TITR), which has not operated at its full
capacity since its inception but has great potential for future development. The TITR starts
from Southeast Asia and China and runs through Kazakhstan, the Caspian Sea, Azerbaijan,
Georgia, and further to European countries. TITR Development Coordination Committee was
established in 2013 by Georgian, Azerbaijani, and Kazakh transport companies, including
"Georgian Railway", "Aktau International Seaport", "Azerbaijan Caspian Shipping Company,"
"Azerbaijan Railway", "Baku International Sea Trade Port" and "Batumi Seaport". The activities
of the Coordination Committee resulted in coordinated cooperation between transport com-
panies in the field of technology and the approval of integrated rates for transportation[1].

There have also been positive shifts in the Caspian Sea section, which lies in the
development and expansion of the Baku International Seaport infrastructure. Within the
framework of this project, the Government of Azerbaijan plans to turn the country into a
logistics hub of the Caspian Sea, and effective steps have already been taken in this direction.
The port infrastructure is being actively upgraded, and it is also planned to create a free
economic zone, which will cover 400 hectares and where companies will benefit from
significant tax benefits[2]. Also, no less important, Azerbaijan has put a regular feeder service
on the Baku-Turkmenistan-Baku route, which will significantly reduce cargo handling, which
until now has often been the case due to the lack of regular feeder service.

It's becoming more visible importance and possible development paths and pers-
pectives of the TITR about the ongoing processes in the region when Iran remains under the
US sanctions and on top of that Russia also has been sanctioned, due to its invasion of
Ukraine. The current geopolitical and economic processes in the Eurasian region forced the
transportation companies to revisit the structure and architecture of shipping routes.

If previously, there were alternative land-based routes and transport corridors, the
current situation has drastically changed the situation in favor of Georgia and its potential as a
transit country as part of TITR. This is obvious and could be explained by the following:
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- Shipping lines suspended their activity in Russia[3]. Also, cannot be used Trans-
Siberian Railway for transportation from China and the Middle East to Europe.

- The International North-South Transport Corridor (INSTC) is inactive due to two
member countries of this corridor, in particular Russia and Iran, being sanctioned.

- TRACECA most probably won't be considered due to some of the member countries
are part of The Eurasian Economic Union (EAEU) founder of which is Russia, also some of them
had tense relations, due to war conflict recently (Armenia with Azerbaijan and its ally Turkey)
and Ukraine, where are ongoing war and all its ports are seized.

The current state of the TITR, its competitiveness as compared to other alternative
transport corridors, as well as the identification of existing and potential perspectives and the
ways to achieve them is obvious and a proof of this can be provided lately interest of TITR
members to the transit potential of the transport corridor. Already been launched a few
cargoes by containers in pilot mode. The latter could be considered as the first steps for the
future development and full-fledged operations through the TITR as a result of deepening
trade relations and increasing freight traffic between the EU, China, and Central Asian
countries.

The main challenge of TITR remains the underdevelopment and low quality of logistics
infrastructure which is compounded by the abundance of intermodal operations and
differences and difficulties at border cross in terms of customs procedures, which significantly
increases transport costs as well as delivery times.

TITR has recently seen some activity due to the activation of block trains from the
China-Kazakhstan border to Georgia. The share of cargo transported using this corridor in
China-Central Asia-EU shipments is negligible. The main stopping factor for the development
of the TITR is its high cost and unreliability, which is reflected in the fact that rail transport
through the “Central Corridor” from Central Asia to EU countries is 22% more expensive and
50% longer than the route within “Eurasian Economic Union”[4]. Luckily for TITR, the mentio-
ned union with its transport corridors dropped off the list of competitors. As an advantage of
the TITR should be mentioned “Baku-Thilisi-Kars” (BTK) railway, which officially opened in
October 2017 and connects three countries, namely Georgia, Azerbaijan and Turkey, and
which established the passenger and freight link between Europe and China, bypassing Russia
and Armenial[5].

Clearly, all of the above will have a positive impact on the future effectiveness of the
TITR, as well as US-imposed sanctions on Iran and Russia are in favor of the corridor.

The importance of TITR was also has been declared at the World Economic Forum in
Davos in 2022, where has emphasized the increased importance of regional cooperation and
that the TITR became an important route not only for the region but also for cargo flow from
China to Europe[6].

Worth to mention the project of “Asia-Pacific countries (Asia-Pacific region)” which
provides mixed cargo transportation from China to Europe through the territories of Kyrgyzs-
tan, Uzbekistan, Turkmenistan, Azerbaijan, Turkey and Georgia. As part of the project, it is
planned to deliver most of the goods by container trains by rail. According to the Association
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of TITR, consisting of big state transport companies of the region, transshipment of cargo
through Middle Asia and the Caucasus will increase six times in 2022 compared to the previous
year — up to 3.2 million tons[7].

Conclusions. The events of the first half of 2020, which were related to the pandemic declared
by the World Health Organization and also the total closure of the world borders, showed how
much the world economy is dependent on China, which led to a significant break in the
previously functioning supply chain. In addition, the lockdown of Chinese maritime ports in
2020 and after 2022 and the war in Ukraine has made participants in the transportation
industry rethink alternative ways of transportation routes, in order to maximize the risk
diversification in case of such a situation in the future.

In our opinion, transportation of goods from the EU and to the Middle East and China
and vice versa will be managed through the TITR as an alternative counterbalance land-line
transportation route to the maritime transportation. Due to the complexity of the TITR route
related to intermodal operations all cargo will be shipped by containers, to avoid additional
problems with loading/unloading of bulk cargo and minimized handling.

Member states of TITR and namely Georgia should transform the existing tough
situation and challenges in the transportation sector to their advantage and enhance the
potential of transit transportation by containers and develop infrastructure to meet all the
needs of the transportation industry not only in the period of sanctions, which is profitable for
Georgia and other TITR members states but also after when sanctions will be lifted, to
establish an attractive, reliable and effective route for all participants of the transportation
business and assert TITR as a cost-effective and functional transit corridor.

Key Words: Eurasia, Transit, Containers, TITR
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Introduction

Creainge an image in the eyes of the customer and rise of reputation is one of the main
problems of modern Georgian companies. From this point of view, establishing the right
business communication is extremely important in raising the image of the company, because
business communications is a system of specially organized communications that ensure the
development of the image of Georgian companies. Business communications are norms of
behavior that structure the repetitive relationship between Georgian companies. Therefore,
by establishing the right business communications, managers will be able to perfect the image
of their company. In this regard, there are many problems in the development of business
communications of modern Georgian companies. There are no sharply separated rights and
responsibilities within companies, their place and role in the industry, their strategic vision,
mission and goal are not clearly defined. The business communications of modern companies
need further refinement to help them improve the company's image.

The hypothesis of the paper processing is to raise the image and reputation of
European companies at the expense of improving their business communication. If Georgian
companies ensure that the quality of their products is brought closer to the level of European
standards, rebrand them, adapt consumer properties to European requirements, rebranding
Georgia will not be difficult to establish the image of a productive country within the EU. The
methodological basis of the paper is the works of Georgian and foreign scientists in the field of
business communications management, methods of information collection and analysis.

Basic text. Business communication largely determines the success of an organization.
Effective business communication allows a company to provide a clear flow of information
with the organization to sell products to target customers. Therefore, effective business
communication helps to gain a competitive advantage by communicating products effectively
with consumers. Georgian consumer market analysis provides an opportunity to assess the
internal and external business environment of Georgian companies. In this regard, it is vital
that Georgian companies carefully monitor both the internal and external aspects of their
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business, as the business strategy they choose will have a corresponding impact on the
formation of their image as companies. This will provide Georgian companies with main
features that will play a crucial role in expanding the production of their products, their
success and brand formation.

The habits of effective communication of Georgian companies, in the context of
differences in cultural values, will greatly contribute to their active involvement in the EU, the
reduction of cultural barriers and the achievement of maximum results. The characteristics
that define European business communication are based on the goals that Georgian
companies are trying to achieve. They are formed depending on what the firms of our country
are trying to achieve. Business communications established by Georgian companies should be
so clear that European partners can understand the essence of the information. Otherwise,
business communications established by Georgian companies with European partners will lose
their dignity. Sending a business letter correctly is crucial to minimize misunderstandings
between European and Georgian companies.

In the framework of the paper, in order to market and establish the products of
Georgian companies in the EU, to raise their image, to select appropriate business
communication strategies and forms, we conducted a study on the example of the European
(in particular, Spanish) company "Zara".

Research results.

In conclusion, the approach of the Spanish company "Zara" can be used to make
recommendations to Georgian companies, in particular, in order to raise the image of
Georgian companies in the European market, promote and establish their products, the
following measures need to be taken:

1. Georgian companies should select the methods of business communication that are
most suitable for the form and specifics of their business organization, so that the chosen
strategy of business communication helps to raise the image of the company, to establish
them as a brand.

2. In order to raise the awareness of Georgian products in the European market
Georgian companies need to develop and implement in practice such forms and strategies of
business communication that will be most tried and tested, acceptable to European partners
and customers;

3. Georgian companies focused on the European market should embrace European
cultural values and traditions that will be easily understood and accepted by European
partners and companies.

4. It is important for marketers, managers and other members of Georgian delegations
of Georgian companies involved in negotiations with European partners to adopt a European
approach to conducting business transactions, in order to facilitate the conclusion of
agreements with European partners.

Following these recommendations will help Georgian companies to select the right
forms and strategies of their business communications, to promote and establish their
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products in the EU market, to shape their products as a firm in the European market, to
establish their products as a brand.

Key words: Business communications, firm image, company reputation, rebranding.
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The urgency of studying the issues of achieving and increasing the competitiveness of
higher education is due to the need to ensure sustainable development. Today, higher
education is one of the leading factors in the development of the country's economic system.
Permanent social development in modern conditions of globalization and digitalization is a
single and multifaceted area of interconnections and interactions of social institutions, cultural
factors, national aspects, worldviews and worldviews, which inevitably affects both the level of
national education systems and global educational paradigm and its transformation.

Seventeen Sustainable Development Goals (SDGs) [1] identify specific areas of activity
that require a clear understanding of the need to achieve them to ensure a decent future. One
of the areas of conscious attitude towards the goals of sustainable development is education,
which is also the goal of sustainable development, which is now formulated as follows:
providing inclusive, equal and accessible quality education for all and encouraging lifelong
learning. Education in the context of sustainable development, in conditions of limited
resources and scarcity, as well as a large set of related problems, should be aimed at creating a
suitable environment for peaceful and free life. To this end, it is necessary to carry out
systemic transformations in the socio-economic, in particular educational space. Education not
only disseminates information about existing problems, but also contributes to the
establishment of sustainable development communications and its implementation. Education
is an integral part of sustainable development, the focus of which includes the learning
process and the education system. The latest goals determine the directions of sustainable
development in the socio-economic and ecological system. Education and its development
should contribute to the realization of all seventeen goals, but the fourth goal is education:
ensuring quality, equal and inclusive education and promoting lifelong learning. In view of this,
the reform of higher education is aimed at forming a competitive domestic higher education
system integrated into the European educational space.

The current state of higher development is characterized by transformational
conditions of functioning and development and the need to adapt it to the processes of
globalization and digitalization. Currently, the domestic higher education system is facing
challenges such as funding and employment of graduates, creating fair conditions for access to
education, the need to improve the skills of education workers, insufficient level of
international cooperation and collaboration. Current trends in higher education include:
increasing the number of models of scientific products and increasing the participation of
higher education institutions in commercial research projects and programs due to reduced
investment and funding in higher education, increasing international mobility of applicants

53



VI International Conference on Sustainable Transport System and Maritime Logistics

and teachers, the emergence and development of new species international partnership [2, p.
4]. Thus, the system of higher education, showing the ability to lead to change in public life, at
the same time undergoes significant transformations caused by various factors. These trends
require in-depth study of the competitiveness of higher education at all levels and the
preparation of practical recommendations and actions to improve it in the context of
sustainable development (Fig. 1).
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Fig. 1. Directions for increasing the competitiveness of higher education
in the context of sustainable development
Source: formed by the author on the basis [3-7].
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Sustainable development requires the formation of such a concept of education in
general and higher education in particular, based on the implementation of systematic and
dynamic approaches, which include the development of critical thinking, social orientation of
learning, social activity and more. Thus, higher education in the context of sustainable
development is related to environmental and socio-economic aspects. From these positions,
one of the most important components of higher education is ethics, morality, justice.
Accordingly, higher education institutions should become centers for the implementation of
education for sustainable development, meeting modern conditions and meeting the dynamic
needs of the labor market. labor. This can be achieved through the rapid opening of new
specialties that are in demand during the introduction of sustainable development, monitoring
of educational and scientific achievements and achievements in sustainable development,
courses, programs for government and regional authorities, NGOs, etc. on the basis of
sustainable development. Such measures will promote the perception of the higher education
system as an innovation and investment sphere of social development, improve its quality and
competitiveness in the context of sustainable development.

Key words: sustainable development, higher education, competitiveness, transformation,
digitalization
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The experience of different countries shows the importance of the coordination
function in the public administration system, provided for the establishment of adequate
public-partnership interaction between the subsystem of public administration, local
government and civil society institutions, as well as between constituent elements within
these subsystems.

At the present stage of development of the theory and practice of public administra-
tion, the system of public administration seeks to improve quality, efficiency and effective-
ness. Public-partnership interaction aims to create interaction between the subjects of the sys-
tem, which will allow to solve issues that cannot be resolved in a clear regulation. It is impor-
tant that the process of public-partnership interaction should be consistent and continuous,
considering the joint actions and tasks. This can be achieved by coordinating with it.

It should be noted that the implementation of direct managerial influences on public-
partnership interaction is impossible due to the construction of such interaction on a
democratic basis. Therefore, the best direction is coordination as an effective function of
management. Note that to date there is no common vision for coordination as a management
function. In particular, coordination is defined as a management function that is an integral
part of management processes and is to coordinate, streamline the actions of different parts
of the managed system.

According to the dictionary of the modern Ukrainian language, coordination is
interpreted: 1) as coordination, reconciliation, establishing a relationship, contact in the
activities of people, between actions, concepts; 2) as the coordination of movements, actions,
etc. [1, p. 572]. We emphasize that the implementation of non-organ functions can lead to
mistakes.

The term "coordination" (late Latin coordinatio, from Latin co... - "prefix" meaning
"community", "compatibility", and ordinatio - "ordering") means coordination, combination,
bringing to a certain order or in accordance with the tasks of the components of something
(concepts, actions, things, etc.) [2, p. 166].
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It should be noted at the outset that some scholars believe that the difference between
interaction and coordination is that coordination is achieved through the entity's own powers,
while interaction is achieved through agreements of equal partners [ 3].

In [3, p. 11] states that the cause can be considered coordination, and the consequence
- interaction, given that the consequence of coordination may not always be interaction, as
well as the cause of the latter - coordination, and that the possible interpenetration of these
concepts into each other, with which the author clearly agrees. But first of all, it should be
emphasized that under the condition of coordination, the interaction acquires a better quality
and focus on the relevant result.

In classical science, management is based on the definition of "coordination" proposed
by the founder of the administrative school of management A. Fayol [4]: adapting tools to
goals "[5]. It should also be emphasized that A. Fayol under "coordination" defines the
"organization of interaction". We also agree with the statement of G. Shtompel, who notes the
growing importance of coordination as "an act of interdependence management between the
activities carried out to achieve the goal" [6].

Thus, "coordination": 1) is the process of streamlining the elements of the system in
order to ensure and coordinated functioning of its components; 2) possible only under the
condition of in-depth specialization and delimitation of competence; 3) solves problematic
issues of differentiation and integration of system elements; 4) plays a crucial role in ensuring
the coherence of all actions, taking into account the links and dependencies between the
elements of the system; 5) it is the will of the participants in joint actions, which is subject to
the will of the subject of coordination; 6) these are objects that are not subordinate to each
other, are subject to coordination and may be interconnected by solving certain tasks
(interact) or act separately from each other; 7) different areas of coordination regulation:
rights, responsibilities, functions, methods, forms, time, etc.

The author's vision is based on the fact that the synergetic effect of partnership in the
system of public administration forms its potential, and coordination acts as an organization of
such public partnership. Therefore, coordination in the system of public administration is a
management activity aimed at coordinating the functioning of the elements of the system,
which ensures the effective / effective achievement of goals, the interaction between the
elements of public administration.

Note that some scholars divide interaction and coordination into separate management
functions, but the author does not quite agree with this division, because the interaction is
manifested in different aspects, and without interaction coordination cannot exist. Thus, both
coordination and interaction serve as a means of achieving coherence.

The process of coordination of public-partnership interaction is carried out in several
stages (Fig. 1). The main tasks of such coordination are: 1) organization of resource support of
interaction; 2) active work in the search for and implementation of innovative technologies for
the organization of the interaction process; 3) coordination of international activities; 4)
accumulation of experience; 5) implementation of information support of public-partnership
interaction, etc.
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Fig. 1. The main stages of coordination of public-partnership interaction
Source: [7]

There is work in the modern scientific literature on public-private partnerships, public-
private partnerships and social partnerships. In this case, the emphasis is on partnership and
cooperation as components of the activities of civil society organizations at different levels;
covers a wide range of tasks, including the private sector.

Each component of public-partnership interaction and information support is
multicomponent and multifunctional. It includes a set of internal and external connections.
Given the weak development of public-partnership cooperation in Ukraine, it is advisable to
suggest certain areas to improve coordination at the territorial level (Fig. 2).

These areas will help solve problems of public administration system, considering the
social characteristics of the territory.
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Conclusion. The implementation of the proposed areas should begin with an analysis of
the state of public-partnership cooperation at the level of individual territories. In this case,
the implementation of the coordination function should include mandatory procedures: 1)
coordination at the macro level of interaction processes in the public administration system; 2)
forecasting the future state (efficiency or effectiveness) of the coordination system; 3)
introduction of a quality system of monitoring public-partnership interaction; 4) modeling the
further development of public administration; 5) adjustment of targets in accordance with
forecast indicators.

Keywords: public administration, system, management, process.
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Taking the logistics market in Bulgaria under consideration, it can be stated that the
role and concept of logistics are constantly changing. Innovative concepts are constantly being
developed and new approaches are being designed with the aim of reaching logistics
efficiency and flexibility and dealing with complex situations in today's dynamic world. In
recent years, the importance of strategic management has increased due to the enhanced role
of logistics in the strategic configuration of business organizations. The general trend towards
strengthening global cooperation has led to a change in logistics processes and the occurrence
of specific problems. In that regard, logistics is one of the major tools for strategic
management of organizations in our country. It affects the organizational strategies aimed at
gaining sustainable competitive advantages and ensuring long-term market sustainability. To
achieve the goals, logistics connects organizations, suppliers and customers. Thus, logistics
includes the overall planning, management and implementation, as well as the control of all
internal and external flows of products and information.

The purpose of this study is to analyze the role of logistics service providers in the
supply chain. The object of study is the companies that provide logistics services in Bulgaria.
The subject of the study is the important role of logistics service providers in the
implementation of logistics services as a basic prerequisite for achieving efficient and quality
customer service.

The main tasks that have to be performed in order to achieve the goal are related to
analyzing the present state of the logistics services market in Bulgaria; identifying current
problems, trends and future challenges facing the market for these services; analyzing the
competitiveness of Bulgarian organizations that deal with the provision of logistics services;
and making recommendations to logistics service providers to improve the quality of the
process.

What has been proven in this study is that logistics and logistics processes affect all
aspects of human activities directly or indirectly. They have long been a recognized tool for
increasing the efficiency and competitiveness of organizations, as well as the quick adaptation
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to dynamically changing market conditions. The connection of logistics with all phenomena in
everyone's life is determined by the fact that the logistics information systems include natural,
human, financial and information resources. Therefore, as a result of their functioning, flows
that are fundamental for the world economy are ensured.

Key words: logistics, logistics services, logistics market, organization, strategic management,
supply chain

REFERENCES
1. Koval, V., Mikhno, I., Petrova, M. 2020. Management in the field of waste manage-
ment in the conditions of transition to the circular economy in UKRAINE. ACCESS Press Publishing
house. 122 p. https://access-bg.org/monograph/management-in-field-of-waste-management.pdf

2. Mitkov, M. (2022).Impact of Public Expenditures on the Dynamics of Economic
Development of the Republic of Bulgaria. Economics. Ecology. Socium 2022,6, 22-30.
DOI https://doi.org/10.31520/2616-7107/2022.6.1-3

3. Mitkov, M., Radukanov, S., Petrova, M. (2021). Risk management in maritime trans-

port of goods through insurance. International Conference on Sustainable Transport System
and Maritime Logistics ISTSML 2021, June 24, 2021, Batumi, Georgia. MATEC Web of Confe-
rences 339, 0100 (2021) /01003. https://doi.org/10.1051/matecconf/202133901003

4. Mushkudiani, Z., Gechbaia, B., Gigauri, I., Gulua, E. 2020. Global, economic and
technological trends in human resource management development. Access to science, busi-
ness, innovation in  digital economy, ACCESS Press, 1(1): 53-60. DOL:
https://doi.org/10.46656/access.2020.1.1(4)

5. Paresashvili, N., Tikishvili, M., Edzgveradze, T. (2021). Employees discrimination

issues based on the statistical analysis using SPSS (Case of Georgia, Republic of). Access to
science, business, innovation in digital economy, ACCESS Press, 2(2): 175-191.
https://doi.org/10.46656/access.2021.2.2(5)

61


https://access-bg.org/monograph/management-in-field-of-waste-management.pdf
https://doi.org/10.31520/2616-7107/2022.6.1-3
https://doi.org/10.1051/matecconf/202133901003
https://doi.org/10.46656/access.2021.2.2(5)

VI International Conference on Sustainable Transport System and Maritime Logistics

POST-WAR RESTORATION AND DEVELOPMENT OF MARICULTURE IN UKRAINE IN
THE CONTEXT OF INSTITUTIONAL ENSURING OF SUSTAINABLE MARITIME
TRANSPORT SYSTEM

Hanna Tiutiunnyk
PhD, Researcher, Scientific secretary of the Department
of economic&ecological development of coastal regions,
SO "Institute of Market and Economic&Ecological Research of the
National Academy of Sciences of Ukraine",
Odesa, Ukraine
ecoregnaturres@ukr.net

World experience includes a wide variety of regulations and other documents, the
subject of which is mariculture as a specialized industry. Mariculture as a highly productive
industry based on sustainable development practices is the key to food and environmental
security, a sustainable seafood supply chain and significant socio-economic benefits for coastal
areas.

Institutional support for the sustainable development of mariculture in the world, simi-
lar to the situation in the European Union is not disclosed and is not developing among all
countries specializing in this field. The most prominent representatives of the sustainable
development of the specialized mariculture industry are the countries, leaders are Bratzil,
Australia, the United States, Peru, and the United Kingdom. According to the information on
the legal framework of the world, you can take into account and consider the institutional
support of countries such as Brazil, Peru, Australia, the United States, the United Kingdom.

Information from legal documents and a small number of scientific works of the world
on the development of mariculture shows that for the most part, this industry is considered as
an activity for growing mollusks, algae and crustaceans. Some countries include fish farming in
this list. In a number of countries, namely the United Kingdom, Spain, Africa and Brazil (South
America), the understanding of the sphere of production is being extended to the concept of
marine organisms. The most detailed interpretation of mariculture in the list provided by the
Ministry of Fisheries, Livestock and Dairy Industry of the Government of India. From the above
we can conclude that the term "mariculture" is not presented in sufficient detail. It is
necessary to detail the interpretation of mariculture as a specialized (separate) industry, taking
into account the specifications as a result of biological, environmental, economic differences in
aquaculture and mariculture species in all areas of development (species, feed, breeding site,
goals, effects, etc.).

Mariculture can be defined as a variety or specialized branch of aquaculture, which
aims to grow and breed marine organisms (marine animals and plants, including algae, inver-
tebrates, fish and other aquatic living resources) in controlled (semi-controlled) and natural
conditions, including the creation favorable environment through a series of measures (re-
settlement, acclimatization, biological reclamation, changes in environmental parameters) for
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the production of food and other products of animal origin that have economic and aesthetic
value.

Analysis of regulations of the world among the available sources allows us to conclude
that the most detailed, large in content is the institutional support of Peru and Brazil.

The qualitative content of the legal framework varies from country to country, but
among a number of developed legal acts, the Dorset Mariculture Strategy 2020-2025 (Dorset
Coast Forum, 2020) can be separated and considered as the most detailed document. Addres-
sing the development of the mariculture market plays an important role in the Dorset
Strategy. It focuses on researching new markets and increasing demand through research.
Achievement happens by:

- Cooperation between research, marketing and industry for detailed research and
realization of the potential of new markets and species (through new technologies and invest-
ments);

- Research of the feed supply chain and incubators, increasing demand in the entire
supply chain;

- Improving education and knowledge in the field of seafood, among the general
public and schools through education and promotion.

In general, the Dorset Strategy can be a reliable basis for the development of regulatory
support for mariculture, if the implementation of its main aspects, including those relating to
the types of mariculture, zoning, sustainable development and strategic priorities.

Of particular importance are the provisions on the sustainable development of ma-
riculture. Because compliance with the principles of sustainable development is defined in a
small number of regulations of world powers. Some of them suggest:

- introduction of directives on the economic development of the sea, aimed at the
sustainable exploitation of living and non-living marine resources and the transition to a blue
economy;

- guidelines for maritime transport aimed at safety, efficiency, quality and sustai-
nability of services provided;

- development of scientific research, conservation and increase of marine resources;

- development, implementation and evaluation of strategies and policies aimed at
clearly defined and sustainable development of marine resources, encouraging and preferring
private initiative;

- regulation and control of public and private operators in the seaport area, sustai-
nable development of marine resources and spaces (FAO, 2021).

Principles and features of sustainable development of mariculture in different countries
are intertwined in regulations. Many provisions in a number of laws are similar. However, not
all regulatory frameworks recognize the impact of maritime transport management and regu-
lation as a basis for sustainable mariculture development. Of all the publicly available among
the countries of the world are the following:
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* Decree-Law No 35/2019 establishing a sanction regime for commercial marine
fisheries (Portugal) (FAO, 2019a). The decree-law is aimed at improving the effecti-
veness of the legal framework governing the practice of industrial fishing. The
application of the rules of the Common Fisheries Policy (CFP), to which Portugal is
committed, aims to ensure that fisheries and aquaculture contribute to the long-
term environmental, economic and social sustainability of resources. Establishes a
regime of sanctions applicable to commercial fishing activities at any stage of pro-
duction, including processing, marketing, industry, transportation, import, export,
re-export and re-import of fishery products, as well as marketing of aquaculture
products.

* Order-Law Ne 27/2018 approving the structure, organization and activities of the
Ministry of Maritime Affairs (MMG) (Cape Verde) (FAO, 2018). The Order-Law app-
roves the structure, organization and activities of the Ministry of Maritime Affairs
(MMG). It establishes the composition, duties and responsibilities of the IMG, a go-
vernment department whose mission is to develop, propose, coordinate, imple-
ment and evaluate public policy in the areas of maritime policy, economics and the
maritime industry, marine resources, fisheries, aquaculture, harbor and maritime
affairs. transport.

* Decree-Law Ne 59/2021 on the establishment, organization and functioning of the
Ministry of the Sea (MM) (Cape Verde) (FAO, 2021). The decree-law approves the
structure, organization and activities of the Ministry of the Sea (MM). It establishes
the composition, duties and responsibilities of MM, a government department
whose mission is to develop, propose, coordinate, implement and evaluate public
policy in the areas of maritime policy, blue economy, maritime industry, marine
resources, fisheries, aquaculture, ports and maritime affairs. transport.

e Decree No 106-2015 — General Law on Fisheries and Aquaculture (Honduras) (FAO,
2017). The purpose of this General Fisheries and Aquaculture Act is to establish a
regulatory framework for the regulation, protection and promotion of hydrobiolo-
gical resources relevant to the fisheries and aquaculture activities of the State of
Honduras, including their extraction, cultivation, use, processing, transportation,
marketing and other related activities.

* Law Ne 7191 on Amendments to the Law on Fisheries (Turkey) (FAO, 2019b). The
law introduces radical changes to the Basic Law with special emphasis on the pre-
vention, definition and elimination of IUU catches. Fishing license and permit obtai-
ned, renewed or revoked by the Ministry of Agriculture and Forestry for domestic
and foreign fishermen, as well as fishing vessels and other vehicles engaged in
fishing and fish farming.

In the normative-legal, together with the delineation of working conditions of maritime

transport in the context of sustainable development of mariculture, the characteristics of all
directions of mariculture should be shortened, taking into account the development of market
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relations (non-commercial, commercial, sanitary-commodity), according to their existing
scientific classification and more specifically:

* Non-commercial mariculture (reproductive - reproduction and increase in the num-
ber of endangered, including as a result of industrial activities of marine organisms;
sanitary - cultivation of marine organisms for purification of coastal waters);

* Commercial (growing marine animals and plants for commercial purposes);

* Sanitary and commercial (cultivation of marine organisms for the purification of
coastal waters, with their subsequent commercial use).

* Types of mariculture: onshore, offshore, intetidal, inshore.

The essence of the commercial direction should be revealed with the presentation of

economic, aesthetic, environmental (cosmetic) effects, etc.

It is necessary to identify and economically justify suitable for cultivation species of
mariculture in the context of natural and climatic conditions (eg mussels), to conduct research
and organizational activities for their breeding, including marine and coastal environment to
equip infrastructure and ancillary equipment, intensify the development of research farms.

Conclusions. It can be concluded that a significant part of the issues related to the
development of the aquaculture industry, especially mariculture, has not been disclosed and
requires research and implementation of proven world experience for its harmonious
development..

Keywords: mariculture, maritime transport, institutional ensuring, post-war restoration, sustai-
nable development.
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The presence of a developed communication system at the enterprise, able to quickly
adapt to the requirements of the internal and external environment, in modern conditions
determines its competitiveness, the ability to implement its own trajectory of strategic
development. At the same time, the development of the information society on a global scale
has created the preconditions for the rapid development of new technologies, as well as the
formation of business entities the opportunity to apply technological innovations that can
transfer the production process to a completely new technological level.

However, the development of the information society has led to the formation of
excessive consumer information, information overload, significant spread of information
barriers, which in turn formed the basis for methodological and methodological justification
for the use of certain marketing tools in digitalization, changing approaches to the formation
and implementation of communication enterprise policy [1].

In our opinion, the information noise of the digital marketing system should be
understood as a set of external factors, the synergistic effect of which leads to overload of
potential consumers with excessive or redundant information, the perception of which slows
down the decision-making process or leads to its transformation. The formation of information
noise occurs as a result of active actions of competitors, as well as consumers of goods, works
and services, and due to a number of reasons. At the enterprise level, the formation of infor-
mation noise is due to its desire to increase market share by attracting new customers, and
thus ensure the effectiveness of communication policy and financial and economic activities
[2]. At the level of consumers, the formation of information noise is due to their desire to
maximize the satisfaction of existing needs with minimizing the cost of their coverage.

Currently, among the key tools of the digital marketing communication system are the
following:

— site optimization among existing search engines (SEO);

— Search Engine Marketing, (SEM);

—implementation of a customer-oriented strategy for enterprise development on the
Internet (e-Customer Relationship Management, ECRM);

— contextual advertising;

— SMM (social media marketing);

- Big Data technology;

- RTB (real time trading);
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viral marketing (Word of Mouth Marketing, WOM);
- creating the image of the company on the Internet (Public Relations, PR 2.0);

marketing of video systems (Video Search Marketing, VSM);
Affiliate Marketing (AM);
retargeting.

The intensification of globalization processes and further digitalization of marketing
relations has also led to the emergence of Internet communities, which as a result of their own
interaction provide incentives for the sale of goods, works and services, built on their own
experience, called Crowd Marketing. The emergence of this phenomenon is due to the
synergistic effect of a combination of certain types of digital marketing tools, among which
are:

- reputation management;

- sales promotion by establishing communication channels with the target audience;

- site optimization among existing search engines (SEO).

According to many scientists today, among the main tools of crowd marketing are the
following:

1. Google - search for questions and reviews about the product on sites and forums;

2. Google Alerts and Talkwalker - notifications of new feedback and questions;

3. Disqus - tracking product comments on blogs;

4. Kribrum - monitoring of social networks and forums;

5. Tagboard, LiveTweet, Tweetdeck - monitoring the social network Twitter;

6. Facebook, Google Plus, Vkontakte, Twitter - communication with potential custo-
mers;

7. Google Analytics - analysis of conversions to the site with the product and consumer
behavior on this site [4,6,7].

Conclusions. The effect of digital marketing tools of enterprises should be considered
both individually and collectively, as their combination allows to obtain a synergistic effect.
Given that the construction of a marketing system in the enterprise, as well as the develop-
ment and deepening of marketing relations requires appropriate management decisions,
many companies in the process of their own activities use only certain digital marketing tools.
This can also be justified by a number of reasons, both external and internal: the existing
concept of building marketing management in the enterprise, as well as strategic priorities for
its development; the existing competitive position of the enterprise, as well as the type of
existing market environment; the level of segmentation of the market of goods, works and
services of the enterprise according to key criteria; the level of financial capacity of the
enterprise required for the use of appropriate tools of the digital marketing system, the level
of penetration of the digital environment, technical and technological availability of oppor-
tunities to introduce the latest tools in the marketing activities of the enterprise; the availa-
bility of human resources of the enterprise and skilled workers who are able to timely and
effectively apply the relevant digital marketing tools; others.
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In Ukraine, after the start of hostilities, a situation has arisen where most of the hou-
sing and infrastructure of some cities where active hostilities took place cannot be rebuilt, so it
would be more appropriate to demolish destroyed buildings and infrastructure, create a new
city plan, restructure infrastructure based on location buildings and areas where historic buil-
dings that will be reconstructed and those objects that should be left in the state in which they
are currently with the introduction of new technologies and digitalization of the economy.

On the example of other military conflicts, it can be concluded that the reconstruction
of premises may have higher risks in operation than the construction of new buildings and
infrastructure, while to neutralize environmental factors should use only innovative tech-
nologies that affect the ecosystem as a whole, including on the state of soils, air, biodiversity,
water resources that require significant investment and must be restored in accordance with
international environmental standards, taking into account the automation of the environ-
ment and building an environmentally friendly society [1].

Military action also causes a deterioration in the quality of the health care system and
can increase the incidence of local population, caused by emotional, environmental and dete-
riorating living conditions, economic downturn, while among the military these problems are
even more important and can lead to premature death. . This creates the urgency of reorga-
nizing the health care system, building modern hospitals, free access to treatment and neut-
ralization of existing threats in the post-war period, which will lead to the complete reconst-
ruction of settlements in Ukraine [2].

As a result of hostilities in Ukraine, almost all economic and production indicators of
economic and industrial activities have changed dramatically, leading to imbalances in the
balance of supply and consumption of resources, destroyed or shut down most large industrial
facilities located in hostilities, many of which it would be expedient to restore by changing the
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technology and complete restructuring of the production process, which remained mostly
from the times of the Soviet Union to the latest forms of organization of production and full
digitalization of economic processes and automation. Such areas of industry include metallur-
gical production, production of finished metal products, except machinery and equipment,
most mining enterprises (mostly located in Donetsk, Luhansk, Zaporozhye regions), chemical
industry and others.

In 2022, both the old economic system, which had a large percentage of the shadow
economy, and a large number of industrial facilities that need to be reconstructed using new
technologies, introducing maximum automation and disposing of obsolete equipment by
sorting materials and recycling, could help. to address the lack of primary resources in the
postwar period.

The first stage of reconstruction of old cities is a comprehensive design according to the
needs of local residents, modern achievements of STP and buildings that remained after the
military conflict and will be reconstructed. It is expedient to implement a new system of
housing infrastructure with the necessary communications with the presence of sensors to
control the quality of resources and accident prevention, with the ability to work autono-
mously or disconnect from the general network of communications without disabling others. It
is advisable to use common tunnels that combine several types of communications to save
resources on the construction or repair of retaining structures [3, 4]. The digitalization of all
urban processes will be comprehensive, as is the case in developed countries, and should be
transparent, which will provide advantages in building an open economic system in the
country.

One of the aspects of the functioning of new cities is the automation not only of
communications, but also of most objects of economic infrastructure designed for comfortable
living, based on energy saving and free access to the management of these structures by the
community of the area. On the one hand, this can make automation systems less secure, on
the other hand, automated systems should have control systems based on education and
awareness of local residents, raising their cultural level and responsibility, which can be moni-
tored by local authorities and community leaders in the early stages. , which should create a
system of rules and penalties in case of non-compliance.

One of the factors of successful project development and implementation will be active
participation of citizens in the modification of the city, public initiatives, the ability to digitize
most areas of life and use equipment with artificial intelligence, the ability to use the
maximum opportunities of "smart green" city by most citizens. inclusion and special needs.

For the reconstruction of Ukrainian cities, this model can be supplemented by a gene-
ralized indicator of innovation (In), characterized by the share of financial investments in the
structure of total investment in science and technology (Na), which can be further determined
by the number of patents, licenses and research. objects (li), which can be calculated by
calculating the share of innovation projects (planned over the past 10 years) in the structure of
the overall structure of infrastructure development, development of innovation business (Bi)
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in the overall structure of entrepreneurship, freedom index (Si) forms the function of innova-
tion (f) for a certain period of time (t).

_ (B (Un+1i+Bi+S)f)df
In = ”

(1)

If x, y is (0; =); z, p Is [0; 1], the state variables change in discrete time, according to the
recurrent environment, when the next iteration for each indicator is characterized by certain
changes (g) that can describe the stability of the settlement.
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According to the Wonderland model, there are 15 more parameters in the solution,
one of which is w, d, p, which show demographic changes in society and other indicators,
however, this model offsets innovative changes that are fundamental in designing a new city.

The responsibility of every city dweller is to create social cybersecurity together with
other cybersecurity systems and protect the new city, based on increasing the cultural and
educational potential of residents, everyone's interest in improving the quality of life, creating
opportunities for realizing their potential, digitalization of the economy. Along with the launch
of complex automated infrastructure facilities and systems, the number of people with spe-
cialized education and paid for improving the quality of the city will increase, which will also
affect the responsibility of the population for actions in the city and can promote educational
courses on development, management, using the latest technologies.

Improving the quality of life of the population is also accompanied by increasing
financial security and increasing the level of gross domestic product per capita.

There is a need to change cultural orientations aimed at intolerance of corruption and
the desire of each individual to increase the function of public welfare through democratiza-
tion and transparency of relations between economic entities. It is offered to each enterprise
of the "green" city at registration of signing of the "Anti-corruption declaration" which non-
observance of points of which leads to administrative and criminal responsibility, the system
of penalties and penalties is developed. At the same time, it is necessary to create an incentive
system for enterprises with zero levels of corruption by reducing the tax burden and creating
special conditions for international development. All data on income and property rights of
residents and employees of the city must be open and constantly updated to monitor eco-
nomic activity. All this should be accompanied by an increase in trust in law enforcement and
local authorities, which would operate in the "green" city on the rights of autonomy for the
better development of these territories for at least the first five years of the settlement in the
postwar period.

Conclusions. In Ukraine, after the war, some settlements were destroyed and it is im-
possible to restore them, except for complete reconstruction, so the principles and recom-
mendations for future implementation at the end of the military conflict, related to the
restoration of affected areas all aspects of life. The basic principles of building Ukrainian cities
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in the postwar period are based on reducing risks to society, environmental friendliness,
maximizing public welfare, strategic planning, using the latest developments and coordinated
work of management and residents, transparency, maximizing freedoms and responsibilities
for all businesses.

The concept of future cities was based on the Wonderland model, which is integrated
and has a long-term positive effect, which will increase the amount of benefits for each
individual in society and promote the development of both the city and the state as a whole.

The reconstruction of Ukrainian cities is also proposed to be based on a system of
"smart digital green" cities with the possibility of constant modernization, which are partially
used in developed countries and meet the principles of energy efficiency, environmental
friendliness, economy, social orientation.

Thus, in the vicinity of cities it is proposed to build national parks and leisure areas,
which will improve the environmental condition of regions and can bring profits through
economic activities, while the city itself should be as technological and innovative, which can
be promising in attracting investment for international companies, funds and investors.
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Today, as never before, fresh air and the environment have become crucial and com-
pulsory. Nature is our home and one of the main determinants of our existence and quality of
life, so a close connection with nature and its protection and preservation is one of the main
challenges and a given need. Every epoch has its own urgency and accent, and the main focus
of the 21st century is the introduction and implementation of green architecture and harmony
with nature. Otherwise, the question arises - will the biosphere be able to survive humans in a
few decades? Therefore, it is necessary for not only architects and urban planners but also
representatives of other professions to take care of and contribute to the development of
ecology and greenery. It is necessary to activate the media, develop quality technologies and
at the same time increase the level of knowledge. When we talk about the strategy of saving
humanity, one of the main driving forces of this strategy is ecological education. Man is a
natural being, who lives in nature, and cannot exist without it and unlike other living beings
has more ability to surpass the environment. Such aspirations are naturally embedded in
human beings. Ecological education has a special place in the protection, preservation, and
improvement of the environment, not only of public institutions but also of each individual.

The formation of the ecological culture of the individual should become part of the
activities of the whole education system. Based on the current situation in Georgia Sustainable
development is especially important when Georgia has naturally and climatically diverse
resources, but today, unfortunately, the level of public awareness and responsibility is quite
low, as these issues are not properly addressed in our educational or media agenda. The
development of world technical progress, population growth, and irrational use of the Earth's
resources led to an ecological catastrophe, which requires an immediate solution from the
local level to the international one. It depends not on the life of the single city, but on huma-
nity as a whole. In recent years, the sustainability concept has become a common interest of
numerous disciplines. The reason for this popularity is to perform sustainable development.

The Concept of Green Architecture, also known as “sustainable architecture” or “green
building,” is the theory, science, and style of buildings designed and constructed in accordance
with environmentally friendly principles. Green architecture strives to minimize the number of
resources consumed in the building's construction, use, and operation, as well as curtailing the
harm done to the environment through the emission, pollution and waste of its components.
To design, construct, operate and maintain buildings energy, water and new materials are
utilized as well as amounts of waste causing negative effects on health and the environment is
generated. In order to limit these effects and design environmentally sound and resource-
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efficient buildings; “green building systems” must be introduced, clarified, understood, and
practiced. Sustainable and eco-friendly architecture is one of the main aims that humans for
creating a better life have made as to the ultimate model for all their activities. For this reason,
moving towards a greener architecture is well-thought-out the main goal of the present
architecture of our time (Mahdavinejad, 2014).

At the rate the development needs of this world is using the scarce and limited resour-
ces found on the earth, it is becoming obvious that unless there are major changes to Man's
thinking and behavior, the future of civilization as known today is dubious. This complex
subject has no straightforward solution, especially considering that sustainability is a goal for
all to reach as they continually strive to reach it. Green architecture produces environmental,
social, and economic benefits. Environmentally, green architecture helps reduce pollution,
conserve natural resources and prevent environmental degradation. Economically, it reduces
the amount of money that the building's operators have to spend on water and energy and
improves the productivity of those using the facility (Thomas, 2009). It is known that a
properly designed bioclimatic house reduces heating costs by 75% which only increases the
construction budget by 5-10 percent. Green architecture is not a field of luxury, greenery has
always been a natural source of livelihood and demand for human beings. At the same time:
“Vegetation, as we know, softens the temperature of the climate Variability due to proximity
to the earth's surface and reduces solar radiation Thermal action. Green plants lower the air
temperature by 1.5 - 2.5 Degrees, the intensity of solar radiation by 40-50%, air pollution by
25- By 40%.In addition, landscaping the area increases the relative humidity of the air By 7-
12%. Planting trees in the right places and using their shade is one of the healthiest ways to
protect your home. ” (Tevzadze, 2005)

From the current situation, covid-19 has really shown us the importance of nature and
the environment. COVID-19 can be seen as a ‘late lesson’ from an early warning. Environmen-
tal degradation increases the risk of pandemics. COVID-19 emerged and escalated through the
complex interplay between drivers of change, such as ecosystem disturbance, urbanization,
international travel, and climate change. The pandemic has shown that our societies have
immense potential for collective action and change when faced with a perceived emergency.

Therefore, we must all feel our own responsibility to our home, to the earth, and cont-
ribute to its sustainability and survival. All this is vital and necessary not only for us but also for
the next generation. It is time to act.
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Historically, inland waterways (IW) meet the needs of mankind for cargo and human
transportation. IW are an important and integral part of both domestic transportation and
play a significant role in international transportation. Most of humanity lives near river deltas
and coastal areas.

The use of waterways for the transportation of goods remains a relevant type of cargo
transportation, given the fact that the globalization of the economy leads to a steady increase
in the total volume of cargo transportation.

Ukraine has a powerful system of waterways connected by sea with the river arteries of
Europe through inland waterways. The Association Agreement between Ukraine and the EU
obliges us to constantly improve the state regulation of inland water transport. Currently, Uk-
raine works closely with the European Commission and international organizations to develop
a mechanism for the development of inland waterways. The main areas of cooperation include
the following steps:

- development of a strategy for the development of river transport in cooperation with
the EU;

- inclusion of river transport in the system of multimodal transportation and network of
priority transport routes;

- implementation of the norms of European law in the direction of inland water
transport to the national legislation.

Ukraine has adopted the Law on Inland Water Transport (1054-1X dated 03.12.2020),
which regulates relations in the field of inland water transport, use of ships, inland waterways,
determines the legal regime of river ports and terminals, inland water transport infrastructure.
The Law states that inland waterways are surface waters (except for seaports, navigable canals
and inland waters), classified by the Cabinet of Ministers of Ukraine in the prescribed manner
to the category of navigable [2].

Accordingly [2], inland water transport is a type of transport to which vessels belong,
business entities that carry out and provide the transportation of goods, passengers, luggage
and mail mainly by inland waterways, is used for fisheries activities, provide other services
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using inland navigation vessels, ensure navigation on inland waterways, maintain infrastructu-
re facilities of inland waterways, carry out navigational and hydrographic support for naviga-
tion.

Water transport of Ukraine is divided into sea and river transport. The State Mana-
gement of water transport in Ukraine is carried out by the Ministry of Infrastructure of Ukraine
and the State Inspectorate for Safety in Maritime and River Transport.

The main inland waterways of international importance, defined by the European
Agreement, are the Danube (P80), Dnieper (P40), Dniester (P90) rivers.

The Danube River belongs to the river shipping routes of the highest category. Ukrai-
nian ports are located on the Danube (Reni, Izmail, Ust-Dunaisk). The “Danube-Black Sea”
deep-sea waterway is included in the List of Inland Waterways of International Importance
(waterway category E 80-09) of the European Agreement on the Most Important IW of
International Importance. The Danube IW includes:

- from the border of Ukraine and Moldova to Cape Izmail Chatal (54.0 km, Waterway E
80, Class VII - according to the UNECE classification) — international route;

- from Cape Izmail Chatal- Kiliya distributary channel and Old Istanbul to the estuary of
the Bystre (105.0 km, Waterway E 80-09, Class VII - according to the UNECE classification);

- The Bystre estuary and sea channel (12.9 km, Waterway E80-90, Class VIl — according
to the UNECE classification) [13].

The infrastructure of the Dnieper River includes 6 locks, 16 river ports, port stations,
terminals. The total length of the Dnieper River is 2220 km. The development of river trans-
port on the Dnieper River will make it possible to revive shipbuilding and ship repair.

The issues of construction and operation of transport vessels and use of inland
waterways are a necessary support for the development of the country's economy and for the
world economy. The use and continuous development of inland waterways have significant
competitive advantages in the transportation of goods over a considerable distance, which
also considers the factors of safety, sustainability, economic efficiency compared to other
types of transport.

An important factor in the competitiveness of inland waterways is reliability and
environmental friendliness.Modern technologies for the construction and operation of vessels
make it possible to implement projects with “clean”, highly environmentally friendly engines
that significantly reduce emissions into the atmosphere.

The Law of Ukraine “On Inland Water Transport” is the basis for recovering the deve-
lopment of shipping and shipbuilding in the country, and recovering of which can guarantee
the state an economic breakthrough. Inland waterways of Ukraine have a high navigable
potential, the length of which is 6200 km suitable for exploitation [12]. Through the rivers of
Ukraine, 10-12 million tons of cargo per year can be transported. Modern infrastructure of
river berths is used for 10-15% of its capacity, as it does not meet modern international tech-
nical standards. There are certain problems of water transport in the country, and it should
also be added that significant taxes and fees have reduced transportation by river freight

77



VI International Conference on Sustainable Transport System and Maritime Logistics

transport and passenger transportation at times. More than 200 medium and large vessels
[11] owned by Ukrainian shipping companies operate under a foreign flag. There is currently
no state support for the shipbuilding industry. As a result, only 3% of cargo in Ukraine is
transported by water.

Ways of development of inland water transport:

- Transport routes of the Dnieper (P40), Dniester (P90), Danube (P80) rivers are identi-
fied by the EU as the most important inland routes and are rivers of international importance;

- Revival of the E40 river route connecting the Black and Baltic Seas through the Dnie-
per-Vistula corridor. This route will restore the competitiveness of river transportation, bring
logistic relations with the EU to a qualitatively new level, and as a result, resume navigation on
inland waterways through the development of shipbuilding in the country;

- Restoring the competitiveness of shipping creates investment attractiveness for
shipbuilding. Shipbuilding develops related sectors of the economy, where the creation of one
workplace in the shipbuilding industry creates 8 workplaces in related sectors of the economy.
The transfer of cargo from the road to the river allows unloading and have significant savings
on road repairs.
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Abstract. Management of human resources is a significant direction for the bank sys-
tem. As it is tightly connected to increasing the income of the business. Today one of the main
issues is that the banks need professional staff. To keep the best employees in the company,
they should be treated properly. In that case, the bank depends on three directions to improve
and keep the mentioned persons there — education, the relationship between the employer
and the employee, and factors that affect the working environment.

In the present work, there is discussed the history of the origin of human resources,
what roles it has in modern companies and what should Georgian banks can do to improve
their companies’ proper functioning. Here is figured out what problems Georgian banks meet
today.

In the end, here are given conclusions-recommendations to be improves Georgian
sector human resource management.

Introduction. Knowledge and application of the fundamental principles of banking
management are important for the development of the banking business. As we know,
management is a market model of economic management, which is focused on maximizing
profits, while banking management is a scientific system of management of banking activities
and personnel employed in the banking sector. It is based on the scientific methods of
management concretized by the practice of conducting banking activities.

Human resource management policy is characterized by a number of features in the
banking system, which are mainly related to the economic situation of the country.

The history of human resource management began under the name of personal
administration in the United States in the 1920s, although functionally even then it meant
structuring the company relationship. Formerly, the human resources manager was also called
the "welfare secretary".

Today, the main challenge for all organizations is the need for professional staff. In this
process, the human resources manager has a crucial responsibility. It ensures the manage-
ment of labour relations between employees and the company. Coordinates the administra-
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tive functions of the organization, and the smooth running of communication, which is ref-
lected in the overall productivity and results of the company. Says British business tycoon
Richard Branson: "Teach as much as you can go, but behave so that you do not want to”.
According to him, the reason for a correct and loyal attitude towards the employee should not
be just striving for the success of the company, it should be done by the organization because
of the professional appreciation and mutual respect of the staff [1].

Human resource management is a continuous cycle that includes human resource plan-
ning, selection, job management and development. Effective management of human resour-
ces ensures the achievement of organizational goals based on the skills and abilities of emp-
loyees [2].

The practice of human resource management is complicated by the specific mentality
of a significant number of employees, the most negative facts for the average senior staff can
be attributed to An insufficiently responsible approach to both the employer and the service
as a whole; Unwillingness to take responsibility for a particular decision; In a market economy,
ignorance of the demands placed on employees, including attitudes towards wages, not just
for the work done but for taking the place at the job; Low level of regional staff mobility that
hinders market formation; High level of social activism, propensity for covert and direct con-
flict with the administration.

The functioning of a bank is impossible if its employees do not have the necessary skills,
written and unwritten laws, and do not choose a defined attitude towards their work, the
bank, customers and colleagues. It is precisely these skills, views, norms of behaviour, and
rules of the organization that create the organizational and effective functioning of the bank.
All of these features of human resources must be taken into account when organizing a
particular operating subsystem [3].

Discussion. The success of a bank depends on the following factors: 1. Education, in
particular: the introduction of new methods of work - technology. In order to use high-tech
processes not only for money transfer and accounting production but all levels of staff must
also be trained accordingly. These technologies include electronic information systems, word
processors, and publishing systems (modern information technologies). This includes raising
the professional qualifications of the Bank's staff within the framework of the Continuous
Development Program for staff training and retraining. In addition, to in-house training on
"mandatory" banking products and procedures, the Bank should periodically outsource
training to all companies on important issues such as, modern management methods, time
management, negotiation strategy, effective communication, sales, emotion management,
and crisis management. All these training services staffs to develop the skills of the bank that
are important for the successful performance of the duties assigned to them. It is a fact that
conducting this type of external training is associated with quite solid financial costs for the full
staff of the bank, but the purpose of the training justifies this cost.

2. The relationship between the employer and the employee, in particular, the control

of the bank's human resources, provides for the maintenance of the balance between
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incoming and outgoing staff, which is necessary for the optimal management of the banking
business. It is noteworthy that modern legislation provides that an employee may not be
unfairly dismissed after a probationary period. The growing role of trade unions abroad is
leading to the development of labour legislation that protects the interests of employees. It is
important for the bank to be able to maintain a highly efficient staff in both managerial and
ordinary positions. Periodic turnover is typical for the staff, however, if it is beyond reasonable
limits and simply put, there is a shortage of staff in the bank, it indicates that the bank's
human resource management policy should be reconsidered. It is a fact that after working in
the same position for 5-10 years, an ordinary employee loses motivation and it is less effective
for the bank, but the right human resource management policy means to see the skills of
employees with long experience that will make him more effective in another position. Will be
used properly and will increase employee motivation. On the one hand, the employee should
have a sense of stability, and on the other hand, the opportunity to receive innovation and
realize oneself there.
3. Factors affecting the working environment - external factors:

* Income level - If there is a high demand for banking products and services, employees
expect managers to be able to increase their pay levels.

* The level of competition - if it is high, it affects the ability and willingness of the bank -
to provide themselves with high monetary rewards.

* Unemployment rate - affects employee relations to work.

* Legal restrictions - will be able to affect all participants.
- Technological factors:

* The human capital capacity of the banking business determines the importance of

remuneration as a cost factor.

* Key staff - If the staff involved in the negotiations is vital to the normal functioning of

the bank, then this will affect the seriousness of any dispute.

* The pace of technological change - matters for future employment levels.

- Historical factors:

* Personnel history - in the employees of the bank and its branches.

* Management style.

* Negotiation style.

* Local culture.

Every organization is characterized by its own philosophy and principles, problem-sol-
ving methods, its own business practices, code of values, as well as its own system of internal
relations. The organizational culture of the bank is related to the values, beliefs, traditions,
work style and internal environment of the organization [4].

Modern fast-changing time management is a very difficult task that cannot be success-
fully performed based on simple and dry formulas. The manager employed in the manage-
ment job must simultaneously take into account both the general truths and the great
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importance of the many variations due to which one situation may differ substantially from
another.

The bank, which is characterized by offering the perfect banking product to the client,
pays special attention to its achievements and advantages in order to present itself. The bank's
corporate culture is result-oriented, while management activates employees to get the job
done better. It becomes important to single out and encourage employees who strive for high
results.

The top management of the bank encourages those who are confident in their ideas,
those who have the ability - to overcome the bureaucratic barrier, to create a new product.
The bank organizes a campaign aimed at making each successful employee feel like an organic
part of the bank. Some banks emphasize the importance and status of each employee.
Decently value their hard work. Some banks hold corporate meetings once in every three
months. Employees share experiences and ideas to succeed. It can be said that perfection is a
complex system consisting of practical methods, words, symbols, management styles, values
and political faces, combined with the work of ordinary people to achieve the desired result.

The secret to successful strategic management is simple: Develop a good strategic plan,
use it, implement it, and get results. But, difficult - is its performance.

A human resource management strategy is a vision of how to manage staff so that the
bank achieves the planned results and a set of solutions that should increase revenue and
change the behaviour of bank members, therefore, a human resource development strategy
should be involved not only human The resource manager, but also the wide circle of the
bank's top executives, insofar as it is necessary for the human resource management strategy
to be integrated with the bank's strategy.

Communication is the most important factor for the development of the bank. It is
especially significant in the relationship between managers and their subordinates. Managers
in Georgian banks mainly use such means of communication like e-mail, telephone, meetings
and others. In banks, only a small proportion of employees think they are partially involved in
this process. Making the right decisions depends on managing (decision-making) the process
properly. Collegial structures, working groups and commissions are an important means of
involving employees in this process. Working together, employees make better use of their
competencies. This means, on the one hand, making better decisions and, on the other hand,
involving employees and increasing motivation. All this significantly enhances the sense of self-
realization of employees. In this regard, it is important that the Bank's human resource mana-
gement department develops a scheme that simplifies and actually makes it possible for an
ordinary employee to raise a certain issue, or problem, and also to hear his or her vision for
solving that problem. All new ideas named by the employee should be encouraged, with a
different perception of the problem vision and an individual way of solving it.

For ordinary employees of the bank, who are the absolute majority of the total staff of
the bank in terms of quantity, it is very important for them to be personified by the employer
company. To achieve this goal, focus groups may be set up within the bank, bringing together
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employees from different positions. They will work on a specific issue for a period of time. The
results of the group work will be discussed with the top managers, where all the staff working
on the issue will be represented and will be given the opportunity to discuss the issue worked
out by them. In today’s reality when online platforms are very actively used in the day-to-day
operations of the bank, this process is much easier to organize. At the same time, when dis-
cussing openly with management in similar online meetings, the emotional tension of lower-
level employees is much lower, which helps them to openly express their opinion and position.

In general, the larger the banking institution, the more difficult it is to communicate
effectively with vertical subordinate employees in this format. Which is evidenced by the
reality of our country's banking sector. Most of the staff employed in relatively small banks
know each other personally, including members of the top and top management. Dating in
person simplifies communication between employees. Which has a positive effect on the level
of employee satisfaction, efficiency, and high loyalty to the company and ultimately it reflects
on the results. However, this does not really mean that staff at a relatively small bank are
more loyal to their company than at large banks. Banks are well aware that a loyal employee is
one of the most important tools for attracting and retaining a bank's customers, and in this
regard, the bank's human resource management direction works really effectively. However,
staff at large banks lack a highly personalized perception, which may lead to conflict between
themselves and their immediate supervisor. It is therefore important to develop different
models of how all interested ordinary employees get tangible and perceptible co-operation in
solving issues important to the bank.

For example, research has shown that support for human resource management by va-
rious commercial banks is provided through the PREDICTIVE INDEX system. Within the frame-
work of this project, Pasha Bank was equipped with a human resource management platform -
Predictive Index. This platform enables Pasha Bank to effectively select and hire employees,
increase their involvement, develop a team, discover the potential in existing employees and
manage conflicts. Business consulting company PMO Predictive Index is the exclusive partner
in the Caucasus, as well as Constanta Bank, has developed a strategic plan for various
departments. During the project, project management skills were raised at the departmental
level. In the first stage, the details of the organization's strategy were observed to assess the
capabilities of the organization. As a result, shortcomings were identified that hindered the
implementation of the strategic plan. Based on the findings, a project management training
module was developed to train the employees of the organization, as well as project mana-
gement standards were created in the organization. Assisted staff in project management. In
the final phase of the project, for three months, a team of consultants oversaw the imple-
mentation of the plan, holding weekly meetings with bank representatives to assist in project
management [5].

The analysis of human resource management systems in the Georgian banking sector
has shown that the roles, powers and responsibilities are distributed among the performers
not so purposefully and according to their functions. Significantly, this is due to the high level
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of utilization of staff capabilities and skills, which is why it is not always possible to fully solve
the strategic tasks of high-quality management and development.

Often, important human resource management issues are not even considered by
those in charge of the management structure of the organization. Due to all this, the bank
suffers certain types of losses: the provision of highly professional staff is hindered, the
current banking processes are hindered, strategically important issues are not resolved in
time, the positions in the banking market are weakened and finally the bank fails to reach its
target.

Thus, a human resource management strategy, as well as specific initiatives derived
from it, is effective only if it is consistent with the overall strategy of the organization, and its
goals, and helps the organization achieve its mission. Without a well-thought-out strategy
(meaning both a general organizational strategy and a human resource management strategy),
an organization is doomed to failure, as its activities will be irrational and unsystematic, and
resource expenditure will be inappropriate and ineffective.

Conclusion-recommendation. In order to improve the management of human resour-
ces in the banking sector of Georgia, we consider it expedient with the measures already men-
tioned:

e Bring the human resource management strategy in line with the Bank's overall

strategy;

e Establish an organizational structure in the bank based on a thorough understanding
of the purpose and proper planning of key processes to ensure maximum use of staff
capacity to effectively manage ongoing processes and implement strategies;

e Implement such an effective human resource management policy in the bank, will
have a direct positive impact on the employee's qualities, such as involvement in
management processes, increase motivation, rational distribution of responsibilities
among managers, etc., which will contribute to the overall management of the bank
(including human Resource management) quality improvement;

In order to improve the operational processes of human resources, the introduction of
complex electronic systems of human resource management ensures the improvement of the
quality of general management. Introducing human resource management software projects
is important to enhance administrative efficiency, reduce costs, and improve service
standards. Human resource management programs have integrated evaluation, motivation, as
well as testing functions, which play a major role in the process of achieving the Bank's
strategic plan. And, it is the duty of all employees to realize that a positive image of the bank is
an important prerequisite for achieving the goals of the bank. The employee is obliged to
constantly protect the interests and image of the bank in front of customers and partners.
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Recently, there are more and more new projects and companies in Ukraine that help to
simplify and streamline financial processes and improve customer service. FinTech companies
identify points of tension in business processes and offer their own products to solve these
problems. The modern world fintech market is an extremely dynamic segment that combines
advanced financial and technological achievements. Ukrainian fintech, despite its short period
of existence, has all the trends in the world.

FinTech's domestic market regularly accepts new players, and foreign investors are
willing to invest in Ukrainian FinTech projects. In addition, fintech industry conferences are
held annually in Ukraine, including events such as UAFIN.TECH, FinRetail, Digital Lending and
the Business Summit, which helps to keep abreast of the latest fintech developments. The
Ukrainian Association of Fintech Companies and Innovative Companies (UAFIC), which aims to
promote the development of the domestic financial technology ecosystem, has published its
study of the Ukrainian financial technology market for 2021 [3]. There are more than 200
FinTech projects in Ukraine now, with more than 50% started in the last 5 years. According to
UAFIC, another 20 domestic FinTech projects will be launched in 2022. About 63% of Ukrainian
fintech companies operate in the Ukrainian market, and 78% of them plan to enter the foreign
market. 79% of companies are based in Kyiv. Approximately 13 thousand people are employed
in the fintech industry, ie about 6.1% of the total number of Ukrainian IT workers [2].

Ukraine, as a potentially promising fintech market, has yet to take a number of impor-
tant steps to become one of the most important innovation hubs in the European space. In
particular, implement legislative initiatives in the fintech environment, primarily the EU
Directive PSD2, which will expand the ecosystem of financial services. Implementation of PSD2
will also create conditions for the introduction of remote user identification, which, according
to both fintech companies and banks, is one of the main obstacles to the development of the
fintech industry in Ukraine. Banking institutions should be focused on developing advanced

2 within the project "Digitalization of the economy as an element of sustainable development of Ukraine
and Tajikistan" (DigEco) 618270-EPP-1-2020-1-LT-EPPKA2-CBHE- JP
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APIs and providing acceptable conditions for interaction with fintech companies interested in
creating products that are attractive to both users and banks. It is important to introduce an
effective mechanism to protect the rights of consumers of fintech services to strengthen the
responsibility of banks and non-banking institutions for the quality of services provided. The
formation of favorable conditions for the creation and further development of fintech compa-
nies and increasing the level of financial inclusion in the Ukrainian market, free access of the
population to the use of financial products and services on the basis of adequate tariffs and
legal support remains urgent [1].

Priority is given to solving the problem of attracting capital from external sources of
funding, which is possible by reducing the risk of domestic projects through economic
stabilization of the country, overcoming corruption and improving the judiciary.

In Ukraine, there is no full-fledged interaction between traditional representatives of
the banking sector and flexible fintech companies. The reasons for this are in both sectors. If
you take the banking system, historically almost none of the Ukrainian banks was created as a
banking business, and, as you know, traditional (non-digital) operating models are difficult to
transform. On the other hand, Ukrainian fintech companies look like modern and very
interesting "products" of the market. Given the territory of the country and the population,
one could expect a much larger number of projects operating in the market and significant
attention to the client audience. However, there are about 120 projects, including infrastruc-
ture developers, and most of them are focused on the corporate market. This situation is due
to a number of factors: general distrust of financial services combined with lack of financial
literacy, lack of capital for development, reluctance of traditional banks and private corpora-
tions to use these new technologies and approaches and almost complete lack of capital
markets in the country.

In general, this is characterized as a "weak domestic market". With weak demand and
disposable income within the country, it is known that it is difficult to test business models and
start earning. Such startups are forced to test their strength in foreign markets. However,
penetrating these markets without a stable «home» business situation and extremely limited
funding for marketing processes is equally difficult. Significant marketing costs mean the need
for third-party investment capital, but investors are reluctant to invest in unproven business
models. Only a small number of entrepreneurs can get out of this vicious circle by moving
through a combination of self-financing, progressive, customer-oriented thinking, and simple
luck. Given these unfavorable market conditions, we believe that the number of fintech
players in the market (albeit small in absolute terms) and the speed of their scaling should be
seen as a victory and a clear path in the right direction.

Regulatory reform is also critical in many areas, the most important of which are:

1) implementation of the Second EU Payment Service Directive (PSD2) as absolutely
necessary to provide the legal and technological basis for a number of financial services that
do not exist in Ukraine;
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2) creating incubators is a great way to stimulate the rapid development of fintech pro-
jects, reducing the risk of violations of the law and ensuring the verification of business
models;

3) access to capital, as the development of the financial sector is in dire need of exter-
nal sources of funding, the lack of which is due to imperfect protection of intellectual property
rights and the risks of the judiciary;

4) the cryptocurrency and alternative currencies market is still a challenge even for
developed markets, but the legal framework is needed to bring numerous cryptocurrency
projects into the legal field and enable them to interact with traditional financial service
providers.

Equally important is the continuous work of all stakeholders to find common ground
and share knowledge. Banks need to face the realities of the digital age and develop long-term
technology-oriented strategies, even if this means cutting margins in the short term. Fintech
companies must stop overestimating themselves and start sharing experiences with the "old-
timers" of the market. In this case, both camps will benefit from mutual support. Currently,
market growth is less dependent on competition and more on raising awareness of the
problems and technologies that can solve them. With improved access to capital, stabilization
of the economy, renewal of the legal framework and more traditional players in the financial
services market using new technologies, Ukraine is likely to grow rapidly in a sector that
already outperforms any other high-tech industry in the domestic market.

REFERENCES
1. PSD2 B YKpaiHi: Wo ue Ta AK BnAvMHe Ha 6aHkum Ta IT [PSD2 v Ukraini: scho tse ta iak
vplyne na banky ta IT] URL: https://ua.software/blog/psd2-v-ukraini-shcho-tse-ta-iak-vplyne-
na-banky-ta-it.html

2. Ukrainian Association of Fintech and Innovation Companies: Market Map. URL:
https://fintechua.org/en/market-map

3. Ukrainian Fintech Catalog 2021. URL:
https://drive.google.com/file/d/1muA2397xKPsbQEM86Ws8fTame-3jplif/view

89


https://ua.software/blog/psd2-v-ukraini-shcho-tse-ta-iak-vplyne-na-banky-ta-it.html
https://ua.software/blog/psd2-v-ukraini-shcho-tse-ta-iak-vplyne-na-banky-ta-it.html
https://fintechua.org/en/market-map
https://drive.google.com/file/d/1muA2397xKPsbQEM86Ws8fTame-3jplif/view

VI International Conference on Sustainable Transport System and Maritime Logistics

FOREIGN TRADE STATISTICS AS THE MAIN CATALYST FOR IMPROVING MARITIME
LOGISTICS IN GEORGIA

Nino Abesadze
Associate Professor
Ivane Javakhishvili State University, Tbilisi, Georgia,
Email: nino.abesadze @tsu.ge
Natalia Robitashvili
Associate Professor
Batumi Shota Rustaveli State University
Batumi, Georgia.
nato.robitashvili@bsu.edu.ge
Otar Abesadze
Associate Professor, Caucasus University, Thilisi, Georgia.
Emai: 0.abesadze@gmail.com
Rusudan Kinkladze
Associate Professor
Georgian Technical University
Thilisi, Georgia. Email: r.kinkladze @qtu.ge

At the modern stage of society development, proper logistics plays an important role
when it is necessary to manage the connection between production and the primary market in
the conditions of the established conjuncture. Coordinating activities to manage to create
solid guarantees for meeting the customers' needs at the lowest price while delivering goods,
services, product movements, and products to customers is focal. Audibly, managing a market
economy is not easy. Situational analysis and demand management of the main proportion of
market-based conjuncture requires relevant market statistics, which can be the basis for
making the proper decision. The above-mentioned factors are especially significant during for-
ce majeure situations, such as pandemics and lockdowns, which are so common nowa-
days. That is why 2020 was a year of extreme changes and transformations in public relations,
not only in Georgia but all around the globe. People's lifestyles have drastically changed.
Online platforms replaced live communications. Therefore, against the background of market
conjunctural changes, trade relations and market statistics altered. Due to the worldwide
nature of the problem, coordinated actions on a global scale are necessary to overcome the
economic difficulties caused by the pandemic. Only by promoting free trade countries will be
able to use their comparative advantage more or less successfully to alleviate the effects of
the pandemic economic crisis (Papava, 2020). Per the current market condition, the popula-
tion needs are met mainly by imported and partially by locally produced products. Imported
products enter the country in various ways, a large part of which belongs to maritime
transport. That is why in the current circumstances, it is inconceivable to develop foreign trade
relations without proper Maritime logistics. Quantitative parameters of maritime trade flows
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are improving every year. During the lockdowns and the pandemic, this was arguably the most
successfully functioned area. Currently, Georgia is the beneficiary of the Generalized System of

Preferences (GSP) with the following countries: the European Union, the USA, Japan, Canada,
Switzerland and Norway. The main essence of GSP is to set low base tariff rates on products
imported from beneficiary countries, which simplifies the entry of exports from developing
countries into the developed markets. In addition, according to the Georgian legislation,
exports and re-exports from Georgia are exempt from taxes. Since 1 September 1997, Georgia
applies value-added tax to the destination country, and exports from Georgia are exempt from
VAT. According to the Tax Code of Georgia, rates of value-added tax and excise tax are equal
for locally produced and imported products. In the current situation, the existence of proper
statistics is significant. The accurate interpretation of indicators should be in full compliance
with statistical ethics. Within the background of the globalization processes in the world
economy, one of the principal preconditions for the development of the Georgian economy is
the availability of high-quality statistical data depicting the integration processes. This surely
means the perfection of the activity of the National Statistics Office and its maximum
harmonization with the international standards. In-depth changes and rapid development of
the social-economic life have made it necessary to see the theoretical issues of statistics in a
new light and develop scientifically proven methodological principles compatible with prac-
tice.

Methodology. Both general (analysis, synthesis, induction, deduction, etc.) and specific
statistical methods were used in the research process: observation, aggregation and analysis:
mean values, ratios, variation analysis, dynamic sequences, selective observations, etc.
Methods. The data were processed, and the indicators were calculated based on the computer
program SPSS.

Results. At the current stage of globalization, Georgia is actively involved in internatio-
nal integration processes and, consequently, in the world economy through the integration of
the national economy. The integration process is necessary as sustainable economic growth
must guarantee the development of the country and contribute to solving the most acute
social problems. (Gaganidze, Current issues of Georgia's export potential management., 2018).
Nowadays, despite the improvement in export figures, the foreign trade balance is negative 5
834.7 million. USD, which accounts for 40.7% of foreign trade turnover.

According to 2021 data, 45.6% of trade turnover was realized by road, 37.7% by sea,
and almost equal share of rail and air transport, which amounted to 6.3% and 7.7%, respec-
tively.

Despite small percentage changes, this trend in dynamics has remained unchanged
since 2016. Maritime transport holds one of the leading positions in trade relations since 2016.
Compared with the previous year, maritime exports increased by 27% in 2021 alone and by
34.5% compared to 2019. The absolute growth trend is in sight, and according to the quarterly
data for 2022, the growth trend is maintained. In the case of imports, the picture is a little
different. If there was a 16% increase compared to 2020, a decrease of 7.5% compared to
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2019 was observed, although this was also expected in the light of economic developments in
the world.

What is the commodity structure of exports and imports by sea? What flows mainly
from the country by sea? As the study showed, the country mostly exports copper ores and
concentrates. Their share in total maritime exports is 40.3%, ferroalloys, which are present in
the commodity structure by 19.3%, cars by 6.3% and Nitrogen, mineral or chemical fertilizers,
their share in exports by sea 5.5%, etc.

As for the commodity structure of imports, the import goods imported by sea also
include three high-specific goods, namely cars, oil and petroleum products, copper ores, and
concentrates, respectively 21.4%. With a share of 12.5% and 10.8%., we have been firmly in
the lead in dynamics since 2016. During the study period 2016-2021, the foreign trade tur-
nover of maritime transport increased by 8.7% on average. Before the pandemic, however,
the average annual growth rate was much higher, at 113%. In 2020 the foreign trade turnover
of maritime transport in the first year of the pandemic decreased by 13% compared to the
previous, 2019, although the 2021 rate exceeded the pre-pandemic rate and this year, the
growth rate is 20.2% compared to 2019.

Most of the local exports go abroad by sea. This was the case before the pandemic, the
pandemic period and the current stage. Suffice it to say that the share of exports by sea
transport in local exports in 2021 was 57.3%, which is 2.8 percentage points higher than in
2019.

The predominant use of maritime transport for the export of domestic products
produced in the country leads to an absolute tendency of export growth in this way. During
the whole study period, when exporting locally produced products by sea, its volume increa-
sed by an average of 18.1% per year (the average annual growth rate was 118.1%). It should
be noted that local exports are dominated by ores and concentrates (45%), ferroalloys, fertili-
zers minerals or chemicals, nitrogen, nuts and nuts, etc. Before the pandemic, the volume of
re-exports by sea was also growing at a fairly rapid pace. For some time, the growth of re-
exports was considered one of the main directions of growth of export potential. It should be
noted that re-exports are considered by small states as one of the main levers to eliminate the
trade deficit. (Gaganidze, Growth Of Export: The Need To Create New Export Products, 2019)
Re-export by sea transport in Georgia in 2016-2019, the average annual growth rate was
140.9%, although in 2020 its volume decreased by 22.2% compared to the previous year, and
in 2021 increased by 17% compared to 2020. The commodity structure of re-exports, which
passes through the country by sea, is interesting. As can be seen from the diagram, the top ten
of re-export commodities are led by exports of passenger cars, which account for 61% of
maritime transport, followed by undenatured ethyl alcohol, less than 80% alcohol, 12% alcohol
and new rubber pneumatics. - 5.2% share.

Given the country's European integration course, it is interesting to see what the
maritime shipping statistics are in terms of export and import relations. During the pandemic,
in terms of reduced trade relations with the EU as a whole, the volume of maritime export
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flows in 2021 decreased by 2% compared to the previous year and by 17% compared to 2019.
Although in 2020, export shipments slightly exceeded the level of 2018. As for imports, in the
same 2020 increased by 29% compared to the previous year, and compared to 2019
decreased by 4%. Almost the same trends were observed in the analysis of trade flows in the
analysis of re-exports, turnover, balance, commodity classifications and local export indicators.
In conclusion, it can be said that maritime transport is actively used in foreign trade
relations in Georgia. The rates of exports, local exports, imports, re-exports and trade turnover
are systematically increasing. The growth trend was maintained even during the period of
severe pandemics and lockdowns, which once again emphasizes the advantages of conducting
trade processes by sea and the need to use it for other purposes. Proper maritime logistics is a
prerequisite for further increasing its share of trade relations between vehicles in the future.
That is why the statistical data, the conclusions made based on the growing trends of maritime
trade flows, can be boldly considered as a catalyst for the improvement of maritime logistics.

Keywords: Maritime Transport, Import, Export, Growth, Analysis.
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939460l cnmaab&ngnmo LobEgdol gob3nmomyxdsty go3egbsl sbgbl 33emo3fhom-
dmgd0l Mganmbymo mo30L709Mx0900. dobLogyMgdom dsJGNsmMyYMos MmmaobGnnmo
LobBJ00L ymMmAnMmgydol Mygnmbrnmo ™o30L70NMId]00L Aby3gmmosdn domgds bo-
Jomozgmmbamzol. Mygombdo LmEosmyM—g3mbmdngyMo s ©71650M03—3emnds@&ion
BoJEHMMYd0L YbogsmyMmo F70obahymods gobLabBmszmasl 3Mmmeydanol dmmbm3bals o
00§ megosl, Loxslm 3mmo@n3sl, ammaobEosnmo dys8s3mgdal bogddosbmodal b3gEnBnls-
Lo o LB3s MxanmMbnam ™M30L7dNMIBIOL. manbBoldnmo LEBMYIGNMIdEL LobmyBBY
00 B7393mM7bsL sbgbl Mygnmbyamo LoEMmobLdmmEm 3MTYb03s30700, LoEMIBL3IMMEM
3m33560700, 51737, MMagaLbB03Mo 399353mMIdOL SMLYOMOY, NbBMILEMNIGNMOL dgm-
0oMgmods s Mgagnmbymo godsbsfomadgmo bob&gdgxdol Lofomdmm—Eadbaznmo dsBo.

Moaombyamo mmaob@osnmo LobEYIJdn GomBmoagabl LEMIsLENM LobEgdgol,
Mmmdgmog 3amnbgds obymo Bogd@mMgdal Bydmgdadgegdsdn, MmamMmoisss mmagnbBngnm
3700535 enen Mogbsn, Mgagombnamo Go@amosmymo Bozogdol IMmszsma3gmm3byde,
06x3mmM3s300L ba3eMgdmMds, Mo SMoYmMIdL cmmaobE&ngnmo dsmmsznl 3MmEgLL.

Mygombymo cmaabGognmo LobEgIgool 36083650MmMM356 Tobobnomgdmgdl fom-
0moggbl LondxEMmmd., EaMIEMOS S 3I3ENYMMOS, MmAmMadnE dndsMmoymoas goMy
89M33mb gobyLsBM3MmMmMonlb 30Mmdgxddn LobBJdolb HmbslHmmmdal Absthsggmaby.

M30mb700L Loghmsdmmolm 3Mb3nMgbENbsMNsbmds 860836gmmm3bo sMals -
dm30l07mo dbmxzanom mmaobGoidnmo dofhmmaxdal xog3d90 dob deagmdsmgmdsBy. sdsl-
050, My30mbyamo cnmaobGosnmo LobEGgdgool Bosmm3nl ganmdsEMMo s8MEsbgdo dgbad-
03NS dosngdmals 3mmobmbEomyma 0b@gamosnol dgomemammanom, Molog 0sb
sbmozl 8nbodsgmyMmao Molggdo. 39MB03smymo 0b@gagmasnol gobznmomgdalbsls sg@ys-
myMmo 6gos ©sdsmMblgdnmo 9sh33670mg00L dobomgdsw obgon dImgmgdols s
0700myd0lL godmygbgos, Mmdmadoy dgLods8obmosdn 0gbgds mMagombal 93mbmdngals
dofmomo bLEMsGJa0m ohH33670Mg0N 6.
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Today's women are walking step by step breaking down barriers. It is not rare for
women to stand out in historically male-dominated areas such as politics, business, and
athletics, among others. But there's a lot more.... women have a lot of powerful aspects that
should be noted.

Women's strengths, skills, and abilities, ranging from kindness to the patience, are what
make them powerful and attractive every day. They are seen as a reliable and equal partner. It
is true, today's entrenched stereotype haven't been totally break out, but it's a testament to
the strength and professionalism of today's women that their perspectives are shifting. It's
wonderful to know that such people exist in Georgia, both at sea and on land.

Feminism is a worldview in which women's economic, social, civic, political, and cultural
rights should be respected. Women have come a long, tumultuous, and fascinating way to
achieve this. They were distinct on the one hand, and they battled to overcome cultural norms
that oppressed them differently on the other.

The idea of commemorating International Women's Solidarity Day was conceived in the
early twentieth century. In 1908, 15,000 women took to the streets of New York to protest for
their rights. In the years that followed, there were an increasing number of large-scale
protests. Because women were seen as the weaker sex, their abilities and rights were not
properly assessed and their main aim was to obtain acceptability in a male-dominated
environment and to equalize men's and women's rights.

The year 2019 has been declared by international maritime organizations as a year of
progress for women in the maritime sector. "Gender balance remains as a challenge, but there
are now many more educated, powerful women, and | believe we will be able to build a
marine industry in Georgia that is free of stereotypes, balanced, and based on fair social
values."

The maritime field and maritime professions are specific and radical. Qualified
employees at sea or on land are essential for the country's industrial development. In real
time, state policy is aimed at supporting and developing maritime businesses. It should be
noted that the support of the European Union is very important in the process of education
and training of seafarers, because "adherence to European standards is a guarantee of
respectable employment for Georgian sailors”. Sailors are representatives of those rare
professions that export services from Georgia which is one of the important components of
the region's economic stability.
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There is no field today where women have not shown their dignity and ability to work.
Many women are hesitant to choose the maritime field as a profession because they are afraid
that they will not achieve the result that men achieve, but fear is only part of our imagination
that keeps us from achieving success. The key is to have faith in yourself and if we do, success
will follow..

Conclusions. Finally, what is there to say? That today's women are more powerful than
ever before, and that society needs and demands them. Gender equality is gaining ground in
the modern world and the patriarchal system, in which women had no political rights and
were denied the opportunity to vote is finally being phased out. Finally, we believe that
meetings involving government, businesses, and maritime unions should be organized by the
International Labor Organizations to examine how to enhance chances for "women" to work
at sea.

Keywords: women's rights; Feminism; Solidarity; Industry, development; Employment
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Simplification of tax legislation and tax declaring provides effective increase of compa-
ny’s activity and significantly reduces cost of tax administration. In this regard many issues of
tax administration in Georgia’s tax legislation, still needs to be refined.

Tax code of Georgia occupies a leading place in tax legislative system of the state. Tax

Code of Georgia represents complex normative act, which includes not only material, but
procedural norms.
From January 1, 2017, an amendment introduced into tax legislation entered into force,
according to which, existing profit tax changed by tax of distributed profit, that is similar to
Estonian model. Small and middle sized entreprises have the right of reinvestment without
taxation of received income, the same rule is set for large business; when the business has
much financial resource in the form of untaxed income, it can carry out reinvestment, and
expand production. This must be reflected on reducing of unemployment level, growth of
economy and finally, on the increase of budgetary income. This is considered one of the main
advantages of Estonian model.

Declaring of tax payments is fully conducted electronically and compatible with internatio-
nal standards of financial accounting. All type of tax privileges set for profit tax is abolished. It
should be considered, that income is determined according to financial reporting prepared in
compliance with international financial reporting standards.

In June 2016, The law of Georgia on “Financial Accounting, Reporting and Audit” was sig-
ned. The shall have a significant impact on business environment in Georgia because it is
related to financial reporting prepared in compliance with international financial reporting
standards, to its usage, publishing and society’s accessibility. The law divides companies/enter-
prises into 5 categories. Enterprises from the first, second, and PPl categories, whose
accounting period coincides, must to implement financial reporting according to IFRS by the
finished year of 31 December, 2017. Also, they are required to ensure financial reporting audit
by the same period. There is a close connection between the amendments put into Georgian
tax legislation and the Law of Georgia on “Financial Accounting, Reporting, and Audit”. Tax
base is entirely based on financial reporting data produced according to IFRS. Consequently,
substantially increases responsibility and the importance of implementation for readiness of
mentioned changes.

Although, it cannot be said that the abolition of tax privileges over tax administration and
simplification of tax legislation is conditioned by the introduction of Estonian model. Indeed, in
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our opinion, these type of changes require perfect ensuring of financial accounting, keeping
the IFRS and hard work from the side of accountants while presenting monthly income
declarations.

The work should be continued towards improvement of tax legislation system of Georgia.

Keywords: Financial accounting, tax accounting, tax legislation, profit tax, Estonian model.
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In modern conditions in most European countries there is a growing need for the
development of social tourism, due to falling incomes of population and households caused by
the global pandemic of COVID — 19 and the military aggression of the Russian Federation. At
the same time, the issue of recreation and restoration of labor potential under these condi-
tions has become especially important, which requires new approaches to the implementation
of social policy of most countries, as well as changing priorities for its implementation. Many
of the above factors have formed the expediency of considering social tourism as a key tool for
solving socio-economic problems of modern society’s activity, which under these conditions
acquires the role of recovery driver not only of society but also of the national economy.

At the present stage of development of the world economy, the tourism industry is the
most sensitive and responsive to modern challenges and threats, losing the position of a
developed, highly profitable and dynamic sphere. All over the world, the tourism sector itself
plays a synergistic role in intensifying socio-economic processes, as it activates the mechanism
of development of individual regions, forms the preconditions for gross domestic product
growth through consumption of products and services of related sectors of the national
economy. It is the tourism sector that determines the dynamics of development of such
economy’s sectors as transport, communications, trade, construction, agriculture, consumer
goods production, and forms the strategic priorities of the national economy. However,
despite the purely economic perception and consideration of tourism sphere by most scholars
and practitioners, it is its social function which is an extremely important component of the
effectiveness of its operation, the action of which is aimed at restoring and preserving labor
potential. It is from these positions that the study of the conceptual and methodological
foundations of the development of social tourism in the context of the military aggression of
the Russian Federation acquires special significance and relevance.
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Social tourism should be considered in the context of the tasks and objectives of social
policy as an activity of the state and society as a whole, which pursues the formation of a
healthy lifestyle in all its dimensions. Social tourism is understood as a mass, public, mostly
domestic direction of tourism, which realizes everyone’s right to travel and rest and contri-
butes to the social, cultural and spiritual development of society.

In accordance with the Declaration of Human Rights and international law, everyone
has the right to rest and, in particular, the right for a vacation and freedom of travel and
tourism, as an integral part of personal development. According to scientists and practitioners’
opinion, which currently dominates the scientific community, social tourism is seen as a
process of ensuring the right to rest, as well as freedom of movement of the poor segments of
the population in order to create opportunities for them to meet their recreational needs.

In international practice, the definition of "social tourism" belongs to W. Hunziker, who
insists that it should be understood as a set of relationships and phenomena in the tourism
sector that allow vulnerable segments of the population to participate in travel activities [3].

A. Haulot, the founder of the International Organization for Social Tourism, presents
quite an interesting approach to the study of this category by considering social tourism as a
set of measures and tools aimed at ensuring fairness, tolerance and accessibility of tourism
services for all segments of the population [4].

Generalization of existing approaches to the interpretation of the category "social tou-
rism" has made it possible to form an author's approach to this category, as creating
opportunities for the poor segments of the population to receive tourist services and satisfy
the right to rest at the expense of social expenditures of the state, non-governmental funds,
charitable organizations in order to restore productive forces and maintain public health.

The proposed interpretation of this category allows to highlight the leading role of
social tourism not only in satisfying the right of every citizen to rest and restoring its produc-
tive forces, but also raises the issue of financial support for its functioning, as the dynamics of
the national economy depends on the breadth of social tourism coverage of the relevant
segments of the population.

Today, state funding remains a key source of financial support of social tourism sphere.
At the same time, the limited financial resources of the state in the conditions of military
aggression of the Russian Federation, forms the basis for finding new sources of its financial
support. Given the extremely important role of the state of the productive forces, as well as
the need to maintain human resources for all businesses, the financial provision of social
tourism is often entrusted to businesses. However, the low efficiency of their operation
requires the introduction of joint liability of the state and employers in terms of exercising the
right to receive social tourism services. In this context, it is quite relevant to use the mecha-
nism of public-private partnership aimed at sharing responsibilities for maintaining and
restoring the labor potential of the national economy, the use of which is possible within the
existing models of development of social tourism in Ukraine.

The need to intensify the development of tourism requires the formation of priority
directions for the development of social tourism in Ukraine.

First, there is a significant need to build up a conceptual model of strategic develop-
ment of the social tourism system in the country, taking into account modern socio-economic
parameters, aimed at the development and intensification of the processes of providing
services of this type of tourism to relevant segments of the population.
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Secondly, it is necessary to improve the mechanism of financial support for social
tourism development in the country, the key purpose of which is to meet the needs of vul-
nerable segments of the population for social tourism services, to develop a compensatory
function aimed at partial coverage of the cost of these services to certain categories of society.

Third, there is a need to change the approaches to state regulation of the functioning of
business entities in the tourism sphere, in terms of providing direct and indirect state support
to those of its entities that stimulate the development of social tourism in the country.

Fourth, special attention should be paid to the need for systematic renewal and deve-
lopment of tourist infrastructure, along with ensuring security for tourists, which will promote
the development of domestic tourism in given regions of the country.

Taking into account the above measures will have a direct positive impact on the
effectiveness of the tourism industry in general and on the development of social tourism in
particular. However, the lack of a systematic approach to the development of social tourism in
the country limits the existing tourism potential and negatively affects the state of the national
economy.

Conclusions. Activation and development of social tourism in Ukraine is an important
component of the development of the tourism industry, the effective functioning of which will
have a positive impact on the growth of gross domestic product and competitiveness of the
national economy.

Currently, due to hostilities in many areas of the country, limited financial resources to
support many sectors of the national economy, social tourism does not receive adequate
attention of the state, which prevents its proper development and full implementation of the
state function of social protection of population. In this context, the need to develop a con-
cept for the development of social tourism in Ukraine, incorporated into the national strategy
of socio-economic development of the state, is of particular importance.

Key words: tourism, social tourism, social policy, tourism industry, tourist destinations.
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In recent years due to rising unemployment, increased competition in the workplace,
insufficient wages in the industry, lack of opportunities for advancement or personal reasons
or needs, people of different ages in Ukraine more often tend to get a supplementary educa-
tion, retrain, master new skills or just switch from one profession to another, start a comp-
letely new career or remain in current function but change to a new company or industry.
Therefore ensuring the availability and continuity of lifelong education is still one of the priori-
ties of national education policy. Among the numerous educational opportunities offered to
Ukrainians, mastering a foreign language greatly increases their chances of career prospects
and personal fulfillment. In the long run improving English proficiency for instance will have a
positive impact on the social and economic development of the country.

English proficiency concerns various fields of human life, such as social, labour, public,
personal, but in the current social and economic conditions of Ukrainian society, it is crucially
important for employment opportunities and labor migration. Speaking a foreign language
namely English which has gone beyond the university curricula and academic mobility and has
become a means of intercultural communication in globalized world as well as an important
tool for business, trade, science and technology, culture, art, academic, corporate and perso-
nal spheres, provides with wide career prospects, competitiveness in the labor market and
success in any professional activity. We believe that the foreign language proficiency becomes
a guarantee of social and economic development of the country.

The current global trend is for companies to outsource more and more of their financial
operations. They transfer responsibility for routine activities like the payroll or travel expense
accounts to external specialists, either in their own domestic market or offshore to places like
India. The more companies internationalize, the more they engage English speaking specialists
and invest in language training for their stuff. It goes without saying that graduates, trainees or
adults themselves, who want to improve their competitiveness, need better English skills. That
is why they enrol for language schools with more advanced methods of teaching or just hire
private tutors. It is obvious that everyone who acquires a foreign language chooses the most
convenient and accessible way of learning for themselves, using individual learning styles and
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useful techniques. Since there is great variety of approaches, strategies, methods and technics
of learning a foreign language, people especially adults who start learning or improving a
language, can experience difficulties in choosing the right methods and resources. Thus, the
intention to learn a foreign language and the choice of appropriate methods, approaches and
tools depends mainly on the purpose and specific individual needs. Country by country the
models are the same and encompass the same elements for a person willing to learn a
language and be fluent-speaking: motivation, instruction, exposure and practice.

One of the eight key competences identified in the updated Common European Frame-
work of Reference for Key Competences is multilingual competence. This competence involves
the ability to use different languages appropriately to communicate effectively, and is based
on the ability to understand, express and interpret concepts, thoughts, feelings, facts and opi-
nions, both orally and in writing (listening, speaking, reading and writing) in a range of social
and cultural contexts according to one’s wants or needs. Languages competences integrate a
historical dimension and intercultural competences. It relies on the ability to mediate between
different languages and media, as outlined in the Common European Framework of Reference.
It can also include maintaining and further developing mother tongue competences, as well as
the acquisition of a country’s official language(s) [2]. Languages define personal identities
being a part of a shared inheritance. Languages can unite peoples and cultures by promoting
mutual understanding and progress. Language skills may also increase individuals’ employa-
bility, facilitate access to services and rights, and contribute to solidarity through enhanced
intercultural dialogue and social cohesion [4]. In this context promoting foreign language
learning can not only help to study and work abroad, understand different cultures, do busi-
ness effectively in Europe, but also actively develop the language industry, foreign language
teaching, information technology.

So, multilingualism is becoming a significant milestone in the development of educa-
tion, economy and social relationships primarily due to the growing mobility of adults from
developing countries in Europe. At the same time, despite efforts made to increase foreign
language competence, the level of English proficiency remains quite low in Ukraine. According
to EF English Proficiency Index 2021 Ukraine takes the 40th place out of 112 with moderate
proficiency, though it has gained 19 scores compared with the previous index [3].

The tendency towards foreign language learning refers not only to young people, who
participate in academic mobility programmes, but also to all economically active population. A
survey conducted among civil servants and extramural department students of Chernihiv
Polytechnic National University (84 respondents) indicated that 43% of respondents study a
foreign language for professional and personal purposes, 36% — for personal needs, 21% —
because of the need in professional occupation [5. Pp. 98]. A significant number of respon-
dents emphasized the prospects of future migration for the purpose of employment.

In recent years, various European countries have become destination regions for
Ukrainian migrant workers. Language priority and an acceptable level of language proficiency
are determined by host countries. The acceptable level of foreign language proficiency for
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migrant workers can vary depending on a number of factors, among which the most important
are the qualification of an employee, the requirements of an employer, a pay rate and social
security benefits, etc.

Unskilled workers, sometimes illegal, can acquire a language spontaneously in a foreign
language environment without aiming to achieve perfect proficiency, while for some skilled
jobs a proven level of language proficiency is required before even obtaining a work visa.
Under such circumstances, self-learning becomes an integral component and a driving force in
foreign language learning.

It is worth mentioning Bourdieu’s concept of “linguistic capital” that is associated with
specific ways to the distribution of other forms of capital (economic capital, cultural capital)
which define the location of an individual within the social space [1. Pp. 18]. Thus, foreign
language competence opens access to better social opportunities which can, consequently, be
transformed into economic capital and can promote better career prospects, ensuring per-
sonal economic well-being. Therefore, improving foreign language proficiency is considered as
an important means of developing both individual wealth and the economy of a country.
Taking into account businesses where foreign language proficiency is a key competence and
consequently one of the main factors of their advancement, we suppose that their competeti-
veness and success on the global market could encourage economic development of the
nation.

Conclusions. Though proficiency in English could be a precondition for economic
growth of the nation, much still has to be done to enable Ukraine to completely integrate into
the world economic space. Having in mind that adult English proficiency is improving rather
slowly, we believe that a considerable increase in foreign language competence could only be
seen after several decades. So, foreign language acquisition requires renovation of approaches
and methods of teaching and a greater support of foreign language national policy. There are a
lot of obvious issues requiring thoughtful analysis and quick solutions in this field. Although
most organisations and individuals have some understanding of advantages of English pro-
ficiency to meet both current and future business challenges, they still need some recom-
mendations and assistance. Currently, the most relevant ones for Ukraine, in our opinion, are
providing appropriate training and re-training for teachers, civil servants, managers applying
communicative methods; introducing government-funded adult English language courses in
job centers, lifelong learning programs for adults; intensifying language teacher training;
diversifying foreign language activities in educational institutions by encouraging learners to
participate in English clubs, theme days, excursions and trips, conferences, round tables and
discussions, drama societies, etc.; ensuring continuity in English learning for students to meet
the requisite English level; monitoring the learners’ progress on a regular basis applying clear
assessment tools; using social media and other resources in English increasing amount of
exposure to the language and investing in technology and online learning tools.
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After gaining the independence, in parallel with the need for customs reforms, the
country renounced isolation and focused on foreign trade with various countries and on
concluding free trade agreements, which contributed to the formation of a liberal customs
policy with low taxes and preferential tariff or non-tariff regulations. Liberal customs policy
has led to the fact that Georgihttps://bsu.edu.ge/sub-44/page/2-275/index.html?lang=ena's
trade balance has been consistently negative since independence and imports far exceed
exports, which does not leave a broad perspective for the development of our economy.

In terms of fiscal effect, the budget revenues from import taxes are quite large, which
is good on the one hand, but on the other hand it is a big problem for the country, because
the economic value can not be created on the ground, which can be used for forming the
budget and reducing dependence on imports.

Our country is one of the components of the global economy and is therefore involved
in international trade, which allows the country to meet the local market demand for pro-
ducts that we can not produce. The above mentioned has advantages and disadvantages. One
of the advantages can be the fact that in conditions of poor economy, when domestic
production is relatively low, foreign trade helps to fill the gap, as the population has access to
the necessary goods / products and services, which to some extent raises living standards. As
for the disadvantage, it is the fact that the country is heavily dependent on imports.

In general, for a country with a small economy like ours, the priority should be to deve-
lop local production and therefore meet market demand and then export products, but due
to our liberal customs policy, it can be said that the opposite happens. The existence of a
liberal customs policy is acceptable and normal for countries whose economies are developed
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and continue to develop sustainably, but for countries such as Georgia, the establishment of a
liberal customs policy and concluding free trade agreements, so that import taxes are
abolished and no technical barriers are imposed, should be at least reviewed in the near
future.

In countries with developed economies, local production (including a technological
point of view,) is so developed, that it does not require special actions to protect local
production from foreign products. As for the countries with developing economies, when
domestic production is neither technologically positive nor highly productive, it is crucial to
have a relatively strict customs policy and concluding free trade agreements in such a way
that we get much more benefits than we currently have.

If we look at the statistics, the amounts received from the import taxes to the budget
in 2016-2021 increase every year, on the one hand, the amounts collected from the import
taxes play an important role in filling the budget, so that the state can fulfill its duties and
obligations. However, on the other hand, when a large part of the state budget is filled at the
expense of imports, it is not good for the population and the country's economy, because the
country can not create enough economic value and the share of indirect taxes remains higher.

According to the data of the first quarter of 2022, both exports and imports are
characterized by a positive growth trend, and by the end of the year, import-export figures
will most likely significantly exceed the 2021 data. On the one hand, the quantitative increase
is also caused by the general increase in prices. It should be noted that the positive dynamics
of export growth is certainly good and important, but this growth rate is not enough for the
country's economy, given that every year imports are growing more than exports. In fact, it
turns out that this rate of export growth is completely meaningless, which is not really a
positive trend and requires significant steps to be taken to improve this rate.

Therefore, if we think about dynamic development, we must have really high econo-
mic growth and at the same time, in order to increase the welfare of the population, we must
significantly reduce dependence on imports and increase local production, especially in the
form of small and medium farms. There should also be an increase in exports at the expense
of high-tech sectors, which will actually contribute to the country's progress and
development. The economic development and economic growth achieved in the context of
import dependence will not be able to produce full results, as this progress does not fully
reflect the macroeconomic parameters and the socio-economic well-being of the population.

Keywords: Customs Tariff, Budget Revenues, Foreign Trade. Tariff regulation of export-import.
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Governments and the private sector are often forced to make decisions based on
incomplete knowledge and a high degree of uncertainty, and where such decisions can have
far-reaching social, environmental and economic consequences. Risk analysis is a process that
provides a flexible form in which the risks of adverse effects on the results of actions can be
assessed in a systematic scientific manner. This will allow in the future to make informed
decisions about whether the risk is acceptable and to take measures to reduce risks from
unacceptable to acceptable levels. The impact of risks can now be widely identified in various
areas of activity, such as the decision-making process on risks from chemical or physical stress
(natural disasters, climate change, food and water pollution, environmental pollution); biolo-
gical stresses (pathogens of human, plant and animal diseases; harmful species of animals and
plants; invasive species, invasive genetic material); social and economic factors that lead to
stress (public safety with terrorism risks, construction and engineering, construction safety,
fire safety, military action, business, design, insurance, litigation, lending, risk management).
Uncertainty is a common but often overlooked component of modern society used by govern-
ments, the private sector and individuals in the political, scientific, business, financial and
industrial spheres. The activity of civil society activists working in the Office of Reforms and
other events gives hope that in the future Ukraine will create fair, competitive and soft
conditions for conducting fisheries business, including in aquaculture. Fisheries will invest
money, which is necessary for the revival of aquaculture. In addition, fixed assets, equipment
and technologies need to be modernized, and without adequate funding this is difficult to do.
One way to develop effectively is to establish clear, transparent, fair and competitive rules for
the fisheries business that take into account current risks to the industry.
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In the transition to market relations, Ukraine's fisheries have lost almost all state
compensation mechanisms that reduce the impact of risks. During the research, we analyzed
the experience and considered the model of doing business in the United States. The study
highlighted the benefits of aquaculture, which are grouped into three blocks: economic, social,
environmental. In conducting research, special attention was paid to economic benefits. To
achieve this goal and based on the accuracy of the forecast to increase demand for seafood in
2025, it is planned to increase their volume by 2.2 million tons. Thus, there is a potential for an
additional S 1 billion US per year in 2025. At the same time, the current value of products,
including US aquaculture is at about $ 900 million USA per year. At the same time, the
country's Ministry of Trade expects to increase their value to $ 5 billion. USA in 2025 this
encourages special attention to the block of social benefits. The decision to saturate the
market with quality and safe fish should be made taking into account the fact that aquaculture
is able to provide employment for fishermen who lost the previous one, providing employ-
ment in aquaculture. Nutrition needs are also a priority. Increasing aquaculture production
should reduce the cost of popular fish species, making them more affordable for many people
in the context of being able to benefit from a healthy diet with enough fish. The conducted
research made it possible to single out the advantages that are related to environmental ones.
Among them are the reduction of pressure on fisheries and the potential reduction in the use
of harmful fisheries technologies. Note that while reducing the pressure on fisheries, the
aquaculture sector has the potential to reduce the pressure on natural fish stocks, meeting
market demand in farmed fish. This aggregate consumer demand for farmed fish is now as high as
the demand for wild fish.

The author's work on the study of the potential reduction in the use of harmful
fisheries technologies has led to the assumption that fish farming has less harmful effects on
ecosystems than some harmful fishing methods. These include trawling that damages the
ocean substrate and increases the risk of unwanted by-catches and the death of non-target
fish species. The Organization for Economic Co-operation and Development (OECD) and the
FAO Food and Agriculture Organization have prepared a report on OECD-FAO perspectives for
2018-2026 ». The study provides guidance on how to adapt agriculture through sustainable
practices to help mitigate the potential effects of climate change. Environmental forecasts
provide for dynamic changes in the main parameters of agriculture, including aquaculture,
which will lead to adjustments to the development plans of the fisheries sector of the national
economy. Thus, the forecasts represent imaginary scenarios for the development of world fish
and seafood production in the next decade. The implementation of such forecasts depends on
the assumptions made about a range of economic, social, political and environmental condi-
tions. Unforeseen changes in these conditions, respectively, have the potential to be imple-
mented with appropriate results, making these forecasts subject to a certain level of un-
certainty. Some uncertainties that may arise during the forecast period are identified and
discussed. The effects of climate change, weather conditions and changes in the frequency
and severity of extreme weather events can affect existing fisheries and aquaculture, raising,
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in some cases, the sustainability of these activities. With regard to fisheries, changes in fish
migration will begin to generate questions of international jurisdiction and create challenges
for fisheries management systems. This applies to cases where stocks are moved to other
management areas than before.

The problem is that climate change will affect not only the production of fish and
fishery products, but also in general value chains in the fisheries sector, with impacts of
different nature and magnitude. A recent UN FAO study provides a comprehensive analysis of
the key impacts of climate change on fisheries and aquaculture. This study reviews potential
changes in measures of impacts, vulnerabilities and productivity levels by sector and region,
and offers a number of methods and tools for adapting to climate change in fisheries and
aquaculture. Much valuable research and analysis has also been done, but the exact mecha-
nism of how, where, and how these impacts will manifest is too complex to be directly taken
into account in this forecast and, with the exception of EINifio, the forecast accordingly
assumes normal weather conditions. However, it should be borne in mind that, in addition to
climate change, a wide range of other political and environmental factors are known to
influence evolution, dynamics in fisheries and aquaculture. The global level of fish production,
fish products, combining fisheries and aquaculture, is strongly influenced by policies in the
field of governance and law enforcement. Based on current policies, global fisheries can be
expected to remain relatively stable over the next decade, while aquaculture production will
continue to grow, but at a slower pace than in the last decade. Governments are increasingly
aware of the need to improve the fisheries management system and apply the best available
solutions to solve problems and avoid the risks that exist. Due to improved and more efficient
methods of fisheries management in some parts of the world, some stocks and the fisheries
that exist from these stocks are showing signs of recovery and are expected to continue over
the next decade. This will help maintain the existence and even potential growth of fisheries in
general by increasing the withdrawal of certain fisheries in certain areas. The extent to which
this can happen remains uncertain, but it also has the potential for positive development. At
the same time, the goals of sustainable fisheries and aquaculture can be undermined by poli-
cies that support income or increase production, and ultimately contribute to the achievement
of unsustainable catches and the use of unsustainable fisheries methods. Achieving reform
goals in practice can be difficult due to a lack of information and resources, inconsistent
policies, property interests and a lack of trust among citizens. In this regard, it is important
that countries set their own goals, consistent with the UN's sustainable development goals, to
restore fisheries sustainability and address harmful support policies. According to the study,
another noteworthy source of uncertainty regarding fish production and fish products is the
possible impact on the world events of the Chinese Thirteenth Five-Year Plan. Although this
variable is partially taken into account in the baseline forecast scenario, it is difficult at this
stage to clearly determine the degree of impact of this event on the further production of
fisheries and aquaculture products.
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The results show that subsidies in fisheries and IUU fishing, especially in The texts of
the UN Sustainable Development Goals are current and topical issues that are constantly
discussed at the international level. Despite the lack of agreement on the text on the ban on
fisheries subsidies related to IUU fishing and overexploited fish stocks at the WTO Ministerial
Conference (MC11) in December 2017, there is still room for some progress in the future.
MC11 delegates also agreed to continue constructive negotiations on fisheries subsidies with a
view to adopting a relevant agreement in 2019. If progress is made in this area, it could have a
potential impact on fisheries products in some parts of the world's oceans. There is a high
degree of uncertainty as to whether an agreement will be reached and when such an agree-
ment will be reached, and what degree of impact this agreement may have on production if it
actually works in practice. Consideration should also be given to the prospects for trade.
Indeed, uncertainties exist in the context of global and regional trade agreements. The study
highlights that a special trade issue related to uncertainty during the forecast period is the
issuance of, for example, a "yellow card" to Vietnam by the European Union under the EU IUU
Regulation in October 2017. the result of a negative assessment of the country's ineffective
actions in the fight against IUU fishing. The "yellow card" in itself does not impose any trade
restrictions, but if not implemented effectively enough to remedy the situation, it may be a
reason to present a "red card". At the same time, this will be accompanied by a total ban on
imports into the European Union of products caught by Vietnamese vessels. As we can see,
this result will mean at least short-term changes in some trade relations and flows.

Thus, one of the most acceptable measures in the fight against IUU fishing is the
complete or partial replacement of it by the development of activities in aquaculture, fish
production in aquaculture as an alternative. It is worth mentioning the implementation of
practical steps to join Ukraine in the Agreement on Port State Measures to Prevent, Contain
and Eliminate IUU Fishing, Introduce Appropriate Monitoring, Control and Surveillance Sys-
tems, Port Control, Preliminary Request for Fishing Vessels. Inspection in ports, definition of
responsibilities of the port state, responsibilities of the flag state and coastal states,
responsibilities of the market state is necessary information.

Conclusions. It is worth concluding that some risks and uncertainties can be addressed
regionally, such as the fight against IUU fishing. At the same time, the issue of the impact of
climate change could be resolved only on a global scale. Thus, there is every reason to
conclude that the joint efforts of the world community has the opportunity to overcome
current challenges associated with the risks of fisheries in terms of economic, environmental
and social aspects, and domestic fisheries will receive conditions for sustainable development
as aquaculture, and industrial fishing.

Key words: import, fishery, unregulated and indiscriminately fishing, aquaculture, risks,
industry, port, fishing subsidies, fish stocks.
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In the context of the business environment unpredictability, the lack of positive
experience in getting out of difficult and crisis situations there is an objective need in
developing new approaches to personnel management, especially in terms of building an
effective corporate culture and leadership that could be the key to the successful func-
tioning of the organization and the management of labor potential in digital epoch [5,
p.45].

Therefore, one of the most urgent tasks of company’s management is the deve-
lopment of an effective corporate culture that encourages an employee to take actions
aimed at achieving the company's goals by harmonizing personal and organizational tasks,
norms and ideals. Among the most important elements of corporate culture in modern
conditions are: leadership system, the standards of conduct adopted by the company (so
called Code of Corporate Ethics), organization of the work process, conflict resolution
methods, communication system, corporate style, corporate symbols, company values
and vector of its development.

Corporate culture is a fundamental component of the general strategy of the
organization further development. Therefore, it is important to have a clear unders-
tanding of the strategy, mission and goals and on this basis to harmonize and coordinate
join efforts of all personnel in achieving a common goal. Awareness about the importance
of corporate culture allows top and middle level managers better understand the orga-
nization activities, its competitive position in the market, attitude towards employees, as
well as the degree to which each member of the workforce contributes to the common
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cause. All these factors are really important in understanding the problems and finding
effective solutions [4, p.106].

Formation of effective corporate culture in the organization in up-today conditions
should be regarded as the most effective contributions to social viability and business
ethics. It is important to have strong vision of future corporate culture as well as critically
estimate the one that already exists. To do this, it is necessary to create an effective
management system with leaders capable to lead all personnel towards reaching the
strategic goals of the organization. A leader who sets a good example is able to interest
others in imitating his/her behavior.

A survey of European companies’ CEOs conducted by Mazars, Board Agenda and
INSEAD has shown that they were not sufficiently aware of the role of leadership and
corporate culture in achieving strategic priorities. It is necessary to understand that strong
corporate culture in business is a guarantee of company’s long-term stable activity. In the
case of healthy corporate culture, the whole management system, the overall functioning
of the organization, the achievement of strategic business goals will be done synchro-
nously and harmoniously [1]. In the conditions of increased turbulence in the business
environment the organization should be viewed as a mechanism the key components of
which are people and corporate culture. These components cannot be considered in
isolation, since the personnel determines the nature of the corporate culture that in turn
determines which employees are suitable for the organization. Therefore, it is very
important to take a responsible approach to the selection of personnel who will deter-
mine the formation of the organization’s corporate culture. Corporate culture determines
the effectiveness of work process and job satisfaction as well as allows to maintain
effective staff motivation. Such results can only be achieved through maximum openness,
transparency, honesty, confidence which will create an opportunity to consolidate the
results and maintain the successful functioning of the business [2, pp. 339-360].

In the context of constant dynamic changes, the role of corporate culture is enhan-
ced by the fact that it has a significant impact on the development of the organization
through the development of employees' sense of their own identity, belonging and social
security; the ability to objectively determine the further vector of development of the
organization that can lead to the achievement of the goals; strengthening self-awareness
and responsibility of each member of the team; creation of opportunities for rapid adap-
tation of new employees to the conditions of activity and the team; effective motivational
mechanisms that can direct employees to increase their own productivity, self-develop-
ment and self-improvement [4]. Thus, human capital is an important factor in corporate
culture implementation so it is very important to select appropriate personnel, form
effective teams led by leaders who are able to inspire the team with their energy, proac-
tive position and clear vision of company’s goals and resources needed for their achieve-
ment.

121



VI International Conference on Sustainable Transport System and Maritime Logistics

Nowadays the introduction of digital technologies in corporate education has
become the modern trend in many companies which allows employees to rapidly adapt to
the requirements of changing world and use new resources and technologies in their
activities as well as feel their own engagement in the process of the organization’s deve-
lopment. Corporate education which is part of the organization corporate culture should
be regarded as a catalyst for its development allowing to respond to challenges in time
and be ready for the emergence of new global trends in the field of personnel manage-
ment [5, p. 49].

The fact is modern conditions employees no longer pay attention to the person of
company’s director or president because of frequent changes of owners of large domestic
enterprises but they still strive to be loyal to the company, since everyone needs recogni-
tion by the community in which he/she is involved. It should be specially mentioned that
an employee who faces unfair psychological and material treatment will not work in the
organization for a long time and in this case his /her dismissal the company will lose not
only additional income but will suffer a lot from reputation risks. This can lead to an
outflow of leading specialists who are very difficult to replace with new ones. In such
conditions, it becomes extremely important to introduce various loyalty programs in
Ukrainian companies which should be aimed at achieving openness, clarity of goals and
objectives, involving all employees in the process of making and implementing important
decisions as well as developing an effective system of material and moral incentives [3].

Conclusions. In view of this, it is necessary to approach very responsibly to the
formation of a company’s corporate culture, since this is the company's visit card and a
part of its brand. It is necessary to choose the right employees and unite the efforts of the
team to achieve common goals which is possible only through the awareness of each of
them of their own role, significance and involvement in a common cause. A successful
leader who knows his team well knows how to organize it and is not afraid to be decisive
in solving important issues. Thus, without a well-established corporate culture of the
organization whose ambassadors should be managers at all levels it is impossible to
achieve high efficiency, maintain a competitive position in the market and increase the
level of labor potential of employees. Stability, openness, transparency, strength and
adequacy of relations and connections between members of the workforce, as well as
mutual respect, are the strongest drivers in helping to increase company’s productivity.
Every employee has to be clearly aware of their importance and played role in the team,
feel personal involvement in business process and innovations and become loyal to the
company bringing it a stable and high income.

Key words: corporate culture, leader, leadership, staff development.
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Georgia has experienced high rates of economic growth for the last ten years before
the pandemic and the slowdown during the pandemic.Nevertheless, poverty and unemploy-
ment still remain the main challenges for our country. This indicates that the benefits of the
economic growth have not reached a significant part of the population of Georgia. The
situation is particularly acute in high mountainous regions, where the share of the population
below the absolute poverty line is highest.

The strategic document of economic policy "Georgia 2020" addresses the issue of inclu-
sive growth for promoting productive employment [1]. However, the measures initiated by the
government for reducing poverty are more focused on the use of income-distribution sche-
mes, such as the Law of Georgia on the Development of High Mountainous Regions, which
provides various social benefits for those living in mountainous areas permanently. For
assessing the policy of addressing the issue in such a way, we apply OECD study. According to
this study redistribution schemes cannot be the only answer to the increase in poverty levels
in certain segments of the population even in developed countries. Therefore, the state needs
to implement the policy aimed at encouraging inclusive growth [2].

There are various mechanisms that help the country to overcome poverty, including in
the long run. In this regard, sustainable tourism is considered as an effective mechanism as it
createsopportunities forsocially vulnerable populationsto engage in economic activities or get
self-employed and is responsible for environmental issuesat the same time.

Today, tourism is a priority sector of the economy of Georgia and is characterized by
high growth rate. Natural and recreational resources, which are abundantly represented in the
mountainous regions of Georgia, are considered as the main resource for tourism develop-
ment. Georgia's unique resource for tourism development lies in the mountains. However,
unfortunately this potential is still not properly utilized. Opportunities for economic develop-
ment in the mountains are limited due to various circumstances or problems, including diffi-
cult terrain, harsh climate, underdeveloped infrastructure, plenty of unique resorts that are
not developed, poor communication links, lack of popularity, lack of qualified staff, etc.
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The need for implementing a special policy for the development of mountainous
regions is recognized by international organizations. At present, the highlands are considered
as unique functional and territorial formations, which play a defining role in the world
(respectively, countries’) development processes. Most of the people in mountainous regions
of Georgia live in rural areas. Only 22% of the population is employed or paid for work. Pen-
sion and state aid are the main source of income for 51% of households. For 22% of these
households, spending on food products accounts for over 75% of consumer spending, and 8%
of households do not have resources needed to buy food. These facts indicate the extreme
poverty and meagerness of the population and make the state obliged to find ways to address
these problems [3].

The European Union countries consider the development of rural tourism as the most
important tool for economic growth in poor and depressed regions [4]. This direction of
tourism is based on a variety of resources in and around the countryside. Therefore, the
regions rich in natural and recreational resources have possibility to offer tourists a variety of
tourism products within one destination and to be competitive as well as to increase economic
efficiency through extensive involvement of resources in the economic turnover.

World practice has shown that cluster management is much more effective for the
country's economy compared to sectoral management. It is the most flexible and efficient
structure which is based on collaboration and competition. A competitive tourism-cluster can
create and promote a brand of tourism region. We consider the creation of tourism clusters as
an economic and organizational form of effective management for the development of
tourism in villages of the highland regions.

The main determining factors that prompt the emergence of clusters are asfollows: [5]

o Cost savings achieved by companies through shared use of resources;

e Geographically close location of goods or services required for the business, which

ensures speed and, therefore, cheapness;

e Concentration of firms in a particular area encourages the spread of hidden know-

ledge and experience.

There is no unified methodology for designing (developing) a tourism cluster in the
modern normative base. Severalsubstantially different approaches for designing acluster are
found in thescientific and practical literature, including a specific approach in the field of
tourism.On the initial stage of cluster formation, some of the scholars focus on the tourism
potential and attractiveness of tourism destinations, while others, on the contrary, believe
that creation of clusters depends on the composition of the initiative group/investors. It can
be said that different types of tourism resources determine the profile for the development of
the region, such as mountain tourism for the snowy regions, eco-tourism for the mountainous
regions, etc.

Currently, in European countries rural tourism is stimulated not only in economically
backward regions, but also where mass recreation has been traditionally popular. For examp-

le, thematic tourism directions such as: "nature and health", "recreational tourism", "trade-
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tional gastronomy" and "sport" play an important role in the ‘success formula’ of Italian rural
tourism [6]. Most of the mountainous regions of Georgia have good potential for the deve-
lopment of the above directions. In our opinion, the long-standing experience of wine villages
in Europe, the partnership of communities around wine, which is not introduced in Georgia
even in the historically traditional wine-producing regions, is the model that should be actively
shared. The tourist village with tourism resources competes with its neighbors, but getting
them united around the common goal to make the tourist village an attractive destination
leads to the creation of a "collective spirit" that provides a synergy effect. An interest in
cooperating arises in such villages and it is contagious to other villages as well [7].

The unique natural conditions of the mountainous regions of Georgia, local and clearly
expressed identity, agricultural traditions, diversity of folklore and other factors provide a
good basis for us to recommend the introduction of the following thematic clusters and pilot
models:

Local wine and gastronomic tourism cluster. It can combine local food producers and
wineries to offer tourism and hotel services to customers; restaurants and guesthouses selling
local culinary products, as well as wine bars and sectoral associations;

A cluster of authentic hotels. It can include the guesthouses that already offeror will
offer the visitorsadditional tourist services and experiences (sightseeing tours, hiking and
boating routes, excursions and cognitive tours, skiing and hiking valleys, etc.) in an authentic
environment.

Cultural Heritage Cluster. It will bring together a variety of contractors in the tourism
business. In particular, craftsmen, artists, local culinary and handicraft producers, museums,
protected areas, resorts, tour operators and tour guides.

New trends in tourists’ demands creates possibilities for many regions to be compe-
titive on international market, for that each of them chose main characteristics by which they
will be promoted on target market [8]. Mountainous regions of Georgia have very diverse
tourism resources for the development of tourism clusters; in addition, they have different
socio-economic background and different levels of maturity of tourism development. Due to
this situation it is essential to have the programs forstrategic development of tourism diffe-
rentiated by regions and at the same time having a logical connection at all levels. Therefore,
the following factors need to be determined based on the study of the mountainous parts
of our country:

1. What kind of thematic cluster should be developed in the targeted mountainous
regions;

2. The role of the state in the formation and functioning of clusters. It needs to be
determined what it should be like: reactive (active support of the cluster formation process by
providing an environment conducive to infrastructure development) or proactive (providing
supportive environment for existing, naturally occurring clusters by eliminating barriers to
development and stimulating innovation).
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Finally, when entering international tourism market, the effort of the state to gain
recognition and create image of the country and its tourism products is crucia [9l.
Keywords: tourism cluster, inclusive development, mountainous regions.
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The twenty-first century business environment, in light of the benefits and challenges
of globalization is increasingly attracting the interest of countries from developed and
developing nations. Intercultural communication is the study and practice of communication
across cultural contexts. It applies equally to domestic cultural differences such as ethnicity
and gender and to international differences such as those associated with nationality or world
region. Intercultural communication is an approach to relations among members of these
groups that focuses on the recognition and respect of cultural differences, seeks the goal of
mutual adaptation leading to biculturalism rather than simple assimilation, and supports the
development of intercultural sensitivity on the part of individuals and organizations to enable
empathic understanding and competent coordination of action across cultural differences
around the business. As countries become interconnected because of business operations will
be instrumental to the success. It’s critically important to understand and appreciate one
another’s cultural differences in order to ensure growth and sustainability in international
business.

In intercultural communication scholars usually distinguish three individual phases of
the discipline: first, it focuses on the nation and national differences between the people and
their cultures; second, the companies are the source and aim of communication, and third, the
individuals are the ones who compete and collaborate globally (Pikhart, 2014). The last phase
is characterized by the commodification of language — i.e. the language has become a
commodity.

In Georgia understanding, clear communication strategy and flawless transfer of infor-
mation on both domestic and international level is a substantial prerequisite of any business
activity and this is the way how to transfer linguistic and cultural capital into economic one.
Even though a worldwide international business hedges on how well they behave as business
agents or representatives in a foreign countries culture, little effort has been assigned to
understanding international business etiquette and its role in global business relationships.

As a number of authors have indicated, an understanding cultural differences as well as
intercultural communication competence will not only assist businesses to bridge the
communication gap among countries involved in international trade negotiations but will also
enable multicultural managers to manage cultural differences more effectively (Otis Thomas;
Ephraim A. Okoro; Melvin C. Washington, 2012).
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Effective communication is vital in today’s business endeavors. There are many com-
panies that conduct international business. Governments need to communicate with each
other and trade exists throughout many countries. There are many languages that are spoken
in the world today and sometimes miscommunication can occur (Moreau, 2013). Also, English
is a common language spoken in today’s world; however, other languages are still dominant in
our word.

But for multinational companies, some problems may arise when the lingua franca is
English. English is often used as an international language of communication in the Georgian
business sector. However, due to the influence of post-Soviet history, the Russian language is
also actively used. Modern business relations have also connected Georgian business with
Chinese. Neighborhood market policy also remains relevant and the Turkish language remains
a part of Georgian business.

It may become difficult for employees to understand each other because they may be
native English speakers and non-native English speakers. Lingua Franca is used for business
operations; hence employees must speak some degree of the language, and this can be tricky
when each employee may have different degrees of competency in the language.

In addition, most of the giant companies especially the multi-products, multi-national
and trans-national companies, etc., make use of the modern-day high technology. In nearly all
these companies, most communications are done using computers, telephone, Internet,
Intercom, telex, telefax, radiogram, telegram General System of Mobile communications
(GSM) and the like (Mirjana Radovic Markovic; Aidin Salamzadeh, 2018).

The most obvious peculiarity of business discourse is ,essence enlargement” — the
meaning intensification in semantics, correlating with phonographic, morphological, syntactic,
stylistic, and para-verbal devices typical of this discourse, which are employed to provide its
pragmatic purposes realization. Such multi-level discursive intensification, with increased
argumentative or manipulative potentials, can be most easily traced in the language of
advertising, brand slogans and corporate missions and mottos, which all constitute a
substantial segment of business discourse.

The spectrum of its interests is based on a multidisciplinary synergetic approach and
includes the following key areas:

e Business discourse

e Professional sublanguages of business sectors

e Language of PR, advertising and marketing, the special language techniques for sales

and marketing

e Pragmatics in a business context and Business Rhetoric

e Documentation such as business correspondence and drafting contracts

e Instructional (teaching) and academic language of business, economics and manage-

ment, used in textbooks and research, academic publications, lectures, case studies
and training, consulting and coaching on business topics

e Business lexicography

e Language of the business media

e Intercultural business communication (Danyushina, 2011).
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Figure 4. Cultural implications of language use (Du-Babeock and Babeock, 1996: 155).

Based on one of the international Georgian business companies, they try to use these
methods to establish business communications. However at the initial stage try to choose:
Language of PR, advertising and marketing, the special language techniques for sales and
marketing, Documentation such as business correspondence and drafting contracts, Instruc-
tional (teaching) and academic language of business, economics and management, used in
textbooks and research, academic publications, lectures, case studies and training, consulting
and coaching on business topics and Business lexicography.

In the process of analyzing the methodological foundations of business communica-
tions, special attention should be paid to the timely identification of existing and potential
problems in the field of business and the possibility of taking adequate measures to eliminate
them. Therefore, we used the survey method to study this. This allowed us to understand how
the quality of communication affects business development. A survey on the effectiveness of
business communications showed that 100% of respondents (160 respondents) believe that
the effectiveness of business is affected by the quality of communication. Also, 53% of
respondents believe that the most common form of business communication in Georgia is
business meetings. Also noteworthy is the fact that 52% of respondents believe that poor
organizational communication has a major impact on workers' productivity. Therefore, the
management of the company needs to pay great attention to solving communication issues in
order to increase the efficiency of their activities (Karkashadze Nargiza; Kakauridze Natela;
Mikabadze Sopiko, 2015).

Short summary

Because communication culture is specific, it is critically important that countries
involved in international business should devote time to understand and appreciate the
different ethical habits conducting business transactions in order to establish lasting strategic
alliances. The ability to communicate effectively is an essential quality of Business
representatives. Namely, success of any business lies in effective communication and because
of that we can conclude our consideration with a statement.
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Effective activity of credit intermediaries in the financial services market in the coun-
try’s economy indicates its stable and harmonious development. In turn, credit intermediaries
are key figures and occupy the main place in all segments of this market. The main purpose of
credit intermediaries is the ability to satisfy financing of economic activity, and rational and
effective distribution of capital in society.

In the financial services market, there are various financial intermediaries, namely:
banking institutions, and non-banking financial institutions. The main purpose of this research
is to study the tendency of the credit intermediaries’ development in the financial services
market in Ukraine and determine the features of their activity.

In addition to banking institutions that provide lending services to individuals and legal
entities in the financial services market, there are other business entities that can provide
loans for a specified period at the appropriate percentage. The main subjects include the follo-
wing ones: credit unions, financial companies, lessors, pawnshops, and factoring companies.
To form a complete picture of the impact of the credit system on the credit market develop-
ment, relevant statistical indicators were analyzed by us [1, 2].

Credit union — is a non-profit organization founded by individuals, professional unions,
their associations on a comparative basis to meet the needs of its members in mutual lending
and providing financial services at the expense of combined monetary contributions of the
members of credit unions [4].

The main indicators of credit unions in Ukraine for the period 2016-2021 are presented
in Table 1.

Table 1
Main indicators of the system of credit unions in Ukraine for the period 2016-2021, uah million

Year
Name of the indicator 9 months
2016 2017 2018 2019 2020
of 2021

Number of registered credit unions 462 378 358 337 322 289
Assets 2032,5 2169,8 | 2218,4 2502,5 2317,0 2438,1
Amount of credits provides to the

. . 2064,2 2167,7 | 2326,4 2670,4 2500,0 1747,6
members of credit unions
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Contributions of the members of
. . . 1035,2 1123,8 | 1304,5 1641,5 1921,0 1218,3
credit unions on deposit accounts

Debt on unpaid and overdue loans

. 368,7 345,8 352,2 334,0 787,1 479,8
(balance on the end of the period)

Source: compiled by the author based on [3, 5].

As can be seen from Table 1, the number of credit unions in Ukraine in 2020 in
comparison with 2016, decreased by 140 units. The indicator of the amount of loans granted
to the CU members in 2020 decreased by 170,4 uah million in comparison with 2019. At the
same time, contributions of the CU members to deposit accounts in 2020 compared to 2019
increased by 279,5 uah million. Debt on unpaid and overdue loans, that is, their balances at
the end of the period are inversely proportional to the above indicators. That is, in the periods
when contributions and volume of loans are increased, the debt on loans decreases and vice
versa. However, debt on loans in 2020 increased sharply and amounted to 787,1 uah million.
This is mainly due to the crisis of economy after the onset of the COVID-19 pandemic, which
has adversely affected all sectors of economy of Ukraine and the whole world.

As for financial companies and lessors, their number is growing every year, this is
evidenced by the data of Table 2.

Table 2
Main indicators of the activity of financial intermediaries and lessors for the period 2016-2021,
uah million

Year
Name of the indicator 9 months of
2016 2017 2018 2019 2020
2021
Financial companies
Number of registered
financial companies, 650 818 940 986 1020 984

pcs.

Assets of financial
. 97332,0 107533,9 125322,3 162197,0 186501,1 190703,7
companies

Amount of the

provided financial
. . . 11 420,3 90594,4 120014,5 148124,2 187 761,2 281 077,3
services by financial

companies

Legal entities (lessors)

Number of registered
institutions, pcs.

272 196 185 157 144 137

Amount of valid
contracts on financial 22904,4 22417,9 24920,9 27645,6 39334,4 477392,7
leasing
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Providing factoring services by financial companies

Number of financial
companies that have
valid licenses on the
provision of factoring 545 516 526 641 728 699
services as of the end
of reported period,
pcs.

Amount of factoring
contracts concluded
. 16887,5 31363,4 48105,0 56469,4 22562,1 30469,9
during the reported

period

Source: compiled by authors based on [3, 5].

In 2020 the number of registered financial companies was 1020 pcs., which indicates
the creation of 370 new companies in comparison with 2016, which in turn led to the growth
of their assets. This indicates rapid development of these financial institutions, which provide
loans, sureties, and guarantees to their customers. The cost of loans provided by the compa-
nies increased between 2011 till 2019 and amounted to 79176,2 uah million, however in 2020
this indicator decreased to the level 2857,3 uah million, which is 50608,9 lower than the
indicator in 2019.

Factoring is a significant share of the services of financial companies, but the tenden-
cies of changing the indicator differ little from previous one. Moreover, it should be noted that
not only legal entities, but also other financial companies having a license are entitled to
conclude leasing agreements. So, it can be emphasized that the number of financial compa-
nies has increased, but their efficiency has decreased.

According to the indicators of the pawnshops’ system in Ukraine, their activities can be
described as more effective as the activities of financial companies and lessors. The main
indicators of the pawnshops’ activities for the period 2011-2020 are presented in Table 3.

Table 3
Main indicators of the pawnshops’ activity in Ukraine for the period 2016-2021
Year

Name of the indicator 9 months

2016 2017 2018 2019 2020

of 2021

Pawnshops number,

456 415 359 324 302 283
pcs.
Assets by balance, uah

. 3317,7 3763,7 3721,3 4264,8 3866,8

million 4205,5
Amount of provided
financial credits 16718,0 16389,0 16442,3 18178,5 16571,0 13109,3
secured, uah million
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Amount of repaid
financial loans, uah 16414,7 16395,9 16139,7 17840,8 16629,9 13095,8
million

Source: compiled by authors based on [3, 5].

According to Table 3 for the period analyzed, there is a trend characterized by a dec-
rease in the number of pawnshops, if you compare 2020, since 2016, the number has decree-
sed by 154 pcs. (or for 33,8 %), but during the same period, assets on the balanced sheet
increased by 25491 uah million (or for 16,5 %). If you look at the indicators of secured financial
loans (in 2020, it decreased by 147 uah million compared to 2016), then this figure tends to
decrease.

Conclusions. Thus, the study showed that the level of the credit intermediaries’ deve-
lopment at their rate lag behind the development of the banking sector, but these institutions
are able to effectively accumulate and redistribute financial resources to the needs of eco-
nomy, as well as direct them to investment activities. Thus, in the future, credit intermediaries
will play a significant role in sustainable development of the national economy due to constant
increase in the needs for additional investment resources, an increase in household and busi-
ness savings, as well as the accelerated institutional development of the country’s financial
sector.

Key words: financial services market, credit union, financial company, leasing, factoring,
pawnshop.
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Functioning of economic subjects in the conditions of economic and political instability
is connected with numerous financial, economic, operational, ecological and other types of
risks, which creates significant obstacles of sustainable development of the national economy.
Ensuring risk protection is the basis of economic stability and sustainable economic growth of
enterprises of the real sector of economy, which is a guarantee of the independence of
Ukraine and success in all spheres of activity.

Functioning of enterprises of the real sector of economy is always associated with risks,
among which it is financial that pose a significant threat to their stable functioning and
development [3]. Significant impact of financial risks on the results of financial and economic
activity of industrial enterprises, including on the processes of supply, production, and sale is
associated with the changing economic and political situation and the situation of the financial
market, deepening the sphere of financial relations of enterprises, the emergence of new fi-
nancial instruments and technologies, the development of transport connections and trans-
port infrastructure, etc. In this regard, the research related to the search for effective mecha-
nisms and tools that can significantly solve the problem of minimization (for quantified risks
that can be quantified) and neutralization of unquantified risks (which are not subject to quan-
titative evaluation), accompanying the functioning and development of enterprises of the real
sector of economy at all stages of the activity and at all stages of their life cycle.

The development of commodity production, the expansion of domestic and foreign
trade, the use of the regional and national transport corridors, determine the need to solve
the problem of mass cargo transportation, which necessitates the consideration of transport
in general, and including maritime transport, as such, which ensures the transportation of
significant volumes of products sold in the world commodity markets [1, 2, 4].

The conducted researches show that undisputed leader in the structure of cargo
transportation on a global scale is maritime transport. This type of transport has certain featu-
res that distinguish from other transport modes and predetermine its wide use. It should be
noted that a significant link that combines carriers of maritime transport with subjects of the
real sector of economy of various activities is railway and road transport. These modes of
transport have certain properties that distinguish them from others and determine their place
and role in the economic system (Table 1).

Table 1. Comparison of maritime, automobile and railway transport modes

138


mailto:shyshkina.olena.v@gmail.com

VI International Conference on Sustainable Transport System and Maritime Logistics

Comparative
properties of
transport

Maritime transport

Railway transport

Automobile transport

1

2

3

4

Measurability

maneuverability is
determined by the
configuration of
waterways

- relatively low positive
possibility of delivery to the
places of consumption;

- in the absence of the access
roads, this transport type
should be supplemented by
road transport

- high maneuverability;

- using the road transport,
the cargo can be
delivered “door to door”

Number of carriers

limited number of
carriers

limited number of carriers

comparatively big number
of carriers

Dependence on
weather conditions

significant
dependence on
weather and
navigation conditions

any weather conditions

significant dependence on
weather and navigation
conditions

Tariffs

low cargo tariffs

relatively low cost of cargo
transportation, as well as
availability of discounts

relatively high cost of
transportation

Transportation ability

- high transportation
ability;
- high load capacity

possibility of transportation
of large volumes of cargo

transportation of mostly
small volumes of cargo

Ability to deliver small
volumes of cargo

inappropriate
transportation of
goods in small batches

inappropriate transportation
of goods in small batches

possibility of
transportation in small
batches

Regularity of
transportation

irregular
transportation

regular transportation

regular transportation

Speed of
transportation

low speed (in
comparison with other
transport modes)

relatively rapid delivery of
cargo for long distances

relatively rapid delivery of
cargo for short distances

Frequency of goods
transportation

low frequency of
goods transportation

average frequency of goods
transportation

high frequency of goods
transportation

Specific conditions to
packaging and
cargoes fixing

strict requirements for
packaging and
fastening of goods

specifications of loading and
fastening of goods are
determined

compared to other types,
there are less stringent
requirements for
packaging of goods

Possibility of losses
and damages of goods

the lowest losses
(compared to others,
including due to the
features of packaging
and fastening)

possible cargo theft (requires
additional security costs)

possible cargo theft and
theft of vehicles

Harmful to the
environment

- there are waste
emissions into the sea;
- the most
environmentally
friendly transport
mode

there are emissions of
harmful substances into the
environment

road transport is
environmentally
unfavorable due to
emissions into the
atmosphere
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Each of the modes of transport has its advantages and disadvantages (partially
described using comparative properties given in Table 1), and, consequently, each type of
transport is characterized by certain financial and other types of risks that can affect the life of
economic entities (both commodity producers and transport carriers) [3]. The key financial
risks faced by maritime carriers are: the risk of reducing financial stability generated by the
imperfection of the capital structure; the risk of insolvency caused by imbalanced cash flows in
time; credit risk — takes place when providing or obtaining a loan; iinvestment risk — cha-
racterizes the possibility of financial losses in the implementation of failure of the relevant
investment activities (for example due to insufficient investments in the expansion of ports,
Ukrainian carriers cannot meet the needs of the transport industry from entering the port of
ships with a deep draft of the ship); currency risk caused by fluctuations of exchange rate; tax
risk caused by inconsistency in tax legislation; criminogenic risk — appears in the form of sub-
mission of documents; theft of separate types of assets by own personnel, etc. Unfortunately,
the crime-generating risk is one of the most significant, since under the expert evaluation,
Ukraine is among the three the most corrupted countries in the segment of the maritime
transport, looking at what it spends significantly money, if it comes to the state budget, de-
pending on the income.

We'd like to note that the transportation of goods requires the creation of appropriate
infrastructure. For maritime transport, the key infrastructure facilities are seaports. Ukraine is
a convenient transport hub between Europe and Asia. Ukraine is located at the intersection of
the main trans-European corridors connecting eastern and Western Europe, the Baltic count-
ries with the Black Sea region. As for the capacity, Ukraine with one of the longest railway
systems in Eurasia. Using combined efforts of railway and sea carriers, there is a connection of
commodity producers with consumers of products on the world commodity markets. In the
pre-war period, about 30% of all cargoes were transported through the Ukrainian ports.
Currently, due to military actions, the annexation of the Crimea and temporary occupation of
almost 20% of the territory of Ukraine, including territories with seaports, the situation has
significantly worsened, which causes additional financial risks and losses because of changes in
transport logistics.

Conclusions. Transport in general and maritime transport in particular ensures unin-
terrupted movement of products from commaodity producers — subjects of the real sector of
economy to consumers. In the system “the subject of the real sector of economy-transport-
consumer” in the course of its development, dense, inextricable links were formed that allow
effectively cooperate with these subjects, which can be considered a positive aspect, but each
of them “absorbed” the problems of the development of the other, which became a negative
phenomenon. Thus, military actions on the territory of Ukraine and temporary loss of signify-
cant areas together with economic potential of commodity producers and the capacities of
transport carriers adversely affected a socio-economic state of the country and increased a
negative impact of the numerous risks that can cause the loss of both profit and, income, and
capital by all participants in both the transport and production process, as well as negatively
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affect transport logistics. These aspects require more detailed study, which will become the
object of further scientific research.

Key words: risk, financial risk, enterprises of the real sector of economy, transport, transport
logistics.
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Modern universities in their activities are not limited to the transfer of knowledge to
students. They also serve as knowledge generators, developers of innovations and new tech-
nologies. In general, we consider the higher education system as a driving force for know-
ledge-based sustainable development of the state and economy. However, the effective imp-
lementation of the functions assigned to the educational system requires the proper in-
vestment of university activities.

Movement to achieve SDGs is possible only if there is, first of all, good qualitative legi-
slation and guarantees of its continued compliance; second, sufficient funding. Funding for
higher education on the residual basis allows universities to train future staff in typical, rather
than innovative, methods; limits the possibility of updating the material and technical base,
introduction of modern information and communication technologies in the educational
process.

The analysis of the higher education’s contribution in sustainability can be structured in
the context of the main activities of universities (tabl. 1).

Table 1
Contribution of higher education to the sustainable development
Vector of Characteristics in the context of sustainable Sustainable development goal
university development
activity
educational | universities provide training for future highly | SDG4 - Ensure inclusive and equitable
activities qualified people who can think innovatively, | quality education and promote lifelong
work with modern information and commu- | learning opportunities for all
nication technologies and put into practice
new sustainable knowledge
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universities provide training for a new gene-
ration of entrepreneurs who are able to pur-
sue their business interests in an environ-
mentally sensitive way. This is a generation
of entrepreneurs that cares about the envi-
ronment, is ready to invest in the develop-
ment of new green technologies and spend
financial resources to acquire them for im-
plementation in the manufacturing process

SDG12 - Ensure sustainable
consumption and production patterns

By creating new businesses, university gra-
duates become self-employed, create new
jobs, thus helping to improve the standard of
living

SDG1 - End poverty in all its forms eve-
rywhere,

SDG2 - End hunger, achieve food se-
curity and improved nutrition and pro-
mote sustainable agriculture,

SDG8 - Promote sustained, inclusive
and sustainable economic growth, full
and productive employment and de-
cent work for all

socially universities provide development of green | SDG16 - Promote peaceful and inclu-
education consciousness among young people that | sive societies for sustainable develop-
work makes them more environmentally friendly | ment, provide access to justice for all
and influences their future behavior as | and build effective, accountable and
workers and / or businessmen inclusive institutions at all levels
universities provide development of green | SDG3 - Ensure healthy lives and
lifestyle and healthy lifestyle of young people | promote well-being for all at all ages
formation of loyal attitude of youth to | SDG5 - Achieve gender equality and
representatives of different races, cultures, | empower all women and girls,
religions;  imparting  gender  equality | SDG16 - Promote peaceful and
principles inclusive societies for sustainable
development, provide access to justice
for all and build effective, accountable
and inclusive institutions at all levels
research universities develop new environment- | SDG14 - Conserve and sustainably use
activities friendly technologies, regenerative | the oceans, seas and marine resources

technologies, the use of which will eliminate
the negative impact of anthropological
activity on the environment, in particular to
optimize the exploitation of nature, reduce
ecosystem pollution and overuse of natural
resources

for sustainable development,
SDG15 - Protect, restore and promote

sustainable use of terrestrial
ecosystems, sustainably manage
forests, combat desertification, and

halt and reverse land degradation and
halt biodiversity loss

universities develop new rational techniques
and approaches to the use of scarce natural
resources

SDG6 - Ensure availability and
sustainable management of water and
sanitation for all

universities develop cost-effective energy
sources that will facilitate their wider
implementation to ensure environmentally
friendly production, reducing of CO2
emissions, diminishing climate change

SDG7 - Ensure access to affordable,
reliable, sustainable and modern
energy for all,

SDG13 - Take urgent action to combat
climate change and its impacts

universities develop innovative green

SDGY9 - Build resilient infrastructure,
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products and services for business, capable | promote inclusive and sustainable
of making businesses more competitive in | industrialization and foster innovation
their respective markets

universities develop sustainable knowledge | SDG11 - Make cities and human
and their transfer to society and in particular | settlements inclusive, safe, resilient
to the economy and sustainable

In the conditions of limited funding for higher education, university professors have
limited opportunities for extracurricular activities, which leads to a reduction in the positive
impact on the education of full-fledged individuals with a well-formed character, an active life
position, and an awareness of their capacity for self-realization. Increasing investment in the
activities of higher education institutions allows to expand the tools and range of forms of out-
of-class work with young people, which will make them more interesting and attractive for
students of different specialties. This will mean a more active involvement and, accordingly, a
higher efficiency of the universities' activities to develop new sustainable values in youth.

It is important to emphasize that high-quality research requires considerable invest-
ment. Because it involves the hiring of highly qualified R&D personnel, maintenance of re-
search laboratories, up-dating of research equipment, development of research, innovative,
informational infrastructures, purchasing of modern professional software, implementation of
the latest information and communication technologies.

Conclusions. Systematizing the above, we must state the significant role of higher
education in sustainable development of society and national economy. The educational and
research activity of universities create preconditions for social and ecological transformation
of economy and green economic growth. The R&D results generated by the universities
combine the aspects of cost-effectiveness and environmental protection when put into
practice.

Keywords: higher education system; university; sustainability,; sustainable development
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In the current conditions of global financial and economic instability and the transition
to a new economy, the problem of risk protection of enterprises is extremely relevant. After
all, due to economic, political, financial instability, imperfection of the market of goods and
services there is a high probability of crisis and the development of any socio-economic sys-
tem. There is a need to study the nature of the risk, methods of assessing its level and
methods of avoiding the damage it can cause. The problem of risk management and creation
of a risk protection system of the enterprise needs an urgent solution.

The purpose of the study is to generalize the directions of formation and implementa-
tion of the risk management system at the enterprise in the new economy.

In the world and domestic special literature, the concept of «risk management» is con-
sidered in a broad and narrow sense. Scientist V. A. Kravchenko believes that «risk manage-
ment is one of the most important areas of modern management, associated with specific
activities of managers in conditions of uncertainty, complex choices of management actions,
i.e. it is a special type of managerial activity aimed at helping improving the impact of risk on
the results of the enterprise activity» [2, Pp. 38-39].

On the other hand, risk management is a system of risk management and economic,
and often financial, relationships that arise in the process of this management; it is a system of
risk assessment, risk management and financial relations that arise in the business process [3,
Pp. 132].

However, the risk management as a management system consists of two subsystems:
managing (subject) and managed (object). The subject of management in risk management is a
special group of people united in a department or separate functional executors (Financial
Manager, Risk Manager, Insurance Specialist, Acquirer, Actuary, Underwriter, etc.), who
through various measures and methods managerial influence carry out purposeful functioning
of the object of management. The objects of management in risk management are different
types of economic and speculative (financial) risks [1, Pp. 29-30, 157].

Many scientists have previously identified a number of risk factors that could negatively
affect the activities of enterprises in the future, even threaten their existence as integrated
socio-economic systems. To prevent this from happening, it is proposed to develop and imp-
lement a risk management program as an effective tool for its development management
system.
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In order to ensure the stability of enterprises, its ability to withstand adverse situations,
it is necessary to establish a risk management system. We will assume that for enterprises the
formation of a risk management system is a multi-stage process that aims to reduce or com-
pensate for losses and damage to an enterprise in risk situations. To this end, we first formu-
late the risk protection criteria of enterprises, which may be represented by indicators: finan-
cial sustainability; volume of activity; profitability; availability and structure of own working
capital; description of risk exposure management.

According to the author, prior to developing the risk management program, the senior
management of enterprises is obliged to form a risk management system. The formation of
this system within the company must be carried out in a clearly defined sequence.

We propose to use the scheme of the mechanism of formation and integration of risk
management in the existing management system of enterprises (Fig. 1).

The mechanism of formation of the enterprises risk management system
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Figure 1. Recommended mechanism of formation of the enterprises risk management system
* Source: Developed by the author [4, Pp. 19]
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As we can see from Fig. 1, the mechanism for forming a risk management system of
enterprises will consist of three blocks (economic, organizational and information), each of
which has a purpose. If this mechanism is formed, the top management of the company will
be able to determine the main directions of improving the risk management system (in the
field of qualitative and quantitative analysis of economic risk and the choice of methods of
reducing its degree). Then, risk management will be integrated into the company's manage-
ment system and the economic status and prospects of its management system will be evalua-
ted.

In order to successfully implement an effective risk management system in enterprises
in the context of market transformations, it is important that senior management should focus
on the formation of a holistic risk management process. In our opinion, at the level of the
enterprise management staff it is advisable to implement a step-by-step algorithm of the risk
management process, which will include nine successive stages:

Step 1. Analysis and diagnosis of the economic (management situation) associated with
a particular object (project) burdened with risk. Identification of the main tasks, major contra-
dictions (inconsistencies), dominant trends.

Step 2. Identification of interests of the main participants of events, their attitude to
risk.

Step 3. Identify management goals, methods and means to achieve them.

Step 4. Analysis of the main goals (parameters) that influence decision-making, their
allocation into managed and unmanaged risk parameters (factors).

Step 5. Obtaining information on possible ranges of values of unmanaged risk factors.

Step 6. Generation of a set of project alternatives.

Step 7. Ildentifying priorities (system criteria) for risk exposure to different project
options (object, course of action).

Step 8. Evaluation of the alternatives generated. Selecting the subset of them that best
meets the requirements of the risk subject.

Step 9. Developing an appropriate course of action (program) that would be the best,
most effective, in terms of translating the most burdened risk situation into a more favorable
one.

We believe that the risk management process of enterprises should be focused on
purposeful search and organization of work to reduce the risk, obtain and increase the return
in uncertain economic situation in order to ensure an acceptable ratio between the level of
profit and the risk incurred.

In our opinion, the risk management system of enterprises will be effective if senior
management can use the following risk management methods:

1. Avoiding Risk — means simply evading risk-taking measures.

2. Holding (absorbing) risk — means that the risk remains with the subject of risk
management.
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3. Risk transfer — means that the risk subject (for example, the investor) transfers
responsibility for the risk to someone else (e.g., the insurance company).

4. Reduction (prevention) of risk is a reduction of the degree of risk, that is, the reduc-
tion of probability of risk and object of loss.

To reduce the degree of risk in the activity of enterprises, it is advisable to use the follo-
wing methods:

1) external methods of optimization (risk mitigation), which include: risk sharing and
external risk insurance;

2) internal methods of optimization (risk reduction), which include: limits; diversifica-
tion; creation of reserves; obtaining additional information.

We are convinced that due to the significant impact of risks on the financial status of
enterprises, the following issues are urgent: the development and priority implementation of
measures aimed at neutralizing the most dangerous risk manifestations in the chains of
economic phenomena that lead to a crisis state, measures aimed at the crisis restoration of
solvency and restoration of a sufficient level of financial stability of an entity to ensure its
effective functioning.

At the same time, from a methodological point of view, it is advisable to include a risk
management mechanism in the enterprise risk management system as a set of appropriate
methods, tools, processes, functions, levers of influence of the subject of management on the
relevant risk management objects with the establishment of a feedback system. This will
contribute to the formation of an effective enterprise development management system in
the context of the transformation of market relations.

We would like to emphasize that the functioning of the risk management system in the
enterprise should be aimed at minimizing the impact of destructive (or threatening)
environmental factors on the work of the main and supporting business processes.

Conclusions. Thus, the implementation of the proposed structure of the risk mana-
gement system and its practical implementation will increase the risk protection of enterprises
from adverse risk factors and, consequently, the effectiveness of the development mana-
gement system as a whole. The proposed sequence of implementation of the risk manage-
ment process will contribute to the formation of risk management program as a tool of
enterprises development management system, strengthening its competitive advantages and
enter a new trajectory of social and economic growth.

Keywords: risk management, risk management system, risk management process at the enter-
prise, the mechanism of formation of the enterprises risk management system, new economy.
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New economic and social conditions is the best way to discuss and resolve issues cha-
racterized by uncertainty and ambiguity.

Communication is the main component of the work of such specialists as managers,
lawyers, psychologists, businessmen, advertisers, etc. Therefore, the possession of commu-
nication, means of verbal and non-verbal communication is necessary for every business
person.

Verbal communication is an information-semantic exchange, interaction between
people that occurs through speech, natural language. Verbal communication is traditionally
considered the most versatile, accessible and widespread type of communication. In fact, this
type of communication includes the transfer of this or that information from one person to
another through speech and its adequate perception by the other side.

Non-verbal communication occupies a significant place in our daily life. And business
communication is no exception. Non-verbal communication plays an important role in busi-
ness communication, as it is important for interlocutors to establish contact and reach mutual
understanding with each other.

Researchers have found that from 60 to 80% of information in the process of communi-
cation is transmitted through non-verbal means of expression and only 20-40% is transmitted
using verbal ones. Non-verbal means of communication primarily include gestures, facial exp-
ressions, pantomime, as well as the so-called paralinguistic components of speech. [1.p120]
The main feature of non-verbal communication is that it is caused by subconscious impulses.
Non-verbal communication largely reflects the emotional state of a person at the time of
communication, his (sometimes unconscious) attitude towards interlocutors and the subject
of conversation.

Non-verbal communication provides business partners with an excellent opportunity to
interpret non-verbal signs in order to adapt their communication tactics to achieve their goals.
Behavior in business communication depends on several factors: the gender of the interlo-
cutor, psychological and spiritual needs, the degree of mobility of the partner and, of course,
the place of negotiations [4. P;114].

Non-verbal communication plays a big role in business communication. The success of
any business contact largely depends not so much on what you say, but on how you carry
yourself, what impression you make on your interlocutor. This impression is formed primarily
by your posture, gestures and facial expressions. A business conversation can be the same
battle that we described above. Victory in it is determined not only by logical arguments, but
also by how much a person demonstrates external signs of self-confidence, responsibility,
determination, etc.
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Like any other act of non-verbal communication, business communication has its own
characteristics. Gestures play an important role in business communication. There are two
main groups of gestures that can tell business partners a wide variety of information about
each other. The first group of gestures provides us with general information. They basically
reflect the state of the interlocutor, his feelings. These are gestures of confidence, uncertainty,
aggression, irritation, disagreement. This group also includes gestures that express an assess-
ment of the information received.

The second group includes gestures that show some character traits, show the inter-
locutor's attitude to the situation. They can express the need for support, the ambiguity of the
situation, a feeling of incomplete contact, isolation, unwillingness to communicate, suppre-
ssion of a partner, dominance, boredom, secrecy, distrust, a negative attitude towards the
situation, etc.

Understanding the language of facial expressions and gestures will allow us to more
accurately understand what position our business partner takes in a conversation, how what
we say is met with approval or hostility. By understanding the non-verbal language of our
interlocutor, we will be able to find out whether we need to change we behavior or do
something else in order to achieve the desired result [3.p.:137]. Inadequate understanding of
the non-verbal language of our business partner can lead to negative consequences.

In the process of business communication, it is also necessary to take into account the
paralinguistic components of speech. These are: intonation, stress, tempo, pauses in speech,
etc. Respect for the speaker in business communication is primarily a beautiful, understan-
dable and reasonable speech. The "energy of speech" is also important: its expression and
tonal variability. People usually like it when they don’t fuss with them in the process of talking,
emotionally minting phrases, emphasizing confidence in the correctness of the arguments
used with their whole appearance. The unity of the manner of behavior and speech delivery,
as a rule, has the maximum impact on the listeners, disposes them to the speaker [2. P; 130].

Thus, non-verbal communication can play a huge role in the process of business
communication. This is a channel through which participants in a business interaction transmit
information to each other that cannot be expressed aloud. The result of business communi-
cation is largely determined by what happened in the process of non-verbal communication.
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Optimization of the wagon depot inventory management system of a metallurgical
enterprise in modern economic conditions has carried out by promptly changing the size of the
insurance stock. To solve one of the tasks of the inventory management system, the calculation
of the average size of the insurance stock of wagon parts and components for the short- and
medium-term periods has performed. The calculation has performed in several stages and
presented as an algorithm. The proposed approach has made it possible to determine the total
value of the deficit of wagon component assemblies and parts for a wagon depot.

Due to the uncertainty of the input characteristics of supply and demand under various
economic conditions, the system for ensuring the operational readiness of wagons of
industrial transport may enter a "deficit state", i.e. the level of stocks takes negative values. As
a result, wagon depot repair and maintenance areas have to wait for some time for the supply
of spare parts, which means that the quality of service decreases. On the other hand,
availability of excessive stocks of wagon parts and components in the depot warehouses of an
industrial enterprise requires additional expenses for their maintenance. Therefore, there is a
need for justification of rational and, if possible, optimal size of the stock of wagon compo-
nents and parts.

There are a number of methods to optimize the level of inventories at different enterp-
rises. Optimization of the stock management system of a wagon depot of a metallurgical
enterprise is carried out by promptly changing the insurance stock size [1. Pp. 92].

The insurance stock size is calculated, as a rule, for a medium-term period with
subsequent regular adjustments [2. Pp. 392]. However, too frequent changes in the parame-
ters of the inventory management system complicate the rhythmic operation of the logistics
chain for wagon parts and components and make it "unstable".

One of the tasks of planning the inventory management system is to calculate the ave-
rage size of the insurance stock of wagon components and parts for the short- and medium-
term periods. The calculation is carried out in several stages.

Stage 1. Calculation of average values of intensity of demand for wagon component
parts.
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Stage 2. Forecasting the component parts demand volume at certain business situations
of industrial enterprise. ldentification of the main development trend by least squares
method.

Stage 3. Planning the volume of supply and development of wagon parts, scheduling
their receipt and expenditure.

Stage 4. Measuring the inventory management system reliability, which is to calculate
probabilities of component parts shortage at deficit.

The final stage involves the calculation of the impact of various independent conditions
on inventories. When implementing the fourth stage, it is necessary to consider the influence
of three main factors on the appearance of shortage in the chain of wagon component parts
supply: heterogeneity of requests for components and parts in the system of wagon
operational readiness supply; reliability of the supplier, which is the ability to supply the
required batch of wagon component parts on the first demand; reliability of the supply system
within the enterprise, which is the delivery of a batch of wagon parts and components within
the stipulated time or by stipulation.

The calculation procedure is presented as an algorithm in figure 1.

Calculation of the average performance characteristics of the logistics chain
elements

‘ Forecasting of demand size for wagon parts for a certain period of time ‘

v

‘ Operation planning of the inventory management system }:

Delivery size

Interval between
deliveries

Depending on demand Depending on the Depending on the
fluctuations supplier reliability carrier reliability

To measure the size of the insurance stock as a
weighted arithmetic average of the average size of the
deficit

’ Probability calculation of a deficit due to all factors

Accumulation and ensuring the insurance stock
availability in the system

Checking whether the obtained system
reliability corresponds to the required value

Organization of the inventory management system for wagon parts and
components

Fig. 1. The scheme of inventory management system reliability for wagon components and parts
Practical implementation of the proposed mechanism made it possible to determine

the total value of deficit of components and parts for the wagon depot of one of the meta-
llurgical enterprises of Ukraine, which amounted to 10 % of the total number of necessary
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reserve for wagons. At the same time, 5 % of this number falls on the main plant areas - sinter
and steelmaking, which is caused by the most difficult operating conditions of wagons. Thus,
the developed model of applications for repair resources and works makes it possible to
ensure the timeliness and completeness of repair work.

Keywords: inventory management system, insurance stock size, logistics chain, wagon depot,
wagon components
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Today, during the full-scale war, when the higher educational establishments and the
higher education system of Ukraine as a whole have faced a number of new challenges, it is
not necessary to postpone the issue of reforming the education sector. On the contrary, while
the world's attention is focused on our country, we should take the opportunity to explore this
issue together with partners from the world's leading educational institutions and really
reform the higher education system.

Today, the society and the system of higher education in Ukraine face the task of
determining not only what institutional model of higher education to build, but also how the
universities themselves integrate into it, improving the quality of services and systemic
efficiency of their functioning.

Experts from Studyportals (a group of consultants working with data from universities
around the world and conducting comprehensive research and analysis of the education
market based on them) have identified such successful institutional archetypes of future
higher education [1, c. 31]:

- niche research institute - a generator of knowledge and curricula, which focuses on
being "the best in the world" in certain disciplines, ideally tied to a branch center;

- elite, general education university - generator of interdisciplinary knowledge. In the
future there will be a narrowing of opportunities for such institutions in the world, more and
more often they have to specialize and become a niche;

- "higher education club" - the implementer of educational programs, the focus of
which is - gaining experience by students, basic educational technologies, mentoring and
facilitation;

- scalable digital university - a developer of educational programs that focuses on flexi-
bility, learning platforms, automated support, improved access, a necessary condition for
success is the digitalization of all educational processes and large-scale activities, internatio-
nalization;
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- vocational training institute - a training provider focused on the value of career
growth achieved through strong links with industry.

1. Core of higher education - research universities that realize training in many fields
of knowledge, provide extend and solid theoretical training, acquisition of competencies
necessary for scientific research and practical activities, in cooperation with scientific organiza-
tions investigate basic and applied research in priority and promising areas of development of
science and technology, actively involve students in the implementation of scientific research,
development of applied projects.

2. Universities, institutes, academies of branch direction (as well as colleges, technical
schools and trade schools) provide training in several related groups of specialties taking into
account the specifics of the field of knowledge, thorough training, acquisition of competencies
necessary for practical activities and self-development in a particular field. Higher educational
establishment of the branch direction is the main provider of innovations, applied scientific
and technical developments for the needs of the public and private sectors, actively involves
students in the development and implementation of new technologies, techniques, methods
and more. There are startup centers, business incubators, and production divisions in the
structure of such higher educational establishments.

3. Virtual universities are focused on expanding access to higher education for diffe-
rent categories of the population, inclusion of non-traditional contingents in the educational
process, extension training, mastering additional skills, updating knowledge and skills, disse-
mination of best practices. Educational programs are characterized by maximum flexibility,
provide micro- and nano credit disciplines. Virtual universities are the main providers of
external, non-formal and informal education. Form of study - distance learning.

It seems that the proposed model is a simple continuation and sometimes reincarna-
tion of what we already had, so that, in our opinion, not to provoke an avalanche of chain
changes, to preserve the existing situation in higher education. Especially if we take into
account the existing significant institutional gap between education and the real sector of the
economy, the labor market, which is mentioned in many official government documents. Also,
for example, the status of "research university" was previously granted to the higher educa-
tional establishments of Ukraine. In 2009-2010, it was received by 14 HEEs, and the interna-
tional educational community recorded an unsatisfactory level of work on the establishment
of research universities in Ukraine in 2013. According to a study conducted within the
framework of the Shanghai University Rating by a specially created Center of World-Class
Universities, the ranking of research universities includes the only Ukrainian higher educatio-
nal establishment - Kharkiv National University named after VN Karazin. Already in 2014, all
regulations of the Cabinet of Ministers of Ukraine on the activities of research universities
expired on the basis of the Resolution of the Cabinet of Ministers Ne 597 of 05.11.2014 [2].

National Agency for Quality Assurance in Higher Education in cooperation with the
NaUKMA School of Political Analysis with the support of German partners with the Friedrich
Naumann Foundation carry out some steps to ensure the quality of higher education in
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wartime. They plan to conduct a "comprehensive study of the Ukrainian higher education
system - both at the institutional and individual levels - after Russia's full-scale invasion of
Ukraine" on "identifying individual experiences, needs, issues, expectations, opportunities and
challenges for students and researchers that emerged during the war" and the development
of proposals for stakeholders “on educational policy in the new conditions in which Ukraine
found itself " [3]. Such work is extremely important, but it is only a reaction to what is
happening. At the same time, proactive decisions are needed to form a system of higher
education after the war.

Key words: higher education, systemic efficiency of functioning, institutional archetypes of
future higher education.
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Lajomozgemml dMmadol 00BMal 0bLGNEGNEMbI M Mygnmamyds
0y6537eMmM3g 3odmf393900L 30Mmox0dn: 3MmoOmM)3xo0 s dsmn
dedmazb3zmal gbgodon

65670m0 mjMyod3nmo
o lm-ob sbmEnMmrdmano 3Mmazgbmmon
oonannbo, byy>mco3gemm
Email: nana.okruashvili@tsu.ge
606m 3oMgLodznmao
obm-0b sbmgnmydnamo 3mmazgbmmn
0o0annbo, byy>mo3gamm
Email: nino.paresashvili@tsu.ge

932460L 0bm3s5307M0 3ob30moMgoal shgomadabs s 83gbs, dobn Logmamsdm-
Mmobm 3mb3nMabE&NbsGNSbMBdAL 333mmgdabsm3znl Pbs gobbmMmEngmegl dhmdol dsb-
Mol Mygnmomgonl, sbsgdgdol gobmmabs s N81ndg3zmmonl dgdgnmgdol LobgmaHoazm
3mao@ogolb Myxmmmdomyds. gb Myxgmmds Pbs Jdysmyadmegal olgoo LEMOGI3NOL
090710537000, Mmdgmdois 3gbBsmym Mmmo dngboggds - MmammE sbomagsBmgoal,
obg3g, Bhsbmymo, g3mbmaognmoe si&onmo dmbobamamdol obagddgdst, dson dfm-
000 3MmEgLgddn N8B 3036g9mmE AsM3sL. gobsorgdol LobEIBolby s Esbgdgdal
bgmmb LabgmadHoBsmadmoz EmMbybg FoMmm3zs AMmsBMIdNMO DB nymb, MmamMmEz ss-
00561M0 3930@smal domm3nl FoBbmoMo3n LobgmBGoxzm LBMEIZNoL BIMOMASLIBS-
00560 bmEnsmyM-g3mbmadosgnMa 3MmEgbo, Mmdmol dmeymboboisns J3gybal ssdnsby-
Mo MyLbyMmLydol LLdSBMM 30MMOJOMSD 3B SENNLY s dobn Neowalo 3mEgbiEnsmal
J32460L Lobnggome godmyyxbgdol gxdB0sbMdNL S8smmydals 3MnEn370By oyMmbm-
000 by gobbmMmngamegl. gb 30 J39ybal 06&IbLoNM s BaMmo LmEnsMM-73Mbm-
903960 gob300m0MadsL, 0b633LB0EYMO goMmgdml BndBnE3xMmoONl sdsmmadsbs s 3oMm-
330M0 Ygbmunmo 0633LB030700L goBMIL YBMYB3gmYymMABL sMe Fbmame bsbamimg,
SModgco ghdgm3acensbo 39ML3gd@n3obom3anl.

LEBNsTn gobbomyamos Logomm3zgmml dmmaol dobomby oMLgdymo Beagmads-
Mgmody, ob Yomymaxnomo d7©J3700, Mog J33Yysbsdn Gndwnbomy Hamb 306078053 s dnbin
893M3gmMad0l dgbshgmadamoce Boozmmonl BogMm sfalgdnmds 8353MB8s dgBMYE3]x08s
890m0f300 MmgmMy Eom3zganmo 3md3s60900Lsm30l, 0bg EogdnMo330000 ELLLJTgOYMY]-
00L30l, M300008LOJ8x0NMMS s L3S IMmHyzmomn xanBol HoMmdmBocaabmgdolbom-
30L, MmAMx0dsE LLdLobnMmo o dgxambozmal fyshm o3sMmagl. dmEgdymos dMmadnb
00BoMBy oMLYOYMON 30000MJ00Ld s L8700l Bgmdstgmdal sbsemabn, MmammMg
dogamo gJ33ybol dsbd@sdnm, oby Mygnmbyam ghoemdo, b3y JgBOLIOPMN S gosbo-
m0bBaOnmos Y3ndgzsmms Lb3sslbzs xgnol dcegmasmamos.

139373Mmonl dgdnmgxdnl samEsbol gosgmsdn ynwglbo Mmano dMmmadol dsBMals
00LB0GEOMbsMM Mgaymomgdsl gboggds. Logommzgmmdn LodsBMm 93mbmadngols
50093335&M0 dMmmaol dsBoMmo ¥af 300093 BMMBnMJd0L LEBSNSTns s o3 3MmEgLbdo
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093M0 3Mmodmds s go8mHh3g3s sMmlgdmodbL. J3gybol g3mbmansnmo gobznmomydol ohds-
M90s, sbagma Lodydom sanmgxdal dgddbs s Lomomondol sdeg3zs 3603365mm3bs
shob  sdm3zngdnma  sbsgddgdol Lyghmdo osj@oymo Lobymdhoxm 33mmo@ozol
89®0M705%B7, Mo3 adnmobbdmol dmmadol dsBMolL nbxzmMobiGMGnmal gsbznmomgodal,
Lodndom domoby dmmbm3bs-80fmEadal sdsmMbLydaL, NdYdgzsmoms 3Mmegboyma
LHo3MIdNLY O OdSM3IMBIYMIBENBsMNSbN Lodydom domolb sbogddgoal bgendghymooal
dbomoggmol. dMmadol dobBMal 0bBMILEAMYIGYMOL gob3znmomgds d0BbaLOL gBgIE0s-
bmonl gobmal gho-ghon domoooo Bogd@mmas, Modegbosy ngn Bymb NHymob
LodYdom dogmoby s8LJdgd0gmMMs AMbmM3b6700L M3ghmo@Gnmo s bamaobbosboe s3-
doymaznmgdsl. 33emg3300 osbEYMIdL, Mmad LodoMmozgmmdn, dsbmdmnszn Y3ydg3mMmonl
30Hm070003, ©o8Logd870gmms 1/3-Bg 83BL 3MmdMgdn sJ300 Bsom3al  Logomm
3500M700lL dmBo30Lsl s 880l gmo-gMmoma dobyBo dMmaal dobMmol nbxMobiGMYIET-
Mol 3obyn30mafmgdmmovs.

dmmadol dsBMoL 0bxzmMsLEBMNIBGYMalL g3obn30mamgdmMmods goblobm3zmozl nd go-
Mydmydsl, MmEs 5sdnsblol oMo vg3cm dgbadmgdammods, o6 oM 03086, 07 30L © Lo
0035Mmomb  LogoMmm 0bxmmasgnol dobomydo, mMmgmM gdgdomb Lodydom, MmammM
3906030m3Mmb 3MmBgboymon PbsMmgdn. dgmyaace, bajomm3zgmmdo dognsb dsmamos nd
55805000 3o@amMns, MmAmMgdLsg bymo 3domds, 3s3Msd sg@nyMmo smoMm Jdgxdgb
Loddomb, 3065050 35Magl dobn 3m3bol ndgcen. J3Mbmdnlnl bobgmMdmoszn LEsabs-
300U, Lobgmadfoxrmb AbMESL sbegdxdal LEGNTYmamadol shamligdomodal, dMmaol dsB-
Mol 0bBMILEMYIBNML goby3005MIdMMdNL dxmyaae, Lagdosmm3zgmmdo ydydyzsmmodsd
bsbgmdmnzn Pdndg3mmonl ymMds dgodnbs.

dbmamombo;3ol s doso dmmab Lagdomm3zgammbs COVID-19-000 godm{3gymo 356-
090005 9Mma3zsfMm godmEs 0J3s, MmBymadsy goblbssnmmadnmo dsbdGs00 dg0dnbs o
00 go3mabs ngmbos  Labmgsemgdmozn gbmamydol ocomgddol yszgms LzgmmBy.
3mMmbs 30MLoL 3M73363079mA8s mMboldngdgdds y3gmaby nBaMm dsbdGsdnmo Bydmg-
0700900 ©sboagdd00L bLgmmBy s AMmMAnL dsBaMBY dmobnbs. sMbndbnm bygs@ oMo
B90mJ0907058 30033 IBRMM gosdfh3s3s IMmInl d3BMBY SMlYdNMO, 0bgESE SMmOLsbsM-
009mm damdsmyds. 08 33e0omg0700b 3MbYbY, MMAgmog gedm3zmnbms Lbajomm3zgmmb
dmABal 00BoMBY, 300093 PBMM 73E0 LNIHISI00S S SYFOMIOMMO0D godmobsds afm-
3oL 05BMob 0bLEG0GYEOMbsmMYMo MIgnmoMmgdal JBIIB06MONL s8smmydal 3Mmodmy-
0. dgLodsdnbo, 7@v SJBPsmMmMo s 86033630mm35605 0l MY3MIgbsEngdn, Mmdy-
0@ o0 Godsmonmydnm bodmmado ngdbs 97013533090, bosdMmmdnl dmemb gobboamy-
m0s ob 96G03Mabolymo mmboldngdgdo, Mmdmal 9581353708 s 3Mag@0lnmn gobbmm-
309705 baamb dgnHymol 0d 3dndg bmEnsenyM-g3mbmangno 87337006 SmIMab3IMSL,
Mo@ 3060093058003 SMLgdMdEs, MNdEs, cmgnbsm3ol 30I3 YBRMM godH33ms. obs]-
07000 goboydxmodgLgdmse, bLEsGNsdn d70Mmo356701mMNs dMmdol d3BMal gxi3gdE&0Nsb0
06LB0GEoMbsmnMmo dmHymdol ImbiMaBGnmo adbgdn, Mmdgmoi Bodshonmos dhm-
d000 MgbnmLydaLs s EsALEJI70xMMS Yhonghmogdgegdolb bobEgdol gondxmoglgdols
05 sboJd700L Lobymahoxrm s 3ghdm LodLobyMadals Mmmob gobmnlis 3gb.
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053356dm LoByYy3700: Imdol O>Y>M0n; >c053056mM0 353050, sU57d700L 39B01M0
3manndn3s; dbmdol 058Mob 0bbB0BHENMb>aMMM0 MIaMnMIOS.
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COVID-19 3569300l go3zemgbs dbmazemam La@MIbL3MmME M LgdGmMmB s abo
93mb6madn3nMmo 330093700 Abmazmomby S LajsMmmn3zgzmmbaczal

07630% o3b65Bo30
0500mdnb 6530353000 LsLHs30mm 16039M0b0BEIB0L 3tmazgbmMmo
050100, Ly9smc390mm
Jam. 3mbBs: t.apkhazava@bntu.edu.ge

8mMmOsmMYMo LOEMIBL3MMEM s mmaabBosnmo Lol@gds gho-ghoo yzgmosby
sbomomgdoymo LggMmms COVID-19 3sbcgdonl dggasw. b63gs@ M dxgagdol Lowy-
d3zmo g3l LB3sLB3s Bog&mMgdn: Lobgmadfomm Lobmzmgdal hAs3g@3s, bombals
5 Lagmbol goosanmgdol dgbmne30l EshaLgds, MoMmadnmMdol Xod37300L My,
dmobm3babs s dbYnm3gmbamnsbmodnl dgdEnmyds. 58 Bogd@GmMMmIdal ghormdmMomdsSd
00mJddges y3gms Lobol GmMobL3mMEDBY - Jomogdgddo 3ghdm o Labmgsemgomozo
G&mbL3MMEN LoMaggdMMONELL ELHyYgxdmMo LodgbBozmm s LoBznmorm dndmLzmoal
8obbmM3ngmgdsdceg Mmamm J3gybgddo, nbg dso dmMmab.

Nofmymxzznmo 3737373006 3sL3EGS0700 EsEM3INEIOYMNS GMsbL3mMEGal &n3By ©o
Lobgmadfoxrmb 06&IaMoE0sBY aMdSMYM LaGMIBLIMMEM s Mmm)obEngyMm LobE)-
05d0. 356009000 MmL g3Mmiszdomol J37yb90dn BMxbadal 90% gonddws. 60-90%-00),
bmenm LsBMmagsEmMadMo3n GMmsbLl3mMmGno - 50%-000 dgxdinmes LoBgBo3zmMm gooswan-
300l mEymmods.

omab J33ybgdn goMmsdszsm JBe3by oMmnsb: GMmobL3mMmGol LyjdmMmdo blds
5339305 LdJFNSbMONL gobsbaMgdNM 30MHMOJIOMNSb s JBI3MOMN30 SMEa]xbs 3MoBabinl
0700073. 3o, dogmo Mogon Maliggodo 33amo3 MAJo.

Lb3oEsLb3y Bog@MMgdn J060sb Jg0amMAa goMi333eMMOLL genmdSMMm Lo@MIbL-
3mmEm s mmgob&oznm LolbEITJ0NSb o3e3d0MYdNm. 58537 eMmb, gdonmi3zx3eTmMOY
q9bgds oy dbmmme 3M0Bobedym 0603eEMMIOMSD ©sdMYBld0L Mml, sMmsdye
000m0obmodsdn Lodmobldmm@m Lad@mMol dmdszsmo 0doxo 3mLEImMmbsznmyLym
Lodystmadn.

U53356dm U0BY3900: COVID-19 356009005, LsHMIbL3IMMAM bLIFEMMO, M0MIONAIO>SNS
X930
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Lod3EMIAMO0M gbgool s nbxzmsbGMNIBG Mol gob3znmamgds
Lajomon3zgammadon

mymo 3mgansdsbBad3znmo
Us9smon39ammb $99603mM0 16039M060GIG0,
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0o0anlo, byy>mo3gemm
6560 30308 9d7
00namobol b>byamdfnazm 16039MLoG G0,
sbmaoMmadmano 3hmazgbmMmn
odnannbn, byy>mo3gemm

LogdoMm3xmmUb LoEMIBbL3MMEM LoLGIInL LGMmNIBGYMTo Los3GMIMdOMM GMSbL-
3mmE&n P8bnd3bxmm3569L sgnmb 035370L. 90-0060 famgdol sbshyaldn cnmdgoncmnsb
LoBM3Mal gobLbod 833g00MoE gobomEs Loo3EMIMdoMM GMIBL3MMEG L Logddnsbmoonl
05L3E0700. dgbodsdnbs nBMEIdS Los3EMIMdNMM gBgd0n0 gosbnenmo &30Mgd0L
dmEymmos s G30MondMmnb3nl dsh33650mgd0. J39ybol Losz@mamoomm gbgdnom Lodns-
amee ym3igamHmonmo ovnmgdol 17.2 Gognombo @mbs &30Moal gosbn3s bmmzngm-
©900. Logomozgmmdo gosboErymo G3omhools ImEymmdsdo oo B3geMmoomo Homo,
33bMMy0001 59.9%, LS3EMBMOOMM FoESBNE3]10BY IMmb.

LogdoMmo3xmmmb Gamo@mMmnsty LoBznMmom s bsdgbozmm gosbn3zgxdal YHMNG-
30mymazobaczol ghom-ghon gobaLbsbBmamamos LosGMmsbldmmEm LolbEgds, o0ybaco,
LobyMm3gans, MmA Lagdomm3zgmmb Lo&mMobL3mmEM 3MIYb03s3nxd0l Fagmadsmymds dgg-
Lods870megl g3Mm3ymo nbBgamosonl Bmmbm3byodb.

0oL 990098, Mo Logomm3zgamd dgndnbs sB0s-g3MM30L Esds30300M70JM0 ©]-
Max3b0l LGSENL, LobamMdHoxrmL Hobsdy 3MommoBaGma obs LoGMsbL3mMmEm nbx-
MoLEMYIEIM0L gob30maMmgdy. LdBMIBL3MMEM 0bMILEMYIEMOL JMmogMmo 3600367-
M350 LobgL Los3EMAMdOMM gBg00 HoMmIMoagbl, Maasb LaG3nMomm gowsbn3gdals
Logdome oo Bohomo 93@MEMIBL3MMEBY TmEab. Lssz@mAmdamm gostn3gdnlb
83BMmoma8s dmmbm3bg0ds mal fabMmongdn osygbs sMmligdnmo gbgdol My3mbLlBmng-
305 o SbsMo NbsBMobm dmbs33700700L 3dx650mMmMONL 53N IdEMOdS. 2021 fenals Im-
65337970000 Logdommzgmmb Bamo@mmnsby LoGMsbbBoBm G30Mmols gossanmadolsm-
30L godmnygbgos LogmomsdmMmolbm 36033bgmmodal gbgdn, Mmdgmos Loghom LogMdy
145538-05, bngnm dosbobymdfoxmgdmnzn gbol baghorm bogMdy - 5446 30., 567- Logh-
osdmmobm 8603369mmonL s 1609 gMm3bnmo 3603363emmdal bogdn, 16 g30Msd0
Mmdgmoms baghorm bogMmdgys 9.9 30.

LogdoMmozgemmdo LoszEmdmdnmmm gbgdbBg dmdmomdol 30Mmodgd0l goydxmdgLgdals
5 NboxrmMnbmgdnl gsbd@iosgdol d0Bboo d0xaB0ESb godmoymeas 8603367cmm3s60
00bbgdn, 97607500 obomo s3@MAsgolGmomydn, G0dnbomymdl d3gmo gbgdol My-
3mbLEMNIi0s, 860036gamm3boe NBXMOgLIds gbgoal G3Jdbosnmo Bobsbnoscgdmgdo,
MmIggo0E by ymMm Yobemm3zyds Loghosdmmalim LEsbsMmEgol. sbemm dmdszsmdo

174



VI International Conference on Sustainable Transport System and Maritime Logistics

89 ©on35am0s bdgbom 3dxbxdmonl dmEnMmonls s bamolbol 833300M0 BMs. ELL-
Myamydnmos mdomobo-b3xbgon hAdommbbyma gbolb 80 38-0060 dmbs337000L 387670m-
00; 5815850 808cenbsmgmol L3gbgomon-Mmoimonl 65 33-0060 mbogzgonls 8dgbgdemMds.
53330005 Jnmonbolbs s BabBoxzmbaol dgdmsmomo gbol, sbg37 Jnomonbo-Lod@mg-
00l sbsamo gBol 897690ammos. 3Mmad@ol gobbmmangmgdnl d70wga o8 Joamodgdby
890935am0 3bon3dsmmyin gbgdn La@mobBo@m Bo3oxdNLOZEb gobnB30Mmyds. SMmbndby-
a0 dmbs33300 oMol 53EMBsgobEmomal dgdoggbyamo bgdans, MmAgmbByE bmMEngm-
9005 sbO3mMIMN-3MIMLI3Mgcnal dndsthoyymgdol domomon bo@MsbBo@m dmdmomds.
9d7690mmonl sbymydol dxdga 3o0BMgds gBol go8@sMYbsMnsbmody, LoGmsbl-
3mmEm bogogdal dmdmomonl bohdoMmggdn s 3omn gossanmidnl Ysammbmyds.

LogdoMmm3xmmb bosz@mamodomm GMmabb3dmmEol d7369x076E 0L Lzgmmdn sMbgdn-
a0 3Mmmomy3goal smdmaxbzmol 8o0Bbno Nbs 37078606 B30MndbBoEgdnl sdmy3ng]-
030, ghm3bymo Losz@mdmoomm 3sfMmzn, MmIgmoi 3hmeYJEnolb GMmbbodalb bagmm-
do LagBom AmMALLBYMIOSL 3o1nHa3L g3MmM3nby s sBoal J33ybgdal GMEbLBsgoMbayM
3ma33560700L. 91E30MYdgm0s Losz@mAmodomm 3oMm3ol dxddbols B0Bboom LogsMmozgammbs
LoEMObL3mMEM nbxzmabiBmndBMmodo BmbBonenm 0Jdbgl oo dmEnemmodal PgbmyMo
0639L& 0305, Mobozobsg Lagomms J3gysbodn dgxnddbol byamboygmo Lsnb3gbEosom
3mods@n.

053356dm LnBY3900: L>E30MM F>E>BN3900, B30MNOMNH3S, LsAMI6L3MMAEM LoliB70>

853myg63dnm0 moGIMsGMo
1. . 3mgdmodsbodznmo, o). yosbsdzomo. ,Laghmsdmmobm gosbBn3gdol Mmmo

LogdoMm3zxmmmb 93mbmadngol gobznmamydsdn”. LaghmsdmMolm LsdxEboghm 3Mbxzgmb-
300bL dMmagd0L 3Mxdmo“. ds0ydon, 2016

2. 0. gno)mgb0ny, ,Logdomm3zgmmb La@MmbL3MMEM aMmgBbal gobznmsMmydnl
23mbm8nsnmo 3Mmomgdgdn s 500 gosgmals dndsmmnamgodgdn”, mdomalbon, 2011,
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Lajomozgmmb Ladsb3m dabBbgLlaL LmEnsmymo 3sbboldggdommoonls
399718 0M300b doMmomacn dodaMmanmgodgdo

0odom bomo@mbsd3zomo

bs>9sm0o139ammb $379603mM0 16039M0L0GEIG0L omIAmms>6G0
0onanbo, byyshorzganm
tkharitonashvili@yahoo.com

S0LEMIFB0. JmM3mMsEomo bmgosmnma 3sbyboldggdmmods (CSR) sfals d0BbaLoL
300000M0 6300 o SMS 35aNEJOYNJdS. 00BbaLo Tgbademms nymb LmEgonsmyMo 3sbnbals-
03300560, 56- 8My. 5Mb0dbYm LEIEGNLL oM gobLoBM3MO3L LobgmadHoxrm, 56 dmozmmody,
3mm3mmogoymn bmEnsemnmo 3sbnbolidggdmmds gl ool 3mbgE0s, d0BbaL LBMSGIans,
LobMasEMIOdOLM30L Xsblomo LagnMmmyodgdols s Ammbm3bxdal Lodslybme, 3MA3560700s
LogosMn 0Mybon gobaznmsmmb goddznM3smyco.

3mm3mMmogogmo  bmosanyMmo  3sLYbobdggdmmods goblb3e3gds vEanmMNEsb -
503037, nbEYLEMNNESL - NbEYLEBMNLdE] s EMmoms gob3szmmosdn, dnyby3sc
539009003mbYdLS S 3MagB03MLYOL dmMal CSR-0bL gob3omEYdsBg 3MbLYBLYLOL shefmligdm-
00bo, 3bons, MmAa CSR- b dgndamons dMms3sema boMmaggogmo AmYBsbml Lodsbim dnBbaLL.

y39msby 960036gmmm3060 056330006 M339BoE00Ls S B0bsbLYMo Lsgdnsbmdals
5050000, Moash 05b630Lm30L MI3nEVENS gobdLobmaMmgmo Baj@mMons, MmIgmog
899mobsBg0s d3gmo 3mngb@gdol dgbomhybgdsls o sbosmo 3mnxb@xdnl ImbBo3sdon,
Mo, Lodommmme, B ol 15630l BbSBLNM LESENLL.

89Mo 330bLy, 01 05630 ynmomadsl gosdsbznmgdl bmEnsmym 3sbyboldggdmm-
0013, dg9dmos abaMmagdammmb Molzol P3309L0 8769x 836G 0, 86533MMIMydals ghmogy-
mM000s s domomo MJ3NESE000. 330&MA3, MmEgbsE 05630 3ommOL dnommb dsgLnds-
oMo dmggods, 356 0gal, MmMI dmggdsl doblobmamazgb dmaBbAsmMmadmdn s, Gsfmmag,
obnbo Lobmasmyxdal bafombn sMnsb, MmAmMadoE Nbs gdobbyb Lubmagsmgdal §nbsdy
LmEnsmymace 35LboldgIdmNsbo B563700.

93Lo39mo

omgb dbmaxazmomdo 3bBsmens bmgosmymae 3sLbabdgydmnsbo mMasbabozngdol
00050 Bmombm3bs, MmIgmbsg 3obadnmmdgdl bomds, s8yshmgdymo 0d Bobgymmogd-
B o 3dME356750%B7, Mobog gdbobnmyxds 3mmM3mMsEnnmo bmEnsmmyma 3sbyboldggdmmonl
97mby 3md3560700.

SM03My0mns, Mmd LmEnsmyMo 3sLYboldggomonsbo Jga3ob s Lsgdnsbmodals
839030015M700 OEIONM go3emMgbsls sbabl, MmamMiz Ndysmmme 3m33sbnnl Pobemmgls
8Mdym3oneb dnbbgoby, sby3g 9608636gmm3560 go3mgbs od3b J3gybal g3mbmAnsnm
890630015M700L0 s LdBMasMIdAL 3gmnmeEmgmdst]. dgbedsdnboc, LoynMsmadms dobo
©367Ma3s s 3Mog@n3080 3odmygbgdnl domaen bamabbo.

My8cg Logdomm3zgmmb Lodsb3m d0Bbaln g3mbmanlol ghom-gmo 80dbBnw33mm o
933ybabonzol ghor-gmon 9603369emMm356 Lazgmme MAJOS. LodSB3IM daBbyLbo FEoMMOL,
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LoBMaeMYdSL gLme3sBML IMBBASMYdMNLE30L 3608369MM3560, sbagm, 0bm3sEnyM dm-
9067 oxrndbydymon 3hmenddgon, Amabobymgods, sbommo 3MbEIBENOL Bommnsm]ydo,
Mob LOBYJ3xMBIE BMNIM3EIdS Y, FgLBOSNLSE, 38 Lgmmdn nBMIds 3MBIYMIBENY,
Mog JoMmomm LsdSb3IM d0BbxLAN MLbsdgemm3y, sbama LEMEIa0Ymn GgonmEgdnly ©s
06m35(30900L s6xMa35L 3oba3nMmmdYdL.

Lo 3nmbal goblLogNMIOYM SIBYOMPMMOLL doba3nMmmddL ymMm3mMsEnymo bmgns-
anymo 3sbbolidggommdol 3mbEgEnol dgbhoszms, gobmdagmgds s Bolo Jomoryyam
Lo0SB3M 00BbYLAN ood@0nMIdal gBgdnl sbsb3..

Logomom3zgammdo 3mM3mMmogonmo bmEnsennmo 3sbbolidggdommmos, 2004-2007 feno-
36 083300M70L 03L, 83 3gMomensbi] nfygds dobo gozMEgmadnlbs s bmodsemodnls
bofmobbol dgBslLgds, My ool 3mA3s6080, LsBMESIEMIOST, 0ygbgdgh oy oMy Tom
ym3gmemoym bogddnsbmodsdn, LHmMma shol smgdnmo s galabyMgds nd moMmydmMYdgoL,
Mmdgmmsi CSR-0 3moEs3L, 00y dbmenmeo 3m33s600L, 56 d0BOIL Ldoad@ob oM igBnbgymo
bfmogns ndoboczol, MmA dxddbsl 0Mabonl ngMmboby s 308bBn33m0 nymb LabBmascemgodal,
3oMBbommydal s6 0635LEMMYdaLONZNL.

58537 3g9Momol 33¢Mm7370000 ESLEYMEGOS, MM 3mM3mMszoymo bmgosayMo 3o-
LboLAgxOMMBONL Ld3nMbIOMSb L35300MYdNM FBMONgMYdS MmagmME bobmasmgosdon,
sbg3g 00BbaL Lygd@mMmado, oo dmMmob LodSbIM daBbILAN dogmMNsb sdsMNY, bmenm 2018
Pamosb o8 d0dsmoymgodnm seldnmn e0bsdngs 370608670s. Lodsbim d0BbaLo, dogjuo-
domyMmo gommol mse30L ym3zgmeoemoym m3gmazngddo oy 3Mmsgbyddo 08 momydy-
70700l Esb7xMa35L S gom35mabHnbgdsl, Mabsg ImoEs3L 3MBEIBENS 3MM3MmMsEoYmo
bmEosmymo 3sLYbolaggdmMmMos s bmEnsmyMa 3sLPbolidggdmnsbo Lodsbim dmggmao.

Bodhm3onl 33emy30L BoMamgddo, LoobEgmgLbme dn30hbngm Bng3gmm nbxzmmaBsios,
0y Me3gboe sl LogoMmmzgmmb Lodsbim daBbylidn, nbGgaMmoMmgdymo 3MmM3MMsEnY-
mo bmgosgmyMmo 3sLnbolidggdammoy, 3000EJds My oMo dso dogM s My LobdoMmoo Lbm-
30seyMo 3Mmyd@aodn, sHomamydgd oy oMy sbgsMndgxdl godf3znm3smgce, dv0Bbylol dog
ho@omadnmo mmbolidngdgdnl godndgds, b 0bxammadsisnnl godame3b690s Modgbsc bdo-
Moo.

330mM930L 0106568sc0, LOdSBb3M daBbaLAN JmM3mMmoEom 3sLboldgydMMOsLoSb
0535300030790 Ld3000bg00L BMMBoMOBIOSL OEIdN0 Nbsdngs oJ3Lb  gobyam
Pamg008b dgsmadnm, dsm Lodmddyem LBmo@ggnnm dabblddo gohamoma smol CSR-0b
Lognmbgon, 5HoMdmMIdab mM3NdgbBgoL s s3bmdgb dgEoasl 0y Lobmasemgosl Gom
90y gobbmMznmgdgymo mboldngbgdal dgbsbgd.

LonbBEIMaLm doh33b703am0 sMol MMasbabossoymo LEMNIGNMoL Godsmoymg-
003, MoE 3MB35605d0 gmMm3mMmazomo bmEnsmyma 3sLYbaldggrdommdal dndshoyymy-
0067 30Lbobdggdgm 3nMmb N39300MEIOY, 3o8m3nnbymms 3gBsbgdnm, 2019-2020 Hamso-
g 9bgasLbo Mmob d8LMHYMIdIMO Mog 3MB35607080 o SMLYOMOS, Mg 3MB356070d0
30, hoBmysmnogdnmo s dmmdnMydoymo st oym 3sbnboldggdammos, dm3smgmdydo,
MmdmadnE EMI3s56amo dagmdsmgmdoo d733momos s BnbBe oMol gohamomo
3oLybolbdggdogman 3nMol B®NBbI0s- AM35egMdYON. ddo3 doMmomowae mma ALlb3namgLn
Lodsb3m 00BbaLO oyMmdL.
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33330L BoMmamaddn sb737 godm3mnby, Mmd Logomm3zgmmmdn dmgdge Lodsb3m
00BbgLL, 2020 Hmodgy oM 3Jmbs §Hobolifom, smMm3mmosnnmao 3sbyboldggdammonl
BaMmagmyddn godmymazngo 009xIB0. bmanm 2020 fannsb dgndhbgzmoc, 0mdEs o©)-
00000 33e0MJ0s 3706086700, MmAmal 30Bgbo Lobgmgds Lobmaswmydal mobm3be.
51937 30bsbNdbs305 3MM3MMoEnn 3sbnboldgydemmonl mmboldagdgdals Ambo@mmnban,
Mmdgmog 3gMmomEImsE GomElds ndnb sbsagibac, 8ol dngf gobbmMnmydnmas mm-
60Ldng0g08s agdmbos Yy oMo EIEJONMN 3o3eM]bs 03 FnBobsb Bndsfmgdnm, My dnb-
bmdmMomosE 3gmbms mmbalidngdsl. 83sLmsb, sfygdnmoa smal 3md3s60700L Bogf 3mM3m-
Moo 3sL7bobdggdmmdnL Logd80sbmdal 3nbsbLYMN s Jnbssmbmdmn3zn sbgsfndgyd]-
00l §ofmBmyods, Mmdgmag LoagoMmms ndabom3znl, MM 3mmM3mMogymo bmgnsmyma 3sbybob-
9330ammonl Logddn0sbmods nymb goddznm3smy, dodmJ39ybgl o 3ogabe3zbml snbEggly-
o dbsfggob.

333306 BaMagmgodn, o137 LonbEgMabm nym LobBmagsemydol sBM3nEIOMYdS
bmEoomym 35LMboLAgIOMMOSLMSD ©o393d0Mgd0m, o8 dndscymgxdom hs@Eomgdymo
33mm330L BoMamyddn d7©Ja0 sMagmma3zsmmszsbn shmal, Moasb Pdg@al d38mbig3sdn
LoOSB3M 00BbyLOL LmEnsmYM 3sLbndggdEMMOSBY NbBMMASENSL Abmeme al Lybmags-
©IMOS BMMOL, Mmdgmoag Pdgomme shol sbsgddydnmo abyo 3mad3s607000, Lowss
3mM3mMazogmo bmEnsmymo 3obybndaadmmods, EsbgMmass gebbmMmEngmgdol 3MmagLbdo
sfob, bmanm LoBmagsmMdal ol Bohomo, MmAgmog c300mEsLLIdx0MO sMol, bmEns-
oM 35Lb0dgadmmodsl dmoobmgdol ghoxgmom Logzgmdmddgem mmbalbdngds, Mo
LEJdS JMM3MazoYmo 3sbyboldggdommonl MomMldYmMIdSL. gl FgBolgds 30, gobobms-
Mo3L, 0bxzmmdsgnol LndEnmalb 0d LmEoYddo LosE LOdSEIM 00BbaLo 79335 BNbSENM
m373Mo3n70L.

50 BOJBL ssbGNMgL, IMAbAstgdmal, MammE 05630l 3em0xb@Eal 33emg3s. 33eMg-
30L BoMmagmgddo godmzombymo 056306 dmAbAsmydgmol nbBmMdsgonm, MmIgmbsg
3mbiMyEymo 3gmomeobo3ol 05630506 bogdnsbo Phonghormds 839380M70L, Boybycos-
350 3Mdm350ns60 08b653dMmMIMMdNLY, ba3mgdn nbxammdszns 3Jmbey, o6 Laghome
oM 3Jmbo, 3o30L0 05630L LmEnsmMNM 3sLYBoLAZIOMMOSLMSD S353d0MJdNM. BD3050
9dm@Eonm 00sL 30 FbmEmE 8b53IMMAMIOMNSE 3oMan YMMnJoImMds s 05630l Bomns-
aol Loobenmsy gobodnmmodgds. 3060080, 08537 MIL3MEIBEJOOL dod3Me36700m,
Jomorymo 05637300 08305600 AMALLBYMYOSLY 0y 3MmMEYNIGIOB] Fomomn BnbsblyMmo
bofx 9000 godmomh]x3056, MoE sBoMOMIOL LoBmagsmMgdal 3gonomEMIMOsL.

333300 dgxrsbydnm, domamo badmMmEab@m s BnbsblyMa bafmyn gMmdym3snsb
39Momedo Jabol Lobmagsemgdol BNbsbYMIE gomaMmndgosl, gb 30 LobaMmagdmmm Lojdol
bo3gmMgomee BMYL3L bamdolbofzemImodsl 30bsblydMsb.

©3b3365: Logomm3zgammdo LodSB3IM daBOILOLS s Fsomn LmEnsemyMmo 3sbybob-
03700560 Logddob 3900900L Fgbobgd nbxyMMASENS o FxM83060g0s 87xEnsbys o1y bmEne-
oym Jbgemdo 08 dmEymmono, Mm3 LMo BOMO3EIL Logdomm3zgmml dmHyzmog
LOBMBOEMIOSL. LBOOSB3IM 00BOgLNL LmEns-anyMo 35Lnbobdggxdmmodal dglobgd 37@-603-
oo LHMMo nbxzmmMAsENS 9336 08 LaBmasmMgdal bohoml, MmIgmog EsLL]TgdNMONY
3mb3Ma&mm LLdSb3M MMEsbnBoENgdd0n, Losig CSR 3MAB3s6nnl 36083650MM3060 LGMSE]-
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800L 65fomns s bmEnsmym mbobdngdgoda hsmmyymbo sMnsb 3M335600l 1bs3dMmMAB-
mgoo.

LogdoMmm3zgmb Lodsbim daBbgaLdn LmgnsgyMmo 3sbnbolbdggxdmmodol obymazs-
89933 01M7g0sL080 s35330MJ0NMN Lo30067dNL gossbomnBydnl bLovnd3zgmbgy dgbsdeng-
07mM0s 35330l 37080980 oL336700 s Mg3mMdgbsEN]dN:

Jomorm Mgommosdo Lodsbim d0BbgLoL LmEnomymo 3sbYbolBggdmmonl gosgd-
&0yMmydol domomos ndsmomydse dgbsdamms a3bsbmm ds630L d0BOgL 3mEgLgddo
Lodsb3m d769x376@ 0L homoymmods, Losg d5630L 3769x376@ 0L P30M373amalo s8mEsbs
076905 CSR-b 3o3MEgMIds LOdSL3IM ©]35MEGS376@ 00, Moy Lodysmgdsl dobsgdl Bob
000mgye msbsddmmagamb, Lagymomo §3moma 8730@sbmb bmEnsmnmo 3sbnbobogyod-
amonb go3mEgmgdsdn. 2. 3nbsblymao Hogbngmgdals bgemBolLoh3zemamos s go3mEImyds
3500 dmaAbAsmydgolL dmmab.

8993&0nnMmgodal gho-gho 3hmEgbac dgbadanms dn3z0hboma, mMmasbobosnal Loby-
s3bgce33mm 3769%x 0760 3mmM3mMsgonmn bmEnsmymo 3sbPbolidggdoammmodals dndom-
0amy00b CSR LozmblymEssom xanxob d7836s, MmABymog dg5LMMydL dmbo@mmMnbal,
Mmmagmm nGommgds 3mB3560580 bmEnsmyMa 3sLbobAgydMMds s dMabbl 3nbsbly-
Mo dcegomomodnl Mbigdnl 8xaslgdsl. LagmbbnmEsgom xann bamlb dgyhymol 3mals-
605do bmgosayMo 3obnboLAgxdMmMdNL JymEGNMob godxmMOgLgodsL s NBMYLb3xMYMBL
3ma3s600L MY39Go300bM30L Lodndo Mabigxdal Lomsbsm BgBaligdsb.

doanBgce 36093690mm35060 o 333LSL LO3sLYBaLdgxdmm sMal, MmamMg Lojsto-
39emmdo dmgadgen Lodsbim, bLoznbsblm daBOIL 3MB3560700L, sby3]x Ndsemmee LobgemadHomb
009 sEymo oymb ESG 3ModgMmondgdn, dxdndszgdnm o0gdbsl CSR 83306013700l sbsgnn
0900m 700 s nbLEGMNAI6EGId0, 080bomn30L MmA J39ybol Lonb3zgbGogom goMmydm dndboco-
390 gobgl 08 0633LEMMydoL30L, MmImydog nb3gbE0MIdNL MdNgIEL s gomyadmb
0B33LY06 983G 0560, LBsdnMNMN, BaMan goMmadmb mmMBnmgdal Aglbadmmydamodno.

053356dm UbnBYI300: 3mM3mMszomamn  bmgosannmo  3sbmboldagdanmds, bmgosennmsco
3s5bmbolbdpg0amns60 b30563m 6066900, L56563m 60B67LO

898mygbgonmo moBGamodGyms
1. Logommzgammb LEMSGIaMO 330M73700L S dobznmamgdal (396@Mn (CSR HUB):
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The aim of the paper is to understand the individual differences and similarities of the
staff, which is a crucial factor for the success of modern organizations. Diversity is the focus of
every organization. A deep interest in diversity should become a central priority in all aspects
of business. Diversity causes differences, and differences bring potential problems in
relationships. It is impossible to deny this, but it is also very important that diversity has a
huge potential for opportunity. For this, it is necessary to define the theoretical foundations
and develop methodological and practical recommendations for their implementation. The
methodological basis of the research is the methods of systematic and comparative analysis,
empirical generalization and theoretical research, analysis and synthesis, generalization and
abstraction. Main results of the paper and scientific news: The relationship between
workforce diversity and synergy is discussed; Based on the research, the circumstance has
been revealed that in most of the organizations operating in the Adjara region, in particular in
Batumi, the concept of diversity is not considered in the process of developing a human
resources strategy.

Keywords: Human resource management, diversity, teamwork, performance, difficulties
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The development of individual creativity is the first task of educational and pedagogical
activity in the conditions of modern globalization changes. Society faces the problem of
forming a new person who would meet the new conditions of existence of society and the
globalizing world: with the obligatory ability to be creative. In addition to deep knowledge, a
modern person must have certain skills in order to be competitive in the labor market.
Creativity, the ability to easily find a way out of any situation, the ability to create something
new are traits that are highly valued in modern society. That is why creative pedagogy
appears, which emphasizes not on the mechanical assimilation and use of knowledge, but on
the education of a creative person capable of creativity. Creativity is a general property of a
person, which manifests itself during the creative process as the ability to generate a diverse,
socially important, original product and productive ways of its application; the ability to find
solutions in non-standard situations; a property that is realized only under favorable
environmental conditions at a high level in various fields of human activity during one's life [1,
5]. Today, society has at its disposal many theories of creativity, which help to look at existing
problems in a non-standard way and offer non-trivial solutions. These theories can be useful in
various areas of human activity.

SCAMPER is a creativity technique that suggests changes that can be made in the work
on a certain object. This technique was developed by Bob Eberle in 1997. The technique is to
consistently answer questions about the modification of the assigned task. Using the
SCAMPER technique involves the following modifications: Substitute — replace something,
Combine — combine, Adapt — add something, Modify — modify, Put — apply for something else,
Eliminate — Remove parts, Reverse — swap places.

TRIZ (theory of solving inventive tasks) is a theory that investigates the mechanisms of
development of technical systems with the aim of creating practical methods of solving
inventive tasks. Work on TRIZ was started by Heinrich Altshuller and his colleagues in 1946,
and the concept continues to evolve. TRIZ is based on a scientific approach to invention,
application of special algorithms for finding solutions, improvement of creative teams. Graham
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Wallace's theory as an understanding of Poincaré's ideas claims that creativity is inextricably
linked with human labor, with painstaking work, but at the same time it often requires moving
away from the problem, relaxing, shifting attention [2].

In 1926, the English psychologist Graham Wallace in his book "The Art of Thinking"
identified four stages of the creative process: Preparation stage - a person learns something
new in order to process it later, plans for himself the order of work and determines the
sequence of elements to which he will pay attention. For the preparation stage, it is
important: - do not hesitate to show interest in any field; - to be aware of one's research
activity, to plan it; - manage your mood (sometimes it may be necessary to study boring
material to understand interesting); - attract attention (sometimes it is useful to concentrate
on a subject for a deep, complete understanding of it). The stage of incubation is reminiscent
of what Einstein called a "combinatorial game" and which for him consisted in the free flight of
imagination, mixing impressions, images, emotions, intuition, "muscular sensations", etc. At
the stage of incubation, creative thought produces an unconscious (mostly) processing of
existing data. These data include a person's knowledge, abilities, skills, his various ideas,
images, etc. For this stage in the creative process, it is important: - to voluntarily refrain from
conscious thoughts on this subject (you can work on other issues or simply rest, passively or
actively); - sometimes you can succumb to the internal temptation to fantasize a little about
this problem, but in no case can you force yourself, somehow induce, torment yourself with
the search for a solution. The stage of enlightenment is the culmination of a series of
associations, an invisible inner work, which may have continued over a period of time and
which was probably preceded by a series of unsuccessful chains and solutions. Here it is
important: - not to push yourself to enlightenment (it is believed that important enlighten-
ment cannot be forced and artificially induced); - do not miss the moment and "catch the
thought" on the idea that has arisen The stage of verification - the stages are extremely speci-
fic: direct efforts to verify the correctness of your ideas and begin to design In the everyday
flow of thoughts, these four different stages constantly overlap each other, as soon as we start
solving various problems . The main thing is to follow their sequence and never limit yourself
to one stage of the creative process [3].

Mind maps (sometimes called: connection diagrams, mind map, etc.) is a theory
founded by Tony Busen, which emphasizes that the creative process is closely related to
human memory and associative thinking Tony Busen suggested writing the key concept in the
center of the letter, and writing all the useful associations on the branches coming from the
main word around it. Further, each association grows into its own circle of new associations,
which expands the possibilities of creating a new idea. Associations can also be drawn.
Creating such a map helps to come up with new associative connections, and the image of the
map is much better remembered. The following option is especially convenient for creative
thinking: on the left edge of the sheet, we draw the starting point, the problem that needs to
be solved, and on the right - the ideal solution to this problem. After that, we draw a chain of
actions that should connect the two starting points. As a result, a scheme is obtained, thanks
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to which the optimal line of behavior to achieve the goal is calculated. In addition, the diagram
also shows intermediate tasks that you can focus on in the creative process [6].

The use of E. de Bono's "Six Hats of Thinking" method in the work of a teacher as a
means of organizing productive educational activities allows one to concentrate on
understanding and comprehending one problem, without distracting one's attention. Each hat
implies a corresponding image and type of thinking. The "Six Hats of Thinking" method by E. de
Bono is based on the principles of role play. By wearing a hat of a certain color, the student
plays a role and looks at the problem from a specific point of view. The student's automatic
thinking turns into focused (conscious) thinking. The "Six Hats of Thinking" method is aimed at
the realization of the following goals: organization of thinking, working with information,
development of creative thinking, appeal to the intuitive sphere, generation of creative ideas,
development of logical abilities and skills [5, 6]. Usually, when we try to think about solving a
practical problem, we encounter some difficulties. First, we often don't tend to think the
decision through at all, instead limiting ourselves to an emotional response that determines
our subsequent behavior. Secondly, we feel insecure, not knowing where to start and what to
do. Thirdly, we try to simultaneously keep in our heads all the information related to the task,
be creative, constructive, logical, make sure that our interlocutors are logical and so on, and all
this, of course, causes nothing but confusion [4]. This method is universal, it allows you to
generate new ideas free from thought patterns.

Key words: creativity, creative development, theories of creativity, creative economy
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WHY SEAFARERS MATTER

Today, 90% of world trade is carried by ship. Globally, there are over 50,000 merchant
ships trading internationally and the total cargo capacity of the world merchant shipping fleet
is 1.75 billion deadweight tons (DWT). The people responsible for maintaining, running and
operating the fleet are seafarers. The work that seafarers do is often under-appreciated by the
majority, and their working conditions vary. About the 1.5 million international seafarers
worldwide helping to maintain our way of life.

Marine Navigation and Safety of Sea Transportation addresses the main aspects of

marine safety, including: safety of navigation; maneuvering and ship-handling systems; marine
traffic control and automatic identification systems; navigation tools, systems and equipment;
anti-collision; communication at sea; maneuvering and pilot navigation; sea-river and inland
navigation; route planning and weather navigation; hydro-meteorological aspects; methods
and algorithms; safety and reliability aspects of technical systems; marine transportation;
human factors and crew resource management; maritime education and training; maritime
policy, proposals and recommendations.

The twentieth century brought important advances to marine navigation, with radio
beacons, radar, the gyroscopic compass, and the global positioning system (GPS). Most
oceangoing vessels keep a sextant onboard only in the case of an emergency.

Gyroscopic Compass.

The gyroscopic compass (or gyro compass) was introduced in 1907. The primary benefit
of the gyro compass over a magnetic compass is that the gyro is unaffected by the Earth's, or
the ship's, magnetic field, and always points to true north.

Radar.

The first practical radar (short for "radio detection and ranging") system was produced
in 1935. It was used to locate objects beyond range of vision by projecting radio waves against
them. This was, and still is, very useful on ships to locate other ships and land when visibility is
reduced.

Loran.

The U.S. navigation system known as Long Range Navigation (Loran) was developed
between 1940 and 1943, and uses pulsed radio transmissions from so-called "master" and
"slave" stations to determine a ship's position. The accuracy of Loran is measured in hundreds
of meters, but only has limited coverage.

186



VI International Conference on Sustainable Transport System and Maritime Logistics

GPS.

In the late twentieth century, the global positioning system (GPS) largely replaced the
Loran. GPS uses the same principle of time difference from separate signals as Loran, but the
signals come from satellites. As of 2002, the system consisted of 24 satellites, and gave the
mariner a position with accuracy of 9 meters (30 feet) or less.

A ship is primarily used to transport cargo and/or passengers from one port to another.
As above proverb suggests, it requires proper knowledge, planning and execution to navigate
the ship safely to its known port of destination. Voyage planning is a key element of Bridge
Resource Management (BRM) forming the foundation the bridge team will use to ensure the
vessel’s safe transit along its intended route. A voyage plan (or passage plan) is a
comprehensive, berth to berth guide, developed and used by a vessel’s bridge team to
determine the most favorable route, to identify potential problems or hazards along the route,
and to adopt bridge management practices to ensure the vessel's safe passage. During
passage planning, portions of a voyage that have the potential to pose the greatest risk should
receive additional review, and the limits and conditions for undertaking those portions of the
voyage set in advance.

As the phase in period for ECDIS use has been completed in July 2018, all applicable
vessels should use ECDIS systems for planning, moving from traditional paper chart navigation.
Port state control inspections also started to be detailed and extended on passage plan
review, a factor which adds more difficulty and pressure to Bridge officers and Masters.
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