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AyMKy COB i
pesynbTari moazmm:_wwn .a:w:_m _uwﬂﬂcms MOJKHA BBAMKATH Pi3HHLIO, SKA BHII
nepepaxyHKy 011 G IHHOrO BaMIOT 7 v
e HAKOBOI KiNBKOCTI i i HOTO KYpCy Ta € Hac
oiuitinnmu B OCTi iHO3eMHOT BaMIOTH B i HACIIIROM
AMOTHAMH Kypcam i M B iHWY BamoTy 3a pi
BIUIMBY € BiJMiHHi KypcamH 3a pisHuMH fatamu. T TY 3a piuiimm
: icTh O i by . TobTo, oc >
BH3HAHHA onepauiii B mzmmmh_ﬂamx KYPCIiB iHO3EMHMX BATIOT Ha EM_Mw“Mﬂ daktopom
if BantoTi B 6 H, nepi
nepepaxyHKy crar B Oyxranre : pricig
el Gananc i - PCBKOMY 00JTiKY Ta HEoOXi
BH3HaueHo [I(C)BO 2 Yy B iHO3eMHill BamoTi : OOXLNICTH
1 «Bnnum : : » ¥ HalWlOHANBHY BamOTy
peKoMeHaaLin B 3MIH KypciB BamoT Ty, o
mn._.mzow:m:”_u: HMho 3anoBHeHHA GopMm ¢iHaHcoBOT umm.ﬂ._ omwﬁ _”Mm MeToammimy
’ BH3H ! .
ARV TR wxd.umq nepio E:M_ CYM KyPCOBHX DI3HHUb Ha naty mmumz .
NpEBANIOBAHHA CYTHOCTI _WN; evxuwoh:; A0 MOPYWEHHS NPHHLKMIIB oww y o)
Ta BHTPAT K el . A QOpMOIO Ta CynepeuuT 2 AYHOCTI 1)
: eMeHTIB (inaH = s b KPDHTEPIAM BH3HA ot
BinoGpakennio bi COBOT 3BITHOCTI. [lna : HHA J0X0/1iN
: iHaHCOBHX . g 3anoGiraHHs HeJoCToB]
YiTKO pO3Pi3HAT] pesyneTarie B Gyxrante : BIpHOMY
H 3 1K PCBKO 0 i
MOHETapHHMH 4 :mzo_“_ma,._: CTaTTAMH  Ganaucy :E:m:mﬂ_ﬂquméﬂw HEOOXinsto
puuMH. Tlpu uw : € chpasy
OMY TiJ MOHeTa ?
PHHMH CTATTAMMN

BianoBiaHo no n. 4 I1
(C)BO 21, € «crarTi Ganaxcy npo rpomwoBi kowTH, a
, @ TAKOK 11p0

s V.;_..HV\ ﬁ:g CIn HI w &w:ﬂ BaHIH A 14
TaKl aKTHBH H wﬁumwcm A33HHA, AKI m Th OT aH1 mnwnv ave CO Ao

BH3HAYeHii) cymi s

(o 1 rpowe# abo Txwi - :

::w.. Hiok MOHeTapHi» [5]. HIX eKBiBaleHTIB. HemoHeTapHuMH cTaTTaMK

€3yJIbTaTH aHani L

BH .

BHCHOBOK, 1110 w:w.:ww:u ”M._mh% HOrO Marepiany, Jal0Th MOXJTHBICTD MOX =

BAIOTHI Pi3HULI» 3yM JNOCIDKEHHA TaKoi eKOHOMIYHOT Ka ik i
YMOBIIIOETBCA THM, LIO KYPCOBI pi3HH IEIpH Ik “irpoos

ui, ki

=UO_.~®0~ HKIL
(yHKUiOHyBaHHA Ta MiANBHOCTI  MiANPHEMCTB BHHHKAIOThL
?

30BHIIIHEOCKOHOMI : . : .
OMiuHY NIATEHICTH, € CKNQZOBOK JOXOMIB Ta BAT 3AIACHIOIOTI,
Ta BUTpaT Aian

BHOCTI

cy6’ekTiB rocno
[aprOBaHHA, a i i
Iepcriexr » @ 1X po3Mip BH3Ha4ace Ki .
: HBHUMH 3HAaYa€e KiHLEBHIt i
ICHYI09HX (opM emﬂ_ﬂomm%mmrm__:x JAOCHIKEHE € zoxsh_wﬁwmnoﬂo: e okt
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MOBHEHHAMM. — PexxuM  gocryny:

7. XKurne#i [ B. ByxranTepebkii obnik BATIOTHHX onepaniii: NOpAAOK BM3HAHHA Ta
meroqu oinku: asroped. auc. Ha 37106yTTA HayK. CTyneHs Kaui. ekOH. HaykK; crell.
08.06.04 «ByxranTepchkuit o6k, aHatiz T2 aynur» / 1. B. Wurneil. — Tepromiib,

2003.-22c.
Kyss B. L, k.e.H.,
Yepniseybruii HayioHaneHuil ynisepcumem imeni JOpis @edbrosUHA
M. Yepnieyi, Yrpaind
KOHTPO.Ib B CHCTEMI CTPATEI4HOIO YIIPABJIHHA

CYB’EKTOM rOCNOJAPIOBAHHSA

npasints, HOro MexaHiaMm, Garato B HOMY BH3HAYAETRCA

M TepcoHanoM 3aBHaHHAMH, 1o HeoAMIHHO
notpebye AOCATHEHHA KOHKpeTHHX Line#t Bifl NPUHHATTA ynpaBniHChKAX pilueHs.
Jlasuii cran peue pU3BOAMTE A0 yCKNaJHeHHA yrpaBJiHCHKHX npouecis Oepyyu
10 yeary To# Qakt Ko ynpasaiHChKUA nepcoHan CTHKAETHCA i3 YNPaBIiHCHKHMH
3aBaaHHAMU CTpAaTerivHoro xapaxkTepy: «nipobnema yrpasniHHg ~PO3BUTKOM
NiANPUEMCTBA CKAHA Ta GaraTorpaHHa, BOHa MiCTUTE LKA CTIEKTP KOMILIEKCHHX

aaja4, AKHIA BU3HAYAE pi3HOMAHITTA miaxoaiB A0 Ti BUPILEHRA? 1]

Tlix cTpaTeri4HiM ynpasiHHAM cnin posyMiTH ynpasJliHCBKHH MPOLEC MOKIMKaHUH
BUKOHATH TIOCTAB/EHHI JIOBTOCTPOKOBi ynpasniHCbKi 3aBlaHH, @0 BiAMOBIAAIOTh
npuiAHsTii 10 3acTOCYBaHHA crparerii po3BHTKY cy6’eKTa rocnoaapiosatha, LUTAXOM
CHCTEMHOTO TIOEHAHHA BCiX HaABHMX Ta NOTEHIHHUX pecypcis uepes HeoMiHHE
BpaxyBaHHA MiHJMBOCTI 30BHIlLIHBOTO eKOHOMIYHOTO, COLATBHOro T €KOJIOoriYHOro
cepe/IoBHIA nepenbayeHHs ¢iHaHCOBOTO, KOHKYpPEHTHOTO, COLianBHOrO CTAHOBULIA
cy6’exTa rocnoapioBani B MalOy THEOMY.

OCHOBHMMH BiIMIHHOCTAMH cTpareriyHoro ynpasniHHA Bin omepaTMBHOrO €
opienTauis Ha 30BHILIHE cepenoBHLle Ta nepcrieKTMBHMi CTaH PO3BUTKY cy6’exTa
rocrnofapiopaHHs, 1o HeoAMiHHO TNpH3BOIHTE 10 peobxigHoeTi  BM3HAYCHHA
crpareriuyHux ineit possutky (QopMyBaHHA crparerii), noOyAoBH BianoBigHOl
indopmantifinoi cUCTEMH (inopmauiiiHoro 3afe3neyeHH; indopmauifHotl mozeni), @
rONOBHE BUMArac Bill yNpaBiHCHKOrO MepcoHamy poO3yMiHHA JAAXIE OCATHEHHA
cTpaTeriuHux pineit Ta BKMTTA qax0fiB W00 TMOEAHAHHA {HCTPYMEHTIB
orepaTHBHOrO Ta cTpaTeri1Horo BUAIB YNpaBiHHA.

Kpim wuBOro, CyTTEBHMX aMiH 3a3Ha€ TPOLEC 3acTOCYBaRHA yrpaBliHCEKHM
flepcoHanoM KOHTPOIBHHUX npoueayp Ha Bcix eramax TpoUECY NPUIAHATTS
ynpaBiHCbKUX pillieHb.

B xiacH4HOMY po3yMiHHiI npouec NpUAHATTA yNpaBliHCBKHX pilueHb nepenbavae
BHKOHAHHA  HACTYMHHX yTpaBiHCHKHX pifi;  BU3HAYCHHA uineii; OOWYK
E,_vq%:ﬁ:m::x wmummzim uanumwnnu::x, nos’a3a i

HUX 3 ANBTEPHATUBHUMH ALAMH,
BuOip i3 MHOXKHHH anbTepHATHBHUX nili; peanizallis MpUAHATHX piluens; NOPiBHAHHA
dakTHUHUX 3araHOBAHMX Pe3Y/IBTATIB; KOperyBaHHs BHABICHHX BiIXMNEHB Bill
nnauy [2, ¢. 15].

Jlo OCHOBHHX eleMeHTIB CTpaTeriuHoro ynpasniHHs, aKi cnig po3raAaTd B AKOCTI
eranis TPHAHATTA cTpareriqH1xX ynpasliHCbKHX pilIeHs, HeoOXifHO BiJHOCHTH:
ananiz cepeaoBHIIA; Miciio MiAnpUEMCTBA; pubip crpareril; MPOUEC BUKOHAHHA
crparerii; OLiHKa { KOHTPO/Tb BUKOHAHHA crparerii [3].

CyTHicTe mpouecy ¥y
[OCTARJICHUMH TNEPEN yrpaB/iHChKH

163




Buxoasun i3 nocni i i
MOXHa 3poGHTH u:ﬂﬂﬁwﬁ_ﬁ_ oq._q: NPHAHATTA ONEPATUBHHX TA CTATEriMHHX pilucin,
st bt nxnﬁzwmﬂ mMosudikauii y 3MiCTi KOHTPONBHHX MPOLERYP, IO
MOBY Tpo ienTHikauilo cT PATEri4HOrO yNpasiiHHA. 32 IAHKX YMOB CITijt BeCTH
Wivie lcxnmiiinw & :iuﬂd:::o_,o KOHTpOJIO, AKMHA 3a CBOE MPHPOHOID |
s S 1 Sl ] % s o
IHCTpYMEHTapito. IHHOTO Ta METOAMYHOIO
uhiom_oaow sin %WMMU:NM“”OMQ BHIAJIKy 3aCTOCYBAHHA KOHTPOJIBHHX :wo:gu_x“a
S o e e nmunnww“”m_w m,m ABHUILL, WO BiAGYBAKOTBCA Y 30BHILIHBOMY
:o__wmwﬂﬂxx uﬁmuxaﬁ._nwm,ma Sozonm_u_cﬂwwmm %, A1 oplesropail 1A :nvo_._oﬁ:m:_
ens J1I. Ta Y. "
N rnen :»Q:r:%%nu:oﬂmumwﬁmws? 0 NMOABA CTPATEri4HOrO KOHTPOIIO
CTpaTeriuHOro miaHyBaHHs ede JIHICTIO, _ CIIDHAMHEHOI0  HECIPOMOMKHICTIO
BHYTPIllIHIX Ta 30BHIWIHIX em_an.,_,sm:o 1. v OOl HAPEINIR
npoueci peanisauii o6paHoi PiB Ha rocrioaapceky AisIBHICTH MiANPHEMCTBA B
P.B. PoGincon vowgmnw_oqm_ uoq.umqn:_ possutky [4,c.12]. Ilipc k. A. Ta
MOB’A3aHNHA 3 BiACTEKEHHAM MIEE: CIPATEUNHONG  KORIPONG: ik Jphaiss, W
npo6iiem Ta 3ificHeH peanizauii obpaHoi ctparerii, BUABIEHHIM g
Crpareriunuii xo:muwﬂ::oomxszi Kopuryeat [3, . 381]. §
ot u:moww wn%m:qw._:n:m_ambr::m Ta LiJIecnpAMOBaHHii xapaktep
uineit. Takum 4HHOM n_.no_wa: 13aUil Ta OUIHKA CTYNEHs BMKOHaHHA CTPATeriYHWX
sty wo:%o:“.“m_“ohﬂmm%_Mmﬁmzﬁwo—_n:mm CTPATErivHOTO KOHTPOIO €
: = :
odmam _%_m_wwmzh Muow“\_a%wz:ﬁ:w_:aﬂa CTpaTeriuHux Mw__mwma.dnwum__:x TRRARHEa e
Hinraroyk eromedt (o M_w oﬁumqm:_._mxm KOHTpONbL Oasyerbca Ha: 1) kKoHTponi
MOHITOPHHT, mou_._%mumww CriMHE HE CROKYCORAIE: CHOCTEPERCHIA (CTpaTerinHii
iepeIYhion. i nq_umg_,_._zﬂwm:wwmz.za 30BHIlUHBOTO CEPENOBHINA) Ta KOHTPO
dairopis Ta RmACHOTO pecypcH MnaniB (MepeBipka MPHITYWEHb IWOAO 30BHIWIHIX
(xonTpOnL 32 mmnxxhnzzmw_ﬂn oro rotexuiany)); 2) KOHTpoAi peanisauii crpaterii
KPH30BHX ABHIL (3aB4acHe By cTpateridmix mwiaHis), 3) Kowrpomi possimey
BUPOGIIeHHS PillicHb 3 YCYH nonepemkenta  (3abesnedenns inopmauii s
7 ——— n:ﬂamw_ W CHHS CTpaTeriuHuX Biaxuiens)) [6, c. 24].
MOBHHEH 3abe3neunTH: Mwwmwwﬂﬂm“xoa ynpasilitiig  Cy6’€KTOM rocriofapiosais
Swwm.:r:céxomozm::o_d n%mhou:huﬁ Mﬂwm”ﬁ:mﬂ_“w_mo o@ﬁomﬂ:cﬁ::ﬂw ceHlimEng
cy6’exTa : : . Hi  cTparerii
vw%:g WM@M“&%EWOW::HN Wg_o:@r:_g ¥ .:on._.mzcw:m om.wﬁm_d_,“,.___:zﬂomﬂ_‘“.ﬂ”w
CTPATEriyHOro YnpaBmiHHA g w»::n. Y3TO[KEHICTb  KOHTPOJILHOTO  3a0e3neyeHHs
MepeBipKy Ha J0CTOBipHICTH I3 Foro obnikoBHM Ta aHAMTHYHUM 3aGe3redeHHAM;
CTpaTeriyHux «:wmwa:n;:v_ﬁ:e.cuzmﬁ:. AIKA MOXKE GYTH BAKOPHCTAHA UIA NpHIHATTS
CTpaTerii: MOAHBICTS m*:w%_.“m:r“ NPOBENEHHA OLIHKH NapaMeTpis BUKOHAHHs
slparkes. Mk SicEEGREE OPHIYB&ILHHX 3aXO/iB HA OCHOBI BCTAHOBJIEHMX
cTpaterivHuX Uinei; BuABNE ML TR Quinenla fesplienamanit  socHpedg
CTpaTeriuHuX wineit; CHMOio HHA Ta TONEPE/UKEHHS BIIXWICHb y [OCATHEHHI
edexTHBHOCTI :n:.w_:aﬁu_ 3 PE3y/IbTaTiB BCIX BMIIB KOHTPOJIO B LIAX MifABHLICHHS
ceromis. AaiiE ._‘mo%m,az._::x YNpPaBNiHCBKUX  PilleHb; Y3roMKeHHs
peaizauii cTpateriunmx yr KOHTPO/IbHHX TPOLENYP 3 METOIO CYNpPOBOUKEHHS
Orke. 5 YTIPABiHCBKHX PiLlleHb Ta OUHKHM iX pesyneTatin
ﬂcn:onmwawmﬂﬂﬂucoﬂ_m B CHcTewi  cTpareriusoro ympasima cyG'extow
Npouecy NpHIHATTA A po3rANATH AK CKNanoBy iHdopmauiiiHoro 3aGesnedenns
CTpaTeriYHMX yNpaBJiHCBKHMX pillleHb, CKIAOBY, AKa peasisye

MOKJIaZieHi Ha Heil
el ¢yHkUil B pamMkax MOEAHAHHA KOHTPOJBHMUX MPOUELYp
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peaynbratis 0071iKOBOIO i ananituuHoro 3abe

JrieyeHHA TA aKTHBi3yETBCA BiJHOCHO
i po3suTKY Cy0'€KTa rocnoJaproBaHHi.
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Maxcumenio L 5., k.e.H.,
Coniaxo 0. O., CTYAEHT,
bHUl mexHiuHWi yHigepcumen

3anopizbkuil HAYIOHAN
. 3anopixcoca, Yipaind

OCOBJIMBOCTI OLHKH 3AIIACIB BIOJDKETHUX YCTAHOB
B YMOBAX MOJIEPHI3ALII EVXIAJTEPCHKOTO OBJIKY
B IEP)KCEKTOPI

Janacw 1A Gyab-aKoro cyd’exra JEpIKCEKTOpa € BaroMoio CKIAI0BOKD 000POTHUX
akTpiB. Bil METONOMNOrivHKX Ta METOIMUYHMX ACTIEKTiB OUiHKu T2 BipHOTO
BigoGpakenns B 00Ky 3aNeKHTD nopanok opmyBaHHs OKPEMHX BUTpAT YCTAHOBH,
a TAKOXK NMOPAZOK BiIOOpAKEHHS NaHHX y 3BiTHOCTI.

3 01.01.2014 p. GrojKeTHi YCTaHOBH oONiKOBYKOTE 3alacH gignoBigHo A0
[MonowenHs 3  Oyxrairepcekoro obniky 3anacis  OIOJUKETHHX yCTaHOB,
3aTBEPIKEHOr0 HaKa3oM Mindiny Bia 14.11 2013 p. Ne 947.

3riguo 3 HauioHalbHAM [OIOKEHHAM (CTAHIapTOM) OyXranTepchKkoro obniky B
NEpKABHOMY cektopi 123 «3anacu» (mami — HIT(C)BO/IC 123) 3anack ue AKTHBH, AIKi:

— YTPUMYIOTBCA I TIOAAIBLIONO nponay, 6e30miaTHoro pos3foaity nepenaydi 3a

YMOB 3BHUAAHOT FOCNOAAPCEKOT [isnBHOCTI;
— nepebyBaoTh y TIPOLIECi 3BHUAHHOT JiAnbHOCTI Cy6’€KTa [CpIKABHOMO CeKTOpY

1S TIOAANBILOTO CIIOAKHBAHHA,
- nepebyBawoTh ¥ dopmi  CHpPOBHHH ‘H JOTOMIKHHX martepianip A

BHKOPHCTaHHA Y BUPOGHMUTBI npoAyKuii, npu BUKOHAHHI POBIT, HamaHHi mocIyr abo
ong  JOCATHEHHA NOCTABJIEHOT METH Ta/abo 3al0BOJIEHHA notped cyb’exra

JlepKaBHOTO CEKTOPY.
3amaci yCTaHOB, ¥ T.4. onepKaHi Ta rnepeaaHl be

TepBiCHOI0 BapTICTIO, MOPSIOK dopmyBaHHs KO 3ANIEK

30MU1aTHO, OLHIOBAIOThA 32
WTb Bif criocody OTpHMaHHA
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